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Item 2.02. Results of Operations and Financial Condition.

On April 29, 2026, Alerus Financial Corporation (the “Company”) issued a press release announcing its financial results for the three months ended
March 31, 2026. A copy of the press release is attached as Exhibit 99.1 to this Form 8-K and is incorporated herein by reference.

The information in Item 2.02 of this Current Report on Form 8-K, and the related Exhibit 99.1, attached hereto is being “furnished” and will not,
except to the extent required by applicable law or regulation, be deemed “filed” by the Company for purposes of Section 18 of the Securities Exchange Act
of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, nor will any of such information or exhibits be deemed
incorporated by reference to any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as may be expressly set forth by specific
reference in such filing.

Item 7.01. Regulation FD Disclosure.

On April 29, 2026, the Company posted a presentation to the Company’s investor relations website, located at_investors.alerus.com. The
presentation is also attached hereto as Exhibit 99.2.

The information in Item 7.01 of this Current Report on Form 8-K, and the related Exhibit 99.2, attached hereto is being “furnished” and will not,
except to the extent required by applicable law or regulation, be deemed “filed” by the Company for purposes of Section 18 of the Exchange Act, or
otherwise subject to the liabilities of that section, nor will any of such information or exhibits be deemed incorporated by reference to any filing under the
Securities Act of 1933, as amended, or the Exchange Act, except as may be expressly set forth by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits

Exhibit No. Description

99.1 Press Release of Alerus Financial Corporation, dated April 29, 2026
99.2 Investor Presentation of Alerus Financial Corporation

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Date: April 29, 2026 Alerus Financial Corporation
By: /s/ Katie A. Lorenson

Name: Katie A. Lorenson
Title: President and Chief Executive Officer




Exhibit 99.1
Alan A. Villalon, Chief Financial Officer
A L E RU S 952.417.3733 (Oftice)

FOR RELEASE (4.29.2026)

ALERUS FINANCIAL CORPORATION REPORTS
FIRST QUARTER 2026 NET INCOME OF $23.0 MILLION

MINNEAPOLIS, MN (April 29, 2026) — Alerus Financial Corporation (Nasdaq: ALRS), or the Company, reported net income of $23.0 million for the first
quarter of 2026, or $0.89 per diluted common share, compared to a net loss of $33.1 million, or $(1.27) per diluted common share, for the fourth quarter of
2025, and net income of $13.3 million, or $0.52 per diluted common share, for the first quarter of 2025.

CEO Comments

President and Chief Executive Officer Katie O'Neill Lorenson said, “We are pleased with the strong start to 2026, as our first quarter results reflect continued
execution of our long-term strategy and the tangible benefits of the transformation we have undertaken over the past several years. Net income for the quarter
was $23.0 million, translating to a return on average assets of 1.79% and a return on average tangible common equity exceeding 21%, demonstrating the
earnings power of our diversified business model. Profitability continued to improve during the quarter, driven by disciplined balance-sheet management,
expanding margins, improving credit performance, and focused investments across the franchise.

Our performance underscores the resilience and sustainability of our earnings profile. Core relationship-based commercial and industrial lending continued to
grow at a double-digit rate year-over-year, while intentional runoff reflected proactive risk and capital management. Our diversified fee-based businesses
again provided stability, with noninterest income representing over 40% of total revenue, supported by steady retirement and benefit services revenues,
continued growth in Health Savings Accounts, and ongoing investment in wealth advisory services leadership and talent. Asset quality also improved during
the quarter, with declines in nonperforming assets reflecting meaningful progress on previously identified credits.

Most importantly, these results are a testament to the exceptional team we have built at Alerus and the constant execution of our strategy of our value creation
strategy. Together, our discipline, collaboration, and commitment to doing the right thing for our clients and communities continues to translate into
consistent performance, strengthening returns, and a balanced business model we believe is well positioned to deliver sustained, long-term returns for our
shareholders.”

First Quarter Highlights

m  Earnings per diluted common share of $0.89. Adjusted earnings per diluted common share(1) of $0.89, compared to adjusted earnings per diluted
common share(1) of $0.85 in the fourth quarter of 2025.

m  Return on average total assets of 1.79%. Adjusted return on average total assets(1) of 1.79%, compared to 1.62% in the fourth quarter of 2025.

m  Return on average tangible common equity of 21.85%. Adjusted return on average tangible common equity(1) of 21.96%, compared to 21.05% in
the fourth quarter of 2025.

m  Noninterest income was $30.8 million, which represented 40.72% of total revenue.

m  Net interest margin (on a tax-equivalent basis)(1) was 3.77%, an increase compared to 3.69% in the fourth quarter of 2025.

m  Total deposits were $4.3 billion as of March 31, 2026, an increase of $155.9 million, or 3.7%, from December 31, 2025. Core commercial
transactional deposits were $1.8 billion as of March 31, 2026, an increase of $143.2 million, or 8.6%, from December 31, 2025. Synergistic deposits
were $742.7 million as of March 31, 2026, an increase of $16.8 million, or 2.3%, from December 31, 2025. Health Savings Account balances drove
most of the increase, up $14.5 million, or 7.1%, from December 31, 2025.

m  The loan to deposit ratio was 92.8% as of March 31, 2026, compared to 96.6% as of December 31, 2025.

m  Efficiency ratio(1) of 63.39%. Adjusted efficiency ratio of 63.20% compared to adjusted efficiency ratio of 63.55% in the fourth quarter of 2025.

m  Pre-provision net revenue(l) was $25.4 million. Adjusted pre-provision net revenue(l) was $25.5, an increase of 0.9% from $25.3 million in the fourth
quarter of 2025.

m  Nonperforming assets were $54.0 million as of March 31, 2026, a decrease of $15.4 million, or 22.1%, from $69.4 million as of December 31, 2025.

m  Repurchased $6.0 million of the Company's outstanding common stock at an average per share price of $23.90, reducing common shares outstanding
by 250,000 shares at quarter end.

m  Tangible book value per common share(1) was $18.15 as of March 31, 2026, an increase of 3.4% from $17.55 as of December 31, 2025.

m  Tangible common equity to tangible assets ratio(1) was 8.85% as of March 31, 2026, an increase from 8.72% as of December 31, 2025.

(1) Represents a non-GAAP financial measure. See “Non-GAAP to GAAP Reconciliations and Calculation of Non-GAAP Financial Measures.”




Selected Financial Data (unaudited)

As of and for the
Three months ended
March 31, December 31, March 31,
(dollars and shares in thousands, except per share data) 2026 2025 2025

Performance Ratios

Return on average total assets 1.79% (2.50)% 1.02%
Adjusted return on average total assets (1) 1.79% 1.62% 1.10%
Return on average common equity 16.44% (23.75)% 10.82%
Return on average tangible common equity (1) 21.85% (28.15)% 16.50%
Adjusted return on average tangible common equity (1) 21.96% 21.05% 17.61%
Noninterest (loss) income as a % of revenue 40.72% (449.23)% 40.17%
Adjusted noninterest (loss) income as a % of revenue (1) 40.73% 41.39% 40.17%
Net interest margin (on a tax-equivalent basis)(1) 3.77% 3.69% 3.41%
Efficiency ratio (1) 63.39% 557.48% 68.76%
Adjusted efficiency ratio (1) 63.20% 63.55% 66.86%
Net charge-offs (recoveries) to average loans (1) 0.71% (0.03)% 0.04%
Dividend payout ratio 23.60% (16.54)% 38.46%
Per Common Share

Earnings (loss) per common share - basic $ 090 §$ (1.28) $ 0.52
Earnings (loss) per common share - diluted $ 089 § (127) $ 0.52
Adjusted earnings per common share - diluted (1) $ 089 § 0.85 $ 0.56
Dividends declared per common share $ 021 § 0.21 $ 0.20
Book value per common share $ 2279 §$ 2224 $ 20.27
Tangible book value per common share (1) $ 18.15  $ 17.55  §$ 15.27
Average common shares outstanding - basic 25,380 25,398 25,359
Average common shares outstanding - diluted 25,679 25,710 25,653
Other Data

Retirement and benefit services assets under administration/management $ 42,273,839 § 44,925,311 $ 39,925,596
Wealth advisory services assets under administration/management $ 4,792,609 $ 4,850,600 $ 4,500,852
Mortgage originations $ 94,434  § 136,780  § 70,593

(1) Represents a non-GAAP financial measure. See “Non-GAAP to GAAP Reconciliations and Calculation of Non-GAAP Financial Measures.”
Results of Operations
Net Interest Income

Net interest income for the first quarter of 2026 was $44.9 million, a $0.3 million, or 0.6%, decrease from the fourth quarter of 2025. Interest
income decreased $3.4 million, or 4.8%, primarily due to a one-time $2.4 million adjustment related to a sold loan participation recorded in the fourth quarter
of 2025, partially offset by higher interest income on investment securities following a strategic balance sheet repositioning in the fourth quarter of 2025.
Interest expense decreased $3.1 million, or 12.5%, from the fourth quarter of 2025, as the average rates paid on deposits and borrowings declined due to
recent rate cuts by the Federal Reserve.

Net interest income increased $3.8 million, or 9.1%, from $41.2 million for the first quarter of 2025. Interest income decreased $1.2 million, or
1.8%, from the first quarter of 2025, primarily driven by less purchase accounting accretion, partially offset by higher interest income on investment
securities following the strategic balance sheet repositioning in the fourth quarter of 2025. Interest expense decreased $5.0 million, or 18.4%, from the first
quarter of 2025, as the average rates paid on deposits and borrowings declined due to recent rate cuts by the Federal Reserve.

Net interest margin (on a tax-equivalent basis)(1) was 3.77% for the first quarter of 2026, an 8 basis point increase from 3.69% for the fourth quarter
0f 2025, and a 36 basis point increase from 3.41% for the first quarter of 2025. The quarter over quarter increase was mainly attributable to lower cost of
funds and higher yields on investment securities, partially offset by a one-time adjustment related to a sold loan participation recorded in the fourth quarter of
2025, lower loan yields, and less purchase accounting accretion. The increase from the first quarter of 2025 was primarily driven by lower cost of funds
and higher yields on investment securities.

Noninterest (Loss) Income

Noninterest income for the first quarter of 2026 was $30.8 million, a $67.8 million, or 183.5%, increase from the fourth quarter of 2025. The quarter
over quarter increase was driven by the strategic balance sheet repositioning in the fourth quarter of 2025, which resulted in a $68.4 million realized loss on
the sale of investment securities. Adjusted noninterest income(1) was $30.9 million in the first quarter of 2026, a decrease of $1.0 million, or 3.2%, compared
to $31.9 million in the fourth quarter of 2025. Other noninterest income decreased $1.1 million, or 38.4%, from the fourth quarter of 2025, primarily driven
by a decrease in swap fee revenue. Wealth advisory services revenue decreased $0.2 million, or 2.7%, from the fourth quarter of 2025, primarily driven by a
decline in both asset-based fees tied to equity markets, and transaction-based fees. Mortgage banking revenue increased $0.3 million, or 10.4%, from
the fourth quarter of 2025, primarily driven by higher gain on sale margins and an increase in mortgage servicing asset valuation. Retirement and benefit
services revenue increased $0.1 million, or 0.8%, from the fourth quarter of 2025. While retirement and benefit services assets under
administration/management decreased $2.7 billion, or 5.9%, from $44.9 billion in the fourth quarter of 2025 to $42.3 billion in the first quarter of 2026, the
decrease was primarily due to a strategic realignment of record-keeping partners that is expected to have minimal impact on revenue in future periods.

Noninterest income for the first quarter of 2026 increased by $3.2 million, or 11.6%, from the first quarter of 2025. This increase was driven by an
increase in mortgage banking revenue and retirement and benefit services revenue. Mortgage banking revenue increased $2.0 million, or 131.5%, compared
to the first quarter of 2025, due to an increase in mortgage servicing asset valuation, as well as increased origination volume and improved gain on sale
margin. Retirement and benefit services revenue increased $1.3 million, or 8.1%, in the first quarter of 2026 compared to the first quarter of 2025, primarily
driven by both asset-based and transaction-based fees.

(1) Represents a non-GAAP financial measure. See “Non-GAAP to GAAP Reconciliations and Calculation of Non-GAAP Financial Measures.”






Noninterest Expense

Noninterest expense for the first quarter of 2026 was $50.4 million, a $1.5 million, or 2.9%, decrease from the fourth quarter of 2025. Compensation
expense decreased $1.1 million, or 4.3%, from the fourth quarter of 2025, primarily due to decreases in annual bonus expense and mortgage incentive
compensation due to seasonality. Business services, software and technology expense decreased $1.0 million, or 14.1%, from the fourth quarter of 2025,
primarily due to a reclassification of consulting services and other third-party vendor expenses from business services, software and technology expense to
professional fees and assessments. Professional fees and assessments increased $0.7 million, or 23.0%, from the fourth quarter of 2025, primarily due to
this expense reclassification, partially offset by a decrease in legal fees.

Noninterest expense for the first quarter of 2026 increased $27.0 thousand, or 0.1%, from $50.4 million in the first quarter of 2025, primarily due
to increases in compensation expense, professional fees and assessments, and occupancy and equipment expense, offset by decreases in employee taxes and
benefits expense and intangible amortization expense. Compensation expense increased $1.1 million, or 4.9%, from the first quarter of 2025, primarily due to
higher annual bonus expense. Professional fees and assessments increased $0.8 million, or 26.8%, from the first quarter of 2025, primarily due to the expense
reclassification described above. Occupancy and equipment expense increased $0.5 million, or 17.9%, from the first quarter of 2025, primarily driven by
facility investments and the strategic realignment of locations from owned to leased space. Employee taxes and benefits expense decreased $1.1 million, or
14.5%, from the first quarter of 2025, primarily due to lower claims on group insurance. Intangible amortization expense decreased $0.7 million, or 27.2%, in
the first quarter of 2026, primarily due to the annual reset of the $33.5 million core deposit intangible recorded in connection with the HMN Financial, Inc.
("HMNE") acquisition in the fourth quarter of 2024.

Financial Condition

Total assets were $5.3 billion as of March 31, 2026, an increase of $57.9 million, or 1.1%, from December 31, 2025. The increase was primarily due
to a $61.6 million increase in cash and cash equivalents and an $8.0 million increase in available-for-sale investment securities, partially offset by a decrease
of $13.3 million in loans held for investment.

Loans Held for Investment

Total loans held for investment were $4.0 billion as of March 31, 2026, a decrease of $13.3 million, or 0.3%, from December 31, 2025. The
decrease was primarily driven by a $28.3 million decrease in consumer loans, partially offset by a $15.1 million increase in commercial loans.

The following table presents the composition of our loans held for investment portfolio as of the dates indicated:

March 31, December 31, September 30, June 30, March 31,
(dollars in thousands) 2026 2025 2025 2025 2025
Commercial
Commercial and business lending
Commercial and industrial $ 747,447 $ 736,833 $ 702,135 $ 675,892 $ 658,446
Commercial real estate — Owner occupied 444276 427,260 435,320 440,170 424,880
Total commercial and business lending 1,191,723 1,164,093 1,137,455 1,116,062 1,083,326
Investor commercial real estate
Construction, land and development 146,897 246,238 349,768 352,749 360,024
Multifamily 392,097 383,505 374,761 333,307 353,060
Non-owner occupied 976,339 875,862 865,785 887,643 951,559
Total investor commercial real estate 1,515,333 1,505,605 1,590,314 1,573,699 1,664,643
Agricultural
Land 54,028 64,799 65,900 66,395 68,894
Production 50,983 62,500 63,051 67,931 64,240
Total agricultural 105,011 127,299 128,951 134,326 133,134
Total commercial 2,812,067 2,796,997 2,856,720 2,824,087 2,881,103
Consumer
Residential real estate
First lien 851,551 874,737 894,402 901,738 907,534
Construction 32,872 33,703 34,124 35,754 38,553
HELOC 262,131 260,883 234,681 200,624 175,600
Junior lien 35,783 36,844 40,434 41,450 43,740
Total residential real estate 1,182,337 1,206,167 1,203,641 1,179,566 1,165,427
Other consumer 40,340 44,858 41,715 41,003 38,955
Total consumer 1,222,677 1,251,025 1,245,356 1,220,569 1,204,382
Total loans $ 4,034,744 $ 4,048,022 $ 4,102,076  § 4,044,656 $ 4,085,485




Deposits

Total deposits were $4.3 billion as of March 31, 2026, an increase of $155.9 million, or 3.7%, from December 31, 2025. Noninterest-bearing
deposits increased $49.7 million and interest-bearing deposits increased $106.2 million from December 31, 2025. The increase was primarily driven by
seasonal inflows of public depositor funds and consumer deposit growth.

The following table presents the composition of the Company’s deposit portfolio as of the dates indicated:

March 31, December 31, September 30, June 30, March 31,
(dollars in thousands) 2026 2025 2025 2025 2025
Noninterest-bearing demand $ 857,625 $ 807,896 $ 776,791 $ 790,300 $ 889,270
Interest-bearing
Interest-bearing demand 1,449,156 1,296,315 1,256,687 1,214,597 1,283,031
Savings accounts 178,347 173,759 174,113 175,586 177,341
Money market savings 1,291,794 1,337,491 1,460,006 1,358,516 1,472,127
Time deposits 570,960 576,542 745,056 798,469 663,522
Total interest-bearing 3,490,257 3,384,107 3,635,862 3,547,168 3,596,021
Total deposits $ 4,347,882 § 4,192,003 § 4,412,653 $ 4,337,468 $§ 4,485,291
Asset Quality

Total nonperforming assets were $54.0 million as of March 31, 2026, a decrease of $15.4 million, or 22.1%, from December 31, 2025. As of March
31, 2026, the allowance for credit losses on loans was $50.5 million, or 1.25% of total loans, compared to $61.9 million, or 1.53% of total loans, as of

December 31, 2025.

The following table presents selected asset quality data as of and for the periods indicated:

As of and for the three months ended

March 31, December 31, September 30, June 30, March 31,

(dollars in thousands) 2026 2025 2025 2025 2025
Nonaccrual loans $ 53,881 § 69,065 $ 59,644 $ 51,276 $ 50,517
Accruing loans 90+ days past due — — — 202 —

Total nonperforming loans 53,881 69,065 59,644 51,478 50,517
OREO and repossessed assets 126 308 467 751 493

Total nonperforming assets $ 54,007 $ 69,373 $ 60,111 $ 52,229 § 51,010
Criticized loans 132,459 149,162 191,331 212,592 230,369
Net charge-offs (recoveries) 7,027 (311) (1,715) 3,767 407
Net charge-offs (recoveries) to average loans (1) 0.71% (0.03)% 0.17% 0.37% 0.04%
Nonperforming loans to total loans 1.34% 1.71% 1.45% 1.27% 1.24%
Nonperforming assets to total assets 1.02% 1.33% 1.13% 0.98% 0.96%
Criticized loans to total loans 3.28% 3.68% 4.66% 5.26% 5.64%
Allowance for credit losses on loans to total loans 1.25% 1.53% 1.51% 1.47% 1.52%
Allowance for credit losses on loans to nonperforming loans 93.73% 89.65% 104.16% 115.15% 122.59%

For the first quarter of 2026, the Company had net charge-offs of $7.0 million, compared to net recoveries of $0.3 million for the fourth quarter of
2025 and net charge-offs of $0.4 million for the first quarter of 2025. The quarter over quarter increase in net charge-offs was primarily due to charge-offs of
$6.4 million related to one non-accruing long-term commercial and industrial client relationship. This relationship carried a specific reserve of $9.0
million as of December 31, 2025. As of March 31, 2026, the relationship had a remaining reserve of $3.5 million, which represented approximately 78% of
the book balance as of that date. Management does not believe the charge-offs resulting from this relationship are indicative of a broader credit quality trend

in the Company's loan portfolio.

The Company recorded a provision release of $4.9 million for the first quarter of 2026, a provision release of $0.3 million for the fourth quarter of
2025, and a provision for credit losses of $0.9 million for the first quarter of 2025. The provision release in the first quarter of 2026 was primarily driven by
changes to loan balances and loan mix, largely due to decreases in balances in the commercial real estate construction, land and development pool, which is

reserved at a higher rate than most other loan pools.

The unearned fair value adjustments on acquired loan portfolios were $40.8 million as of March 31, 2026, $43.8 million as of December 31, 2025,

and $65.3 million as of March 31, 2025.




Capital

Total stockholders’ equity was $574.7 million as of March 31, 2026, an increase of $9.8 million from December 31, 2025. The change was primarily
driven by an increase in retained earnings of $17.6 million, partially offset by a decrease in additional paid-in capital of $5.6 million and a decrease in
accumulated other comprehensive income of $2.1 million. Tangible book value per common share(1) increased to $18.15 as of March 31, 2026, from
$17.55 as of December 31, 2025. Tangible common equity to tangible assets(1) increased to 8.85% as of March 31, 2026, from 8.72% as of December 31,
2025. Common equity tier 1 capital to risk weighted assets increased to 10.60% as of March 31, 2026, from 10.10% as of December 31, 2025.

During the first quarter of 2026, the Company repurchased approximately $6.0 million of its outstanding common stock at an average per share
price of $23.90, which reduced common stock shares outstanding by 250,000 at quarter-end.

The following table presents our capital ratios as of the dates indicated:

March 31, December 31, March 31,
2026 2025 2025
Capital Ratios(1)
Alerus Financial Corporation Consolidated
Common equity tier 1 capital to risk weighted assets 10.60% 10.28% 10.10%
Tier 1 capital to risk weighted assets 10.81% 10.48% 10.31%
Total capital to risk weighted assets 13.17% 12.87% 12.67%
Tier 1 capital to average assets 9.30% 8.86% 8.86%
Tangible common equity / tangible assets (2) 8.85% 8.72% 7.43%
Alerus Financial, N.A.
Common equity tier 1 capital to risk weighted assets 10.75% 10.41% 10.36%
Tier 1 capital to risk weighted assets 10.75% 10.41% 10.36%
Total capital to risk weighted assets 12.00% 11.66% 11.61%
Tier 1 capital to average assets 9.11% 8.62% 9.06%

(1) Capital ratios for the current quarter are to be considered preliminary until the Call Report for Alerus Financial, N.A. is filed.
(2) Represents a non-GAAP financial measure. See “Non-GAAP to GAAP Reconciliations and Calculation of Non-GAAP Financial Measures.”

Conference Call

The Company will host a conference call at 11:00 a.m. Central Time on Thursday, April 30, 2026, to discuss its financial results. Attendees are
encouraged to register ahead of time for the call at investors.alerus.com. A recording of the call and transcript will be available on the Company’s investor
relations website at investors.alerus.com following the call.

About Alerus Financial Corporation

Alerus Financial Corporation (Nasdaq: ALRS) is a commercial wealth advisory services bank and national retirement and benefit services provider
with corporate offices in Grand Forks, North Dakota, and the Minneapolis-St. Paul, Minnesota metropolitan area. Through its subsidiary, Alerus Financial,
National Association (the “Bank”), Alerus provides diversified and comprehensive financial solutions to business and consumer clients, including banking,
wealth advisory services, and retirement and benefit plans and services. Alerus provides clients with a primary point of contact to help fully understand their
unique needs and delivery channel preferences. Clients are provided with competitive products, valuable insight, and sound advice supported by digital
solutions designed to meet their needs.

Alerus operates 26 banking and commercial wealth offices, with locations in Grand Forks and Fargo, North Dakota; the Minneapolis-St. Paul,
Minnesota metropolitan area; Rochester, Minnesota; Southern Minnesota; Marshalltown, lowa; Pewaukee, Wisconsin; and Phoenix and Scottsdale, Arizona.
The Alerus Retirement and Benefit business serves advisors, brokers, employers, and plan participants across the United States.

Non-GAAP Financial Measures

Some of the financial measures included in this press release are not measures of financial performance recognized by U.S. Generally Accepted
Accounting Principles, or GAAP. These non-GAAP financial measures include the ratio of tangible common equity to tangible assets, tangible book value
per common share, return on average tangible common equity, efficiency ratio, pre-provision net revenue, adjusted noninterest (loss) income, adjusted
noninterest expense, adjusted pre-provision net revenue, adjusted efficiency ratio, adjusted net income, adjusted return on average total assets, adjusted return
on average tangible common equity, net interest margin (on a tax-equivalent basis), adjusted earnings per common share - diluted, and adjusted net charge-
offs to average loans. Management uses these non-GAAP financial measures in its analysis of its performance, and believes financial analysts and investors
frequently use these measures, and other similar measures, to evaluate capital adequacy and financial performance. Reconciliations of non-GAAP disclosures
used in this press release to the comparable GAAP measures are provided in the accompanying tables. Management, banking regulators, many financial
analysts and other investors use these measures in conjunction with more traditional bank capital ratios to compare the capital adequacy of banking
organizations with significant amounts of goodwill or other intangible assets, which typically stem from the use of the purchase accounting method of
accounting for mergers and acquisitions.

These non-GAAP financial measures should not be considered in isolation or as a substitute for total stockholders’ equity, total assets, book value
per share, return on average assets, return on average equity, or any other measure calculated in accordance with GAAP. Moreover, the manner in which the

Company calculates these non-GAAP financial measures may differ from that of other companies reporting measures with similar names.
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Forward-Looking Statements

This press release contains “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section
21E of the Securities Exchange Act of 1934, as amended. The Company intends such forward-looking statements to be covered by the safe harbor provisions
of the U.S. Private Securities Litigation Reform Act of 1995. Forward-looking statements include, without limitation, statements concerning plans, estimates,
calculations, forecasts and projections with respect to the anticipated future performance of Alerus Financial Corporation. These statements are often, but not
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always, identified by words such as “may”, “might”, “should”, “could”, “predict”, “potential”, “believe”, “expect”, “continue”, “will”, “anticipate”, “seek”,
“estimate”, “intend”, “plan”, “projection”, “would”, “annualized”, “target” and “outlook”, or the negative version of those words or other comparable words
of a future or forward-looking nature. Examples of forward-looking statements include, among others, statements the Company makes regarding our
projected growth, anticipated future financial performance, financial condition, credit quality, management’s long-term performance goals, and the future

plans and prospects of Alerus Financial Corporation.

Forward-looking statements are neither historical facts nor assurances of future performance. Instead, they are based only on our current beliefs,
expectations and assumptions regarding our business, future plans and strategies, projections, anticipated events and trends, the economy and other future
conditions. Because forward-looking statements relate to the future, they are subject to inherent known and unknown uncertainties, risks, changes in
circumstances, and other factors that are difficult to predict and many of which are outside of our control. Our actual results and financial condition may
differ materially from those indicated in forward-looking statements. Therefore, you should not rely on any of these forward-looking statements. Important
factors that could cause our actual results and financial condition to differ materially from those indicated in forward-looking statements include, among
others, the following: the strength of the local, state, national and international economies and financial markets (including effects of inflationary pressures
and future monetary policies of the Federal Reserve and executive orders in response thereto); interest rate risk, including the effects of changes in interest
rates; effects on the U.S. economy resulting from actions taken by the federal government, including the threat or implementation of tariffs, immigration
enforcement, executive orders, and changes in foreign policy; disruptions to the global supply chain, including as a result of domestic or foreign policies; our
ability to successfully manage credit risk, including in the commercial real estate portfolio, and maintain an adequate level of allowance for credit losses;
business and economic conditions generally and in the financial services industry, nationally and within our market areas, including the level and impact of
inflation rates and possible recession; our ability to raise additional capital to implement our business plan; credit risks and risks from concentrations
(including by type of borrower, geographic area, collateral, and industry) within our loan portfolio; the concentration of large loans to certain borrowers
(including commercial real estate loans); the level of nonperforming assets on our balance sheet; our ability to implement organic and acquisition growth
strategies; the commencement, cost, and outcome of litigation and other legal proceedings and regulatory actions against us or to which the Company may
become subject, including with respect to pending actions relating to the Company’s previous employee stock ownership program fiduciary services
commenced by government and private parties; the impact of economic or market conditions on our fee-based services; our ability to continue to grow our
retirement and benefit services business; our ability to continue to originate a sufficient volume of residential mortgages; the occurrence of fraudulent
activity, breaches or failures of our or our third-party vendors’ information security controls or cybersecurity-related incidents, including as a result of
sophisticated attacks using artificial intelligence and similar tools or as a result of insider fraud; interruptions involving our information technology and
telecommunications systems or third-party servicers; potential losses incurred in connection with mortgage loan repurchases; the composition of our
executive management team and our ability to attract and retain key personnel; rapid and expensive technological changes implemented by us and other
parties in the financial services industry, including third-party vendors, which may be more difficult to implement or more expensive than anticipated or
which may have unforeseen consequences to us and our customers, including the development and implementation of tools incorporating artificial
intelligence; increased competition in the financial services industry, including from non-banks such as credit unions, Fintech companies and digital asset
service providers; our ability to successfully manage liquidity risk, including our need to access higher cost sources of funds such as fed funds purchased and
short-term borrowings; the concentration of large deposits from certain clients, including those who have balances above current Federal Deposit Insurance
Corporation insurance limits; the effectiveness of our risk management framework; potential impairment to the goodwill the Company recorded in
connection with our past acquisitions, including the acquisitions of Metro Phoenix Bank and HMNF; the extensive regulatory framework that applies to us;
the ability of the Bank to pay dividends to us and our ability to pay dividends to our stockholders; new or revised accounting standards, as may be adopted by
state and federal regulatory agencies, the Financial Accounting Standards Board, the Securities and Exchange Commission (the “SEC”) or the Public
Company Accounting Oversight Board; fluctuations in the values of the securities held in our securities portfolio, including as a result of changes in interest
rates; governmental monetary, trade and fiscal policies; risks related to climate change and the negative impact it may have on our customers and their
businesses; severe weather and natural disasters, and widespread disease or pandemics; acts of war, military conflicts, or terrorism, including the wars in Iran
and Ukraine, ongoing conflicts in the Middle East, and other international military conflicts, or other adverse external events and changes in foreign relations;
the impact of the current partial shutdown of the federal government and possible future shutdowns; any material weaknesses in our internal control over
financial reporting; our success at managing and responding to the risks involved in the foregoing items; and any other risks described in the “Risk Factors”
sections of the reports filed by Alerus Financial Corporation with the SEC.

Any forward-looking statement made by us in this press release is based only on information currently available to us and speaks only as of the date
on which it is made. The Company undertakes no obligation to publicly update any forward-looking statement, whether written or oral, that may be made

from time to time, whether as a result of new information, future developments or otherwise.
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Alerus Financial Corporation and Subsidiaries

Consolidated Balance Sheets

(dollars in thousands, except share and per share data)

Assets
Cash and cash equivalents
Investment securities
Trading, at fair value
Available-for-sale, at fair value

Held-to-maturity, at amortized cost (with an allowance for credit losses on investments of $118 and $123,

respectively)

Loans held for sale

Loans held for investment

Allowance for credit losses on loans
Net loans

Land, premises and equipment, net

Operating lease right-of-use assets

Accrued interest receivable

Bank-owned life insurance

Goodwill

Other intangible assets

Servicing rights

Deferred income taxes, net

Other assets

Total assets
Liabilities and Stockholders’ Equity
Deposits
Noninterest-bearing
Interest-bearing
Total deposits
Short-term borrowings
Long-term debt
Operating lease liabilities
Accrued expenses and other liabilities
Total liabilities
Stockholders’ equity

Preferred stock, $1 par value, 2,000,000 shares authorized: 0 issued and outstanding
Common stock, $1 par value, 60,000,000 and 30,000,000 shares authorized: 25,214,146 and 25,406,278

issued and outstanding
Additional paid-in capital
Retained earnings

Accumulated other comprehensive loss

Total stockholders’ equity

Total liabilities and stockholders’ equity

March 31, December 31,
2026 2025
(Unaudited)
128,826 67,192
1,758 1,758
522,101 514,095
247,437 254,448
22,345 21,934
4,034,744 4,048,022
(50,505) (61,915)
3,984,239 3,986,107
43,978 43,253
32,573 28,761
20,469 21,742
39,475 39,307
85,634 85,634
31,397 33,371
6,615 6,383
20,863 23,080
100,261 103,019
5,287,971 5,230,084
857,625 807,896
3,490,257 3,384,107
4,347,882 4,192,003
200,000 308,800
59,211 59,182
42,590 36,282
63,595 68,883
4,713,278 4,665,150
25,214 25,406
266,016 271,609
287,700 270,075
(4,237) (2,156)
574,693 564,934
5,287,971 5,230,084




Alerus Financial Corporation and Subsidiaries
Consolidated Statements of Income
(dollars and shares in thousands, except per share data)

Three months ended

March 31, December 31, March 31,
2026 2025 2025
Interest Income (Unaudited) (Unaudited) (Unaudited)
Loans, including fees $ 58,621 $ 64,477 $ 61,495
Investment securities
Taxable 7,104 4,592 5,707
Exempt from federal income taxes 158 160 160
Other 1,094 1,158 819
Total interest income 66,977 70,387 68,181
Interest Expense
Deposits 19,074 21,998 23,535
Short-term borrowings 2,357 2,570 2,839
Long-term debt 634 645 650
Total interest expense 22,065 25,213 27,024
Net interest income 44,912 45,174 41,157
Provision for (recovery of) credit losses (4,883) (308) 863
Net interest income after provision for (recovery of) credit losses 49,795 45,482 40,294
Noninterest Income (Loss)
Retirement and benefit services 17,406 17,260 16,106
Wealth advisory services 7,237 7,438 6,905
Mortgage banking 3,535 3,203 1,527
Service charges on deposit accounts 933 734 651
Net losses on investment securities — (68,403) —
Other 1,736 2,819 2,443
Total noninterest income (loss) 30,847 (36,949) 27,632
Noninterest Expense
Compensation 24,087 25,169 22,961
Employee taxes and benefits 6,640 6,325 7,762
Occupancy and equipment expense 3,427 3,658 2,907
Business services, software and technology expense 5,839 6,794 5,752
Intangible amortization expense 1,974 2,382 2,710
Professional fees and assessments 3,800 3,089 2,996
Marketing and business development 861 1,016 965
Supplies and postage 607 764 630
Travel 361 409 287
Mortgage and lending expenses 710 626 536
Other 2,086 1,649 2,859
Total noninterest expense 50,392 51,881 50,365
Income (loss) before income tax expense (benefit) 30,250 (43,348) 17,561
Income tax expense (benefit) 7,279 (10,298) 4,246
Net income (loss) $ 22971 $ (33,050) $ 13,315
Per Common Share Data
Earnings (loss) per common share $ 090 $ (1.28) $ 0.52
Diluted earnings (loss) per common share $ 089 § (1.27) $ 0.52
Dividends declared per common share $ 021 $ 021 $ 0.20
Average common shares outstanding 25,380 25,398 25,359
Diluted average common shares outstanding 25,679 25,710 25,653




Alerus Financial Corporation and Subsidiaries

Non-GAAP to GAAP Reconciliations and Calculation of Non-GAAP Financial Measures (unaudited)

(dollars and shares in thousands, except per share data)

Tangible Common Equity to Tangible Assets
Total common stockholders’ equity
Less: Goodwill
Less: Other intangible assets
Tangible common equity (a)
Total assets
Less: Goodwill
Less: Other intangible assets
Tangible assets (b)
Tangible common equity to tangible assets (a)/(b)
Tangible Book Value Per Common Share
Tangible common equity (a)
Total common shares issued and outstanding (c)
Tangible book value per common share (a)/(c)

Return on Average Tangible Common Equity
Net income (loss)
Add: Intangible amortization expense (net of tax) (1)
Net income (loss), excluding intangible amortization (d)
Average total equity
Less: Average goodwill
Less: Average other intangible assets (net of tax) (1)
Average tangible common equity (e)
Return on average tangible common equity (d)/(¢)
Efficiency Ratio
Noninterest expense
Less: Intangible amortization expense
Noninterest expense excluding intangible amortization (f)
Net interest income (V)
Noninterest income (loss)
Tax equivalent adjustment for loans and securities
Total tax-equivalent revenue (g)
Efficiency ratio (f)/(g)
Pre-Provision Net Revenue
Net interest income (v)
Add: Noninterest income (loss)
Less: Noninterest expense
Pre-provision net revenue (loss)
Adjusted Noninterest Income
Noninterest income (loss)
Less: Adjusted noninterest (loss) income items
Net gains (losses) on investment securities
Net gain (loss) on sale/disposal of premises and equipment
Total adjusted noninterest income (loss) items (h)
Adjusted noninterest income (i)
Adjusted Noninterest (Loss) Income as a Percentage of Revenue
Adjusted noninterest income (i)
Net interest income (V)
Adjusted revenue (w)
Adjusted noninterest (loss) income as a percentage of revenue (i)/(w)
Adjusted Noninterest Expense
Noninterest expense
Less: Adjusted noninterest expense items
HMNF merger- and acquisition-related expenses
Severance and signing bonus expense
Total adjusted noninterest expense items (j)
Adjusted noninterest expense (k)

(1) Items calculated after-tax utilizing a marginal income tax rate of 21.0%.

March 31, December 31, March 31,
2026 2025 2025
574,693 $ 564,934 §$ 514,232
85,634 85,634 85,634
31,397 33,371 41,172
457,662 445,929 387,426
5,287,971 5,230,084 5,339,620
85,634 85,634 85,634
31,397 33,371 41,172
5,170,940 5,111,079 5,212,814
8.85% 8.72% 7.43%
457,662 445,929 387,426
25,214 25,406 25,366
18.15  $ 1755 § 15.27
Three months ended
March 31, December 31, March 31,
2026 2025 2025
22971 $ (33,050) $ 13,315
1,559 1,882 2,141
24,530 (31,168) 15,456
566,563 552,106 499,224
85,634 85,634 85,634
25,664 27,270 33,718
455,265 439,202 379,872
21.85% (28.15)% 16.50%
50,392 $ 51,881 $ 50,365
1,974 2,382 2,710
48,418 49,499 47,655
44,912 45,174 41,157
30,847 (36,949) 27,632
619 654 520
76,378 8,879 69,309
63.39% 557.48% 68.76%
44912  $ 45,174 $ 41,157
30,847 (36,949) 27,632
50,392 51,881 50,365
25367 $ (43,656) $ 18,424
30,847 $ (36,949) $ 27,632
— (68,403) —
21 (445) —
21) (68,848) —
30,868 $ 31,899 $ 27,632
30,868 $ 31,899 $ 27,632
44912 45,174 41,157
75,780 $ 77,073 $ 68,789
40.73% 41.39% 40.17%
50,392 $ 51,881 $ 50,365
(34) (112) 286
167 212 1,027
133 100 1,313
50,259 $ 51,781 $ 49,052




Alerus Financial Corporation and Subsidiaries

Non-GAAP to GAAP Reconciliations and Calculation of Non-GAAP Financial Measures (unaudited)

(dollars and shares in thousands, except per share data)

Three months ended

March 31, December 31, March 31,
2026 2025 2025
Adjusted Pre-Provision Net Revenue
Net interest income (v) $ 44912  $ 45,174 $ 41,157
Add: Adjusted noninterest income (i) 30,868 31,899 27,632
Less: Adjusted noninterest expense (k) 50,259 51,781 49,052
Adjusted pre-provision net revenue $ 25,521  § 25292 § 19,737
Adjusted Efficiency Ratio
Adjusted noninterest expense (k) $ 50,259 $ 51,781 $ 49,052
Less: Intangible amortization expense 1,974 2,382 2,710
Adjusted noninterest expense for efficiency ratio (1) 48,285 49,399 46,342
Tax-equivalent revenue
Net interest income (V) 44912 45,174 41,157
Add: Adjusted noninterest income (i) 30,868 31,899 27,632
Add: Tax equivalent adjustment for loans and securities (1) 619 654 520
Total tax-equivalent revenue (m) 76,399 77,727 69,309
Adjusted efficiency ratio (1)/(m) 63.20% 63.55% 66.86%
Adjusted Net Income
Net (loss) income $ 22971 $ (33,050) $ 13,315
Less: Adjusted noninterest (loss) income items (net of tax) (1) (h) 17) (54,390) —
Add: Adjusted noninterest expense items (net of tax) (1) (j) 105 79 1,037
Adjusted net income (n) $ 23,093 $ 21419 $ 14,352
Adjusted Return on Average Total Assets
Average total assets (0) $ 5,218,515  § 5,252,046 $ 5,272,319
Adjusted return on average total assets (n)/(o) 1.79% 1.62% 1.10%
Adjusted Return on Average Tangible Common Equity
Adjusted net income (n) $ 23,093 $ 21,419 $ 14,352
Add: Intangible amortization expense (net of tax) (1) 1,559 1,882 2,141
Adjusted net income, excluding intangible amortization (p) 24,652 23,301 16,493
Average total equity 566,563 552,106 499,224
Less: Average goodwill 85,634 85,634 85,634
Less: Average other intangible assets (net of tax) 25,664 27,270 33,718
Average tangible common equity (q) 455,265 439,202 379,872
Adjusted return on average tangible common equity (p)/(q) 21.96% 21.05% 17.61%
Adjusted Earnings Per Common Share - Diluted
Adjusted net income (n) $ 23,093 § 21,419 $ 14,352
Less: Dividends and undistributed earnings allocated to participating securities 207 (462) 99
Adjusted net income available to common stockholders (r) 22,886 21,881 14,253
Weighted-average common shares outstanding for diluted earnings per share (s) 25,679 25,710 25,653
Adjusted earnings per common share - diluted (r)/(s) $ 089 § 085  § 0.56
Net Charge-Offs (Recoveries) to Average Loans
Net charge-offs (recoveries) (t) $ 7,027 § 311) § 407
Average total loans (u) $ 4,029,719 $ 4,049,082 $ 4,022,863
Net charge-offs (recoveries) to average loans (t)/(u) 0.71% (0.03)% 0.04%
Net Interest Margin (on a Tax-Equivalent Basis)
Net interest income (v) $ 44912  $ 45,174 $ 41,157
Add: Tax equivalent adjustment for loans and securities 619 654 520
Net interest income (on a tax-equivalent basis) (1) (w) $ 45,531 $ 45,828  § 41,677
Average interest earning assets (x) $ 4,901,399 $ 4,926,530 $ 4,949,729
Net interest margin (on a tax-equivalent basis) (1) (w)/(x) 3.77% 3.69% 3.41%

(1) Items calculated after-tax utilizing a marginal income tax rate of 21.0%.
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Alerus Financial Corporation and Subsidiaries

Analysis of Average Balances, Yields, and Rates (unaudited)

(dollars in thousands)

Interest Earning Assets
Interest-bearing deposits with banks
Investment securities (1)
Loans held for sale
Loans
Commercial and industrial
CRE — Owner occupied
CRE — Construction, land and development
CRE — Multifamily
CRE — Non-owner occupied (2)
Agricultural — Land
Agricultural — Production
RRE — First lien
RRE — Construction
RRE — HELOC
RRE — Junior lien
Other consumer
Total loans (1)
Federal Reserve/FHLB stock
Total interest earning assets
Noninterest earning assets
Total assets

Interest-Bearing Liabilities
Interest-bearing demand deposits
Money market and savings deposits
Time deposits
Fed funds purchased
FHLB short-term advances
Long-term debt

Total interest-bearing liabilities

Noninterest-Bearing Liabilities and Stockholders'

Equity
Noninterest-bearing deposits
Other noninterest-bearing liabilities
Stockholders’ equity

Total liabilities and stockholders’ equity
Net interest rate spread

Net interest margin (on a tax-equivalent basis) (1)

Three months ended

March 31, 2026 December 31, 2025 March 31, 2025
Average Average Average
Average Yield/ Average Yield/ Average Yield/
Balance Rate Balance Rate Balance Rate
60,675 426% $ 57,008 4.68% $ 33,425 4.74%
771,885 3.84 775,091 2.45 859,696 2.79
15,617 4.70 21,715 4.81 11,348 5.32
723,803 7.10 699,982 7.35 657,838 7.31
430,332 6.14 429,087 6.18 379,948 6.19
211,754 5.17 322,068 9.20 342,718 5.84
393,412 5.80 371,925 6.15 364,247 6.34
914,642 597 846,558 6.16 960,152 6.66
59,787 6.00 65,995 6.42 67,228 5.85
58,833 6.98 63,408 6.78 60,933 7.28
865,077 4.93 884,293 4.81 899,835 4.78
32,906 6.29 34,858 6.74 36,913 8.40
261,586 6.03 249,844 6.38 168,599 7.12
36,306 6.42 38,167 6.47 44,096 6.24
41,281 6.31 42,897 6.53 40,356 7.02
4,029,719 5.94 4,049,082 6.35 4,022,863 6.23
23,503 7.87 23,634 8.16 22,397 7.71
4,901,399 5.59 4,926,530 5.72 4,949,729 5.63
317,116 325,516 322,590
5,218,515 $ 5,252,046 $ 5,272,319
1,367,270 1.64% $ 1,305,972 1.72% $ 1,247,725 1.81%
1,503,798 2.37 1,592,569 2.72 1,590,616 2.89
569,065 3.40 600,966 3.57 688,569 391
35,628 4.01 35,617 4.20 49,834 4.69
204,444 3.98 207,065 4.20 200,000 4.59
59,195 4.34 59,169 4.32 59,084 4.46
3,739,400 2.39 3,801,358 2.63 3,835,828 2.86
798,579 797,521 849,687
113,973 101,061 87,580
566,563 552,106 499,224
5,218,515 $ 5,252,046 $ 5,272,319
3.20% 3.09% 2.77%
3.77% 3.69% 3.41%

(1) Taxable-equivalent adjustment was calculated utilizing a marginal income tax rate of 21.0%.
(2) Average balances and average yield/rate includes non-mortgage loans sold and held for sale for the three months ended December 31, 2025.
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DISCLAIMERS

Forward-Looking Statements

This earnings release contafns “forwand-logking statements”™ within the meanings of the Section 274 of the Securities Act of 1533, as amended, and Section 218 of the Securities Exchange Act of 1934, a3
amended. The company intends such foraard-looki ng statements to be covered by the safe harbor provisions contained In the Private Securities Litigation Reform Act of 19598, Forward-looking statements
include, withaut Emitation, statements conceming plans, estimates, calculations, forecasts and projections with respect to the anticipated future performance of Alenus Financla| Corporation, These statements
are often, but not always, identified by words such a5 "may”, “might®, “should®, “could”, “predict”, “potentlal”, “belleve”, “sxpect”, “continua”, "will’, "anticipate”, “seek”, “estimate”, “intend”, “plan”,
“prefection”, "would”, "annualized”, “target” and “outicok”, or the negative version of those words or other comparable words of a future or forward-looking nature. Examples of forward-looking statements
include, among ot hars, statements we make regarding our projected growth, anticipated future financlal performance, fimancial condition, credit quality, management’s long-term performance poals and the
future plans and prospecs of Alerus Financial Corparation.

Forward-dooking staterments are neither hstorical facts nod asserances of future performance. Instead, thiy are based ordy on our current beliels, expectations and assumptions regarding our business, Tuture
plan: and strategies, prajections, antizipated events and trends, the sconemy and other future conditiors. Because forward-lasking statermnents relate te the futurs, they sre subject te inharent knswn and
unknawn uncentalnties, risks, changes in circumnstances and other factors that are difficull to predict and many of which are outside of our contral. Our sctual results and financial condition may differ materislly
from thote indicated in farward-looking statements. Therefare, you should not rely on any of these forward-looking staternents. iImpartant factor that could cause our sctual fesults and finandcal condition to
differ materially from those indicated in forward-locking statements include, amang others, the following: the strangth of the local, state, national and international economies and finandial markets including
effects of inflationary pressures and future monetary policies of the Federal Reserve and evecutive omders in response theretol; Interest rate risk, including the effects of changes in interest rates: effects on the
U5, econamy resulting from actions Laken by the federal government, induding the threat or implerentation of tariffs, immigration enforcement, executive orders, and changes in foreign policy; disruptions to
the global supply chain, including as a result of domestic of foreign polices: our ability to successfully manage credl rak, including in the commercial real estate (“CRE”) portfalis, and maintain an adequate level
of allowarnce for credht losses; basiness and economic conditions generally and in the Fnancial services. industry, nationally and within our market areas, including the lewel and impact of irflation rates and
possible recession; our atslity 1o raise additional capital to implement our business plan; oredit risks and risks from concentrations (including by type of borrower, peographic srea, collsteral, and industry] within
zur loan portfolio; the concentration of large loans to certaln borrowers [Ineluding CRE loans); the level of nonperforming assets on our balarce sheet; cur abiity to Implement organic and acquisiion growth
strategies; the commencement, cost, and outcome of litigation and other legal proceedings and regulatory sotions agairst us or to which the Company may become subjed, including with respect to pending
#ctions refating to the Company's previous employes stock ownership program fiduclary sendices commaenced by governmant and private parties; the impact of economic or market conditions on cur fee-tased
services; our ablity to conkinue to Erew our retirement and benefit services busingss; our ability to continue 1o eriginate @ sufficient volume of residential menigages: the eccurrence of fraudulent activity,
breaches o failures of our or our third-party vendoe” infermation security conbrols of cybersecurity-ralated inclidents, induding s a resull of sophisticated sttacks using artificial inteligence and similar tools or
a6 @ result of insider fraud; interruptions invebing our infarmation technology and telecommunications systems or third-party sendoern; potential losses incurred in connection with mortgage loan repurchases;
this earmipedition of eur exeeutive Fanagertart Lea m sid our ability 0o anract and retain key parsonnal; rapid and expenaive techislogical changes implerented by us and othed partied in the financial senios
indfustry, indeding third-party vendors, which may be more difficult 1o implament or more expensive than antiopated or which may have unforessen consequerces to ws and our customers, meluding the
devalopment and impl atlon of tools Incorp g artificial intelligance: incressed competition in the firancial sendoes industry, inchuding from non-banks. such a3 credit unkons, Fintech companies and
digital asset servior previdars; aur ability o successhully manage |iguidity risk, including our need 1o sccets higher cost sources of Funds sueh as fed funds purchased and short-term bafrowings; the concentration
of larpe deposits from cenain dients, induding those who have balances above current Federal Depesit Insurance Corporation {“FDIC") insurance limits; the effectiveness of our risk management framewark;
potential impairment to the goadwill the Company recorded in connection with our past sequisitions, indluding the scquisitions of Metra Phaenic Bank and HMN Francial, Ine (*HMNF"): the extenshie ragulstory
framework that applies to ws; the abillty of Alers Finandal, National Association [the “Bank”) 1o pay dividends to us and sur ability to pay dividends to our stockhalders; new or revised sccounting stendards, as
may be adopted by state and federal regulatery agencies, the Financial Accounting Standards Board, the Sscurities and Exchange Commission {the “SEC™) or the Publc Company Accounting Ceeersight Board:
fluctuations n the valuss of the securities held in sur sesurities partfalia, including a4 a result of chappes in interest rates: gavarnmental manstary, trade and facal palicies: risks relsted ta climate change andthe
negative impact It may have on o customers and their businesses; severe weather and natural dissters, and videspread dis=ase or pandemics; acts of war, military conflicts, or terrotism, including the wars in
Iran and Ukraine, ongolng conflicts In the Middle East, and other internaticnal military conflicts, or ather sdverte external everts and changes in foreign relations! the impact of the current partial chutdown of
the federal gowemment and possible future shutdovns; any materlal weaknesses I'n our intermal controd over financlal reporting: our success at managing and responding to the risks Invohved (n the foregoing
e and any other ks described inthe "Risk Factors™ sections of the reports filad by Alerus Financial Corporation with the SEC,

Any forward-looking statement made by us In this presentation s based only on information currently avallable to us and speaks only a5 of the date on which It Is made. We undertake no obligation to publicly
update any forward-looking statement, whather written or oral, that may be made from time to time, whether 25 3 result of new information, future developments or otherwise.

Mon-GAAP Finandial Mesiures

This presentation inclsdes certain ratios and amounts that do not conform to U 5. Generally Accepted Accounting Principles, or GAAF. Management utes certain non-GAAP financial measures to evaluate finsncial
performance and business trends from pericd to period and believes that disclosure of these non-GAAP financlal measures will help investors, rating agencies and analysts evaluate the financial performance and
condition of Alerus Financial Corporation. This presentation includes 3 reconciliation of each nonGAAR financial measure to the most ¢ akle GAAF .

Milseallanssus

Except as otherwise indicated, this presentation speaks as of the date hereof. The delivery of this presentation shall not, under any clrcumistances, create any implication that there has been no change In the
affairs of Alerus Finandal Corporation after the date hereof, Certain of the information contained hertin may be derived from information provided by industry sources. We belleve that such information &
peeurate and that 1he sourees fromm which it has bean obtained are reliable. We cannat guarantes the securacy of such infarmation, howavar, and wa have not independantly verified such Information.




COMPANY PROFILE

S

Alerus is a Leading Commercial Wealth Bank and a National Retirement Plan Provider

Diversified Revenue(!
Last Twehe Months Ended March 31, 2028

Net Interest Income:

3.2 million
59.1% of revenue = Record keeping = COBRA
g . CAGR: 5.2%
Adjusted Noninterest Wealth Advisory Mg
Incomel?l: Fsimrie $40.7 = 54213
$122.0 million 9.6% $36.7 & $36.7

40.9% of revenue AUA / AUMIZH: s :
Banking Fees & V2 5 in billicrrs
Other Revenue

8.8% 071 2023 2024 2005 102026

Retirement and Benefit Services
Benefit Services
* Health savings accounts
= Flexible spending accounts

Retirement Services
= Plan administration
= Trust and custodial offerings

Banking Services

Consumer Services
= Private banking
= Savings, money markets, CDs
* Mortgage services

Business Services
* Commercial and small business
offerings
= Treasury management services
* CRE and SBA Lending

55.3 85.2 §5.3

Assets: 338 AUA [ AUM: $4.0 Sie
S in hillions . . 5 in billions . . .
. H = -
2023 2025 102026 2021 2022 2023 2024 2005 102028

Wealth Advisory Services
* Financial Planning: Retirement | Tax | Estate planning
* |nvestment Management: Managed investments | Brokerage

* Trust and Fiduciary: Estate administration | Corporate trusteeship

& ear CAGR: 4.7%
__,_._--—-—""_-_-_-—;: 9 548

1. Excludes met losses on imestment securithes, net galns on sale of loans, and net [osses on salefdisposal of fiked assets. See “Non-GAAP Disclosure Reconcillation.
2. Banking fees ard other revenue corsists of service charges on deposit sccaunts, martgage income, interchange income and other noninterest incame.

3. Data is approximate based on the data avallable at the tme of release.

A




COMPANY FOOTPRINT AND SCALE

"
Banking
Loans: 54,035 Deposits: 54,348
468 :
2.0% "’r
Wealth Advisory Retirement and Benefits

AUA [ AUM: 54,793

4.3% . 15.9%

B>

Legend: B North Dakota I Minnesota B Arizona

(S in millions] W Wisconsin and lowa

AUA / AUMIL: 542 274

A

76.3%

National B Synergistic'®!

Market Distribution and Client Basel(l)

56,800 Consumer clients!?

17,700 Commercial clients!?!

12,000 Wealth clients

5,600 Employer-spensored retirement plans

329,000 Employer-sponsored retirement participant accounts
129,100 Health and welfare benefit participant accounts

26 Full-Service Banking Offices

Grand Forks, ND: 4 offices

Fargo, ND: 2 offices

Twin Cities, MN: & offices
Rochester, MIN: 3 offices

Southern MN, Wl and I1A: 9 offices
Phoenix, AZ: 2 offices

Retirement and Benefit Services

Retirement plan service clients in all 50 states

1. Client base dale is approsimate based on the data available at the tme of release and rounded 1o the nearest hundred.

2, Includes applicable clients from our Banking, Weaalth Advisory, and Retirement and Benafit segments,

3, Synergistic deposits are sourced from the Retirement and Benefit Services and Wiealth Advisory Services segments A

Data & of 3/31/ 2026




STRATEGIC GROWTH

"
To supplement our organic growth, we have executed 26 acquisitions throughout the history of our
company including: 16 in Banking and 10 in Retirement and Benefits.

Rebranded to Alerus Expanded to Acquired Metro
Arizona Market Phoenix Bank

2019

Began as the Bank Expanded to = C-c:;miulet;éd. Ini.t.ii;l .F.‘l;lh.l'tc - Acquired HMN
of Grand Forks Minnesota Market Offering (1PO) . Financial, Inc.
Deposit Balances! (% by Year Client Account Opened) Retirement and Benefits Acquisition Highlights

= 2003: Acquired Pension Solutions, Inc.

* Transformed Alerus into a national competitor, increasing
scale and growth potential

* 2016: Acquired Alliance Benefit Group North Central States,
Ine.

* Expanded service offerings with complementary health
and welfare services and valuable HSA deposits

* 2020: Acquired Retirement Planning Services, Inc.

= Expanded into the Colorado market

4 1. Data as of 3/31/2026. ﬁ—
1




COMPANY PERFORMANCE

Return on Average Assets

v

Return on Average Tangible Common Equity!®

1.79%

2L.85%
1.66% -
i : 18.50% 19.50%
135 |
131% 1,14% I 17.00 15.09% :
1.319 I "
11z I TR 11,9551 I
n.820 | ;
I ' 7.44% ;
! |
I ]
I |
| .
2071 07 2024 102026 3033 3025 2024 3095 102026
B ALRS R Median [5-Yr '5""['-" & — X Top Quartile [5-¥r .n..-m"" RS KRX Median |5-Yr Avg }:":' KX Top Quartile (5-Yr .ﬂv[.:]i']
Tangible Book Value Per Common Share(®! Dividends Declared Per Common Share
5 per Share 5 per Shane
Alerus has a decades-long history of consistently paying
$17.87 s17.55 | 51815 quarterfy dividends
I
515,46 | s0.83 |
$14.37 514,43 = e $0.79 |
| 5
\ IPO $0.70 I
50.63 I
|
. Goay 1 5080 ;
I
|
' !
I |
; I so.21
' !
: |
I 1
2 A o 2055 10 2026 2019 | 2020 2021 2022 2023 2024 2025 10,2026

1.Excludes met losses on investment securities (after-tax) of $19.5 million in 20735 and of 554.0 milllon in 2025 Represenis a non-GAAR financial measure, Ses “Non-GAAF

DI".f.h:! SLrE Reso
o

.. Source S&F Cap

3. Represants a non-GAAP financlal measura, Sas "Mon-GAAP Disclosure Reconclllation,”

A




STRATEGIC INITIATIVES

_v_
Our Purpose is to Help Our Clients Achieve Theirs.

Organic Growth Employer of Choice
Mew client acquisition, * Recruiting and retaining top
retention, and deepening talent with deep industry

existing relationships

Diversified business model
brings value to clients
through advice and specialty
solutions

Leveraging growth synergies
unavailable to traditional
banking organizations

Strategic
Acquisitions
Proven acquiror of choice:

complementary business

models, culture, and growth
opportunities

Targeting retirement and
benefit service providers,
wealth management firms,
and banks

expertise

Fostering a purpose-driven
culture that attracts high
performers

Accelerating growth in
existing or new mid-market
CEl banking markets and
specialty niches with talent
and team lift-outs

Productivity and
Efficiency
Secure, reliable technology

mesting evolving client
expectations

Integrating our full offerings
through fast-follower
technology strategy

Streamlining operations and
automating workflows to
drive scalable growth

Alerus

Our Purpose Powers Our Culture.
Our Core Values Put It into Action.

Passion for Excellence: Act with accountability and sense of urgency
to best serve chents and achieve exceptional results

Success is Never Final: Embrace opportunities to adapt and grow
with our industry and our clients

Do the Right Thing: Lead with integrity and provide valued advice
and guidance

One Alerus: Work together to provide purpose-driven products and
services for our dlients

A




OFFICERS AND DIRECTORS

“ Inw, Barking, Raymond James; Former

~

Al Villalon
Executive Vice President and
(h'! frmm'alo"'cer Forrest Wilson
Executive Vice President and
Chief Retirement Services Officer
2 vears with Alerus
Karin Taylor h
Execubive Vice President and
Chief Operating Officer
Executive Management 8 years with Alerus Missy Keney
Executive Vice President and
o Chief Engagement Dfficer
lim Collins. 41 years with Alerus
Executive Vice President and
Chiefl Banking and Revenue Officer
d years with Alerus
Katie O'Nefll Lorensen Randy Newman
Director, President and e 1508
Chief Executive Officar Fermer President and CED, Alerus
YEATE W ferrurs John Uribe
Chief F-III.I;MIH Officer
Galen Vetter Blue Cross and Blue Shield of Minnesota
Board of Directors ince 2013
Former Global CFO, Franklin Templetan
Investmants; Former Farmer-in-Charge,
Upper Midwest Region, RS lelif 50rl.ll1'l
Former Head of Sales and Distribution, Thrivent;
Farmar SVF, Frivate Client Group,
Dﬁnf.::rug_hlh‘l lall‘nat_Es‘P‘!p RBC Wealth Management

Farmes Partner, MeKinsey & Company

Jeffrey Bolton

Since 2024

Former Chief Administrative Officer and Chief
Financial Officer, Maye Clinke

Fotmer President and CEO, Macha;
Fermer EVP, US Bank Transaction Division;
Former WP, Face Analytical Services

Chairman, Alerus Anancial Corp.
Former MO & Co-Head = Fin'l Services

Chalrman & CED, Howe Barmes Hoefer
& Amett

&

Former [Hrector of Diversa Client
Segments and Forrmer Northern Regianal
Presicent, Wells Fargs Advisars;

Former Head of Intl. Wealth US4, Roval

Bank of Canada LLS. 'Wealth Mgmit. ?_
1




First Quarter Highlights




1Q 2026 HIGHLIGHTS

~

Success is Never Final

Strong First Quarter Returns

i (1) jus (1),
= Adjusted pre-provision net revenue'® increased 0.9% compared to the Adjusted ROAA: ACfUSteROTEE S
fourth quarter of 2025. 1.79%

= Mot interest margin (on a tax-equivalent basis)'™ increased & bps
compared to the fourth quarter of 2025.

= Adjusted noninterest Income as a percentage of adjusted revenue!!! was
40.7% in the first quarter of 2026.

Healthy Balance Sheet Positioning

* The loan to deposit ratio was 92.8% as of March 31, 2026, a 3.8% decline Loa no: DEPU_"F:
from December 31, 2025. $4.0 billion $4.3 billion
= Noninterest-bearing deposits increased $49.7 million from December 31, Stable vs. 40 2025 +30.2 billion vs. 4Q 2025

2025, representing 19.7% of total deposits as of March 31, 2026.

®= Loan balances remained stable as marginal credits were trimmed,
offsetting new originations,

Robust Capital, Reserve Levels CET1: ACL to Total Loans:
= Total tol tio of 1.25%, a d of 28 bps f
Maegﬁgfrr‘;elf 2%2{?‘ NS ratio o a decrease s ITam 10.6% 1.25%
= Tangibl ity to tangible assets* ed to 8.85% f I -28 bps vs, 40 2025
Tangble conmon s 1?‘.‘!025'.]“5 e a improved to rom Well above bank p

regulatory requirements

Value Creation

* Repurchased $6.0 million of the Company's outstanding common stock,
reducing common shares outstanding by 250,000 shares at quarter end.

= Dividends of 50.21 per share, or $5.3 million of stockholders’ equity, in Adjusted EPS{: TBV Per Sharef!):
the first quarter of 2026. $0.89 518.15

+50.04 vs. 40 2025 +50.60 vs, 4Q 2025

1. Regresents a non-GAAF financial measure. See “Non-GAAF Disclosure Reconclllation.® A—




KEY RETURN METRICS

Adjusted Return on Average Assets!! Adjusted Return on Average Equity!®!
1.79% —
1.62% .
14.56% 1539%
12.86%
1.10% 11.66%
10,2025 20,2025 30,2025 40 2025 102026 10,2025 20 2025 301 2025 A0 2025 10 2026
i Raported: 102% 1353% 1.25% (250)% 1% | LHIpnI'I:M: 10LET% 15.62% 12E0% {23.75)% 16 dd%e
Adjusted Return on Average TCE!Y Adjusted EPS!Y
$0.85 50.89
50.72 .
0.56
21.96%
21.02% 21.05%
17.61% 18.55%
10 2025 20 2025 30 2005 40 2025 10 2026 10, 2025 20,2025 3002025 A0 7025 10 2026
lmw‘tm: 16500 2265% 12.48% {28.15]% 21.E5% | t Reported: s0.52 S0.78 A0S SiLz7) S0.88 |

10 1. Represents a non-GAAP financial measure. See “Non-GAAFP Disclosure Reconciliation.” A




KEY INCOME STATEMENT ITEMS

et Interest Income & Net interest Margin!!/iz)

Adjusted Noninterest Income!! & as a % of Adjusted Revenue'!]

o in thausands

545,174 $44,912
543,032 $43,136 a
541,157 g
102025 202025 3Q 2025 40 2025 10 2026

et interest Income  —@=NIM"™

Adjusted PPNR(Y & as a % of Total Average Assetsl!]

— s ted $29.732  $29,465
MNoninterest
Incomel!
. & — E = -
i 3, 3} PRECCRTE gt |
of adjusted EECE
PEERLE 1

in thowr sands

$31,899

530,868

10,2025 20, 2025 302025 402025 142026

Reporied z . — :
27,532 1,763 429,430 36,349 $30,247
e , . s 531, i 5(26,349) 530,

Adjusted Noninterest Expensel'l & Adjusted Efficiency Ratiol!

; 425292 $25,521
24,314

$22,121

40 2025 1Q 2026

10 2025 20 2025 30 2025

i 4]
0 usted DF.‘-‘H‘ sl 3% 3 % Of AVerapge .I'-‘l.'.ljl_ﬂl',l

1. Represents a non-GAAF financlal measure. See “Non-GAAF Disclosure Reconclllation.”

2 Tax-squivalent net inteneit mangin

== Adjusted

549,052
— A justed 548,450

Morinlerest
EKIJE.’H'EI:“ -

66.9% [ - —

~ 1

Eftciency
Ratiot

9 In thousangds

$51,781

I 450,259

102025 202005 302025 402025 102026

550,480

Roported T 2
Monlntorost Exponss: o000 348,438 550,541 551,851 550,392
Pyl e Bic cy 58.8% 507% £5.3% 557.5% 63.4%

Ratlo:

A




KEY BALANCE SHEET ITEMS

Loans & Quarterly Average Yield

Investment Securities & Quarterly Average Yield

. 7ot
Loans

== Cluarterly

54,102,076
i i $d 048,022 ¢4 034,744

i i J

$806,671 5791,776 770,424 $TILA14

Awtag"
¥i 'd
33172025  6/30/2025 9/30/2025 12/31f2035 3/31/2026 &/30/2025 93042025 12/31/202 3/31,/2026
N Total Investrment Securities e Juarterly Average Investment Yield
Deposits & Quarterly Average Cost Synergistic Deposits *
5 in thowsands
$4,485,291
izl £4,412,653
54,337,468 = $4,347,882 $978,196 5973,286
al 4,192
_::l::—:-rn- s e $918,850 il

e Clusart efly

Average
Deposit
Cost
3/31/2025  §/30/2025 9/30/2025 12/31/2025 3/31/2025
Loar b depask. 91.1% 93.7% 93.0% 9 6% 92.5%
ratio
12 1. Synergistic deposits are sousced from the Retirement and Benefit Services and Wealth Advisary Services segments

6/30/2025 9302025 12/31f2025 3/31/2026

W Synergistic Deposits'”! === s a % of otal deposits

A







1Q 2026 RESULTS

14

S

Income Statement

(5 in thous

1Q 2026

Income Statement
Net Interest Income 5 41,157 S 45,174 44,912
Provision for Credit Losses 863 (308) (4,833)
Net Interest Income After Provision for Credit Losses 40,294 45,482 49,795
Noninterest Income [Loss) 27,632 (36,949) 30,847
Naoninterest Expense 50,365 51,881 50,392
Income (Loss) Before Income Tax Expense [Benefit) 17,561 (43,348) 30,250
Income Tax Expense (Benefit) 4. 246 {10, 298) 7,279
Net Income (Loss) 5 13,315 s (33,050 22,571
Adjusted Net Income'” 14,352 21,419 23,093
Pre-Provision Net Revenue' § 18424 S§  (43,656) 25,367
Adjusted Pre-Provision Net Revenue i 19,737 25,292 25,521
Per Common Share Data
Earnings (Loss) Per Common Share - Diluted 5 0.52 5 (1.27) 0.89
Adjusted Earnings Per Common Share - Diluted"! 0.56 0.85 0.89
Diluted Average Common Shares Outstanding 25,663 25,710 25,679

1. Represents & non-GAAP financial measure. See “Han-GAAP Disclasure Reconclliatian.”

A




1Q 2026 RESULTS

15

"
Balance Sheet, Capital, Credit Quality & Other
Quarterly

10 2025 40 2025

Balance Sheet

Total Assets § 5,339,620 5 5,230,084
Total Loans 4,085,483 4,048,022
Total Deposits 4,485,290 4,192,003
Tangible Common Equity'” 387,426 445,929
Capital Ratios
Commaon Equity Tier 1 Captial Ratio (%) 10.10 % 10.28 %
Tang. Cmn. Equity/Tang. Assets ﬁ%}r'r" 7.43 % 872 %
Loans/Deposits {%) 91.09 % 96.57 %

Credit Quality Ratios

NPLs/Loans (%) 1.24 % 171 %
MNPAs/Assets (%) 0.96 % 1.33 %
Criticized Loans/Loans (%) 5.64 % 3.68 %
Allowance/NPLs (%) 122.59 % 89.65 %
Allowance/Loans (%) 152 % 153 %
NCOs/Average Loans (%) 0.04 % {0.03) %
Other Data
Retirement and Benefit Services AUA/AUM"! $39,925506  $44,925,311
Wealth Advisory Services AUA/AUM 4,500,852 4,850,600
Mortgage Originations 70,593 136,780

1. Repredents a non-GAAP finanzlal messure. See “Non-GAAP Dielasure Reconcllfatian.”
2. Data is approximate based on the data available at the time of release.

10 2026

$ 5,287,971
4,034,744
4,347,882

457,662

10.60
8.85
92.80

1.34
102
3.28
93.73
125

0.71

542,273,839
4,792,609
94,434

® W’

R ESEAEER

A




EARNING ASSETS

March 31, 2026 Loan Portfolio!!! 10 2026 Loan Portfoliol!! Changes
5 én millons
Other
Resident al consumer, 1.0% 537 b - D
estate, 23.4% $135 37
Agriculture,
6%
5[91)
CRE -
Multifamily, e $4,035
9.7% ${v6)
CRE -
Construction,
land and CRE - Non- CRE - Dwner
development, oWner ocoupied, -
3.6% occupied, 24.2% 11.0% Originations Revalving Net Amortized
LOCs, [MNet) Charge-offs Fayments
2028 Advances pas™ Payits 102%
Toml Total
Investment Portfolio Quarterly Highlights
& in thousand 5839535 » Total loans decreased $13.3 million, or 0.3%, from December 31,
$770,424 $771,414 2025.
BAFS = The guarter-over-quarter decrease was primarily driven by 2 528.3
s million decrease in consumer loans, partially offset by 2 $15.1

millian increase in commercial loans.
m Trading Securities

0.0 IR al . 0 a7 oo [ENE = Total non-owner occupied and multifamily CRE loans to total Bank
7 1,758 1,758 ek (3) 4
33172095 3,047 13/31/2035 —— risk-based capital™ was 264% as of March 31, 2026
* The investment portfolio increased 51.0 million, or 0.1%, from
Average Period Yiekd 2.79% 2.45% 384% December 31, 2025, as paydowns and maturities were replaced
% of Earning Assets: 16.8% 15.7% 15.6% with the purchase of new investments.,
ADCI: 563,254 5(2,158) 54,257)
1. Additional loan portfolle breakdown avallable In the Appendix,
16 2 Purchase sccounting accretian [“PAA"] from scquited loand. ﬁ_
3. Bank total risk-based capital was 5518 million as of March 31, 2026, _l




DEPOSIT CHARACTERISTICS

March 31, 2026 Deposit Portfolio (by Category)

10 2026 Deposit Portfolio Changes

& in rmiions
HEA deposits,
5.0%
Time deposits,
13.1% -
£50
£153 - 44,348
s(s6) sie)
Maoney markst 54,192
Interest-Learing
demand, 33.3%
Interest-bearing HEA Time
darrand depasin depasin
A5 Noninterest- Maney market 1026
Total bmaring and savings Total
March 31, 2026 Deposit Portfolio (by Client Segment) Quarterly Highlights

Total synergistic
o deposit!! balances were
stable compared to
December 31, 2025

Tetal deposits increased 5155.9 million, or 3.7%, from December
31, 2025,

Moninterest-bearing deposits grew 6.2% from the fourth quarter of
2025,

The loan to deposits ratio was 92.8% as of March 31, 2026, a
decrease of 3.8% from December 31, 2025.

The quarter-over-quarter increase in total deposits was primarily
driven by seasanal inflows of public depositor funds and consumer
deposit growth.

17 1. Syrergistic deposits are sourced from the Retirement and Benefit Services and Wealth Advisory Servlces segments. ﬁ_{




NET INTEREST INCOME

Yields and Rates

NIl and NIM'Y Walk

18

Net Interest Margin'" 5in Thousands
3.69% o P=—=":1
3.41% 51,848 S(242)
5199E-I
445,174 SM 913
14,2025 40,2025 10,2026 407025  Lsbily  Liskilley Asset Accrual  AssetRate 100 B026
Rate  volume/Mix volume/Mix  Daye B PAk
Earning Assets -
[N 369%  016% 008X j0oZ%  000%  (oadx a7k |
E.23% 5 a4 R
i % 5.59% Quarterly Highlights
3.84%
1.79% 2 4555
= Net interest income for the first quarter of 2026 was 584.9 million, a 50.3
. millien, or 0.6%, decrease from the fourth quarter of 2025.
10 2025 402025 10 2026 * The decrease was primarily due to a one-time $2.4 million adjustment
related to a sold loan participation recorded in the fourth quarter of
B Investment B Loan Yield B Total Earning Asset 2025, partially offset by higher interest income on investment securities
Securities Yield Yield and a decrease in average rates paid on deposits and borrowings.
Cost of Funds = Met interest margin jon a tax-equivalent basis)"! increased 8 bps to 3.77%,
fram 3.69% for the fourth quarter of 2025.
2.71% 24
2.18% 23 2.05% 2 5% 4 a7 = The increase was mainly attributable to lower cost of funds and higher
yields on investment securities, partially offset by a one-time
adjustment related to a sold loan participation recorded in the fourth
quarter of 2025, lower loan yields, and less purchase accounting
accretion.
102025 40 2025 10 2026
e r P e e * Met interest margin (on a tax-equivalent basis)t was impacted by 25
Q5T O a5l ol Interes ola "
Total Depcsits R i PR bps of purchase accounting accretion in the first quarter of 2026.
1. Nat Interest Margin (on a tax-equivalent basks). Represents a non-GAAP financlal mexsure. See "Non-GAAF Disclosure Reconclilation.” p_
flelds and rates have been annualized. 5%




NONINTEREST INCOME

Adjusted Noninterest Income'!! Represents Over 40% of Adjusted Revenue!!!

Adjusted Noninterest Incomel?

5 in thodrsangs

531,899

Quarterly Highlights

Adjusted banking fees & other income'! decreased 13.6% from the
fourth quarter of 2025, primarily driven by a decrease in swap fee
revenue.

Retirement and Benefit Services revenue increased 0.8% compared
to the fourth quarter of 2025, driven by an increase in recurring
annual income.

Wealth Advisory Services revenue decreased 2,.7% from the fourth
gquarter of 2025, primarily driven by a decline in both asset-based
fees tied to equity markets, and transaction-based fees.

Year-Over-Year Highlights

$30,868
W Adjusted 827,632
Banking
Fees &
Dther!
234%
B Wealth 57,23
Adwisary
Services
W Retirement
& Benefit
Services
10 2025 20 2025 302025
Reported: $27,632 5(36,949) 530,847

-3.2% Linked quarter

Adjusted Noninterest | ;
Justec Honinterest INCOME™ 111.7% Year-over-year

Adjusted banking fees & other income® increased 34.7% from the
first quarter of 2025,

Retirement and Benefit Services revenue increased 4.8% compared
to the first quarter of 2025. The increase was primarily driven by
both asset-based and transaction-based fees.

Wealth Advisory Services revenue increased 8.1% from the first
guarter of 2025 driven by asset-based fees.

Mortgage banking revenue increased 52,0 milllon compared to the
first quarter of 2025, due to an increase in mortgage servicing asset
valuation, as well as increased origination volume and improved
gain on sale margin.

19 1. Excludes net losses on Investment securithes, net galns on sale of loans, and net losses on sale/disposal of fixed assets. See “Non-GAAF Disclosure Reconcillation.® A




BANKING SERVICES

~

Divisionall!! Income Statement MNoninterest Income!?/12] Breakdown

5in thousands

Quarterly 56,756
102025  4Q2025  1Q2026 mOnetine $6,204
Net interest income S 41,157 § 45174 S5 44912 Other 84,621 : E
Provision for credit Ios:ses 863 (308) {4,883) B : E= [ 5796 |
Noninterest income'*/!% 4,621 6,756 6,204 Interchange
Total revenue 44,915 52,238 55,099 i) [ Ss85
IdTRE
Noninterest expense'” 29,211 28,562 27393 e - )
Net income beforetaxes: 15,704 S 23,676 5 28,606 S i e~ oz} g
Mortgage Highlights Quarterly Highlights
5§ Miians
% Sk §137 = Banking services noninterest income decreased 50.6 million, or
8.2%, from the fourth quarter of 2025.
B Partfalic 517
%94
mEale 571 & = Other income for the first quarter of 2026 decreased 51.4 million,
ar 60.0%, from the fourth quarter of 2025, primarily driven by
56 lower swap fee revenue,
* Mortgage revenue for the first quarter of 2026 increased $0.3
million, or 10.4%, from the fourth quarter of 2025. The increase
1Q 2025 a0 2025 10 2026 kit = ; b
e e e oo was primarily driven by an increase in mortgage servicing asset
R::‘:::. 16.5% al;'_'x 34'?% valuation and gain on sale margin, partially offset by lower
. _ = origination volume,

1. Includas Corpomte A rministration incoms,
1. Bamking roninterest intome consicts of service charges om deposk sccounts, mortgs ge income, interchange income and other noninterest income.
. Extludes net losses on investment securities of S88.4 million in 40 3025, See “Non-GAAP Disclosure Reconcillation.”
0 &, Extlades noa-perisansl HMNF scqisiftos-relited sxpenied
3. One-time Rems inchude losses on the dispossl of premises and eguioment of S(443) in 40 2025 and 5121] in 10 2026, pl




RETIREMENT AND BENEFIT SERVICES

~

Divisional' Income Statement AUA f AUM 2 and Participant Accounts (2
S in mullians
Quarterly $44,925
AL Ea AL
sgagpo 397,000 £40,729
Recurring annual income $ 14408 5 15193 & 15,560 . i
Transactional income 1,698 2,067 1,846
Total naninterest income 16,106 17,260 17,405 =a—Retirement
Participant
MNoninterest expense 13,617 14,812 14,609 Accounts
Metincome before taxes: $ 2489 § 2448 & 2,797 = HEW Bensfit
Participant
Accounts 3]
2022 2023 2024 2025 10 2026
:;T:ﬂ:; S 8,100 8,300 3,500 2800 5,600
Synergistic Deposits!4 Quarterly Highlights
£10 ol * Retirement and Benefit Services revenue increased 0.8% compared to the
— £725,618 5742,430 fourth quarter of 2025, driven by an increase in recurring annual income.
4548 160 AUA S AUM decreased 5.9% from Decembier 31, 2025. This was primarily
55209,584 211988 5226,168 ST 1% due to a strategic realignment of record-keeping partners that is expected
$1E8.349 to have minimal impact on revenue in future periods.
S167,795

503,404 »  60% of Retirement and Benefit Services revenue is tied to plans,

176,729 participants, and activity. 40% of revenue is market sensitive,

5166171

» 50% of Retirement and Benefit Services synergistic deposits™ are indexed.

= HSA synergistic deposits™® increased 7.1% from December 31, 2025, and
had an average cost of funds of 10 bps for the first quarter of 2026.

2022 2023 2024 2025 10 2026
W Money Market BHSA  Other

1. Excludes funds transfer pricing credit on synergistic deposits,
1. Data is approsimate based on the data avallable at the tme of release and rounded to the nearest hundred

21 3_Refers to health and welfare benafit participant accounts. p
4. Synergistic deposio include deposits sourced fram the Retfrement and Beneflt Servies segment. 1




WEALTH ADVISORY SERVICES

R
Divisional'¥ Income Statement AUA [ AUM
S in mullians
54,851 | sa793
{5 in thousands) 10 2025 40 2025 $4,579 !
I
Asset management S 5761 S 6553 S 6,454 I
Brokerage 534 459 394 :
Insurance and other 610 426 389 I
Total noninterest income 6,905 7,438 7,237 '
Moninterest expense 4,837 5,620 5727 :
Metincome beforetaxes: & 2068 $§ 1818 § 1510 I
I
2025 10Q 2026
Synergistic Deposits(? Quarterly Highlights
Fsiousg * Wealth Advisory Services revenue decreased 2.7% from the fourth
290,411 quarter of 2025, primarily driven by a decline in both asset-based
' fees tied to equity markets, and transaction-based fees.
5253,384 5252,578
$230,856

£161,973

2035

1. Encludes funds transier pricing credit on synefgistic deposin.
2. Synergistic deposits include deposits

2022 2023 2024

22

10 2026

sourced from the Wealth Advisory Services segment

= AUA [ AUM decreased 1.2% from December 31, 2025.

" Wealth Advisory Services synergistic deposits®?! decreased 8.6% in
the first quarter of 2026 compared to December 31, 2025.

= Wealth Advisory Services synergistic deposits®! are indexed.

A




NONINTEREST EXPENSE

~

Adjusted Noninterest Expense(!! Quarterly Highlights
5 in thowsonds
$51,781 * Adjusted noninterest expense!!! decreased 51.5 million, or 2.9%,
$49,052 350,259 compared to the fourth quarter of 2025,
Other® 55,846 £65,593 *  The decrease was primarily driven by compensation and benefits, due to
57,986 decreases in annual bonus expense and mortgage incentive compensation

= Professional Feas due to seasonality.

and assessments  IEEHEGN

Business Services, 55,752
Software and
Technology

® Business services, software and technology expense decreased from the
fourth quarter of 2025, primarily due to a reclassification of consulting
services and other third-party vendor expenses from business services,
software and technology expense to professional fees and assessments.

Occupancy and :
Equipment * Professional fees and assessments increased from the fourth quarter of
2025, primarily due to this expense reclassification, partially offset by a

Compersation decrease in legal fees.

and Berefits
Year-Over-Year Highlights

= Adjusted noninterest expense!! increased 51.2 million, or 2.5%, compared
to the first quarter of 2025.

10 2025 40 2025 10 2028

*  The increase was primarily driven by compensation and benefits expense,
Reported: 350,365 51,881 350,392 primarily due to higher annual bonus expense, and occupancy and
equipment expense, primarily driven by facility investment and the
strategic realignment of locations from owned to leased space.

-2.9% Linked quarter * The increase was partially offset by a decrease in other expenses,
primarily due to the annual reset of the 533.5 million core deposit
intangible recorded in connection with the HMNF acquisition in the fourth
quarter of 2024,

Adjusted Nonint t E k
Justeg Noninteness Cxpense +2.5% Year-over-year

23 1. Encludes HWMNF scquisition-related expenses and severance and signing bonus expenies. See "Total adjusted noninterest expenie tema” In the "Non-GAAF Disclosure Reconcillation.” p
1

2. Consists of intangible amortization, marketing and business development, supplies and postage, travel, mortgage and lending, and other noninterest expense,




ASSET QUALITY AND RESERVE LEVELS

NPAs [ Assets %

~

Reserves / Loans & Reserves / NPLs (%)

1.20%

1.33%

2022 2023 2024 2025 13 2026

NCo/

Avg Loans'! N

0L13% 0.71%

Criticized Loans

N Reserees/Loans

=== Reserves/NPLs

1.50% 1.53%

$ in thousonds 2022 2023 2024 2025 10 2026
Nonaccrual loans 53794 58,596 554,433 569,065 553,881
Accruing loans
90+ doys past due 129 ind
Total MPLs 53, 7ad 48,735 Sh2, 886 59,065 553,881
Highlights

S thalsands

$198,281

2022 2023 2024 2025
I Criticized Loans

10 2026
i (rificized Loans
to Tatal Loans

24

1. Represents a non-GAAF financial measure. See “Non-GAAF Disclesure Reconciliation.”

2026.

® Net charge-offs of 57.0 million in the first quarter of 2026 resulted
in net charge-offs to average loans' of 71 bps.

= The guarter-over-quarter increase in net charge-offs was primarily
due to charge-offs of 56.4 million related to one non-accruing long-
term commercial and industrial client relationship.

= Reserves to total loans ratio was 1.25% on March 31, 2026, a
decrease of 28 bps from December 31, 2025.

= Total nonperforming assets were 554.0 million as of March 31,
2026, a decrease of $15.4 million from December 31, 2025.

® Recorded a provision release of 54.9 million for the first quarter of

A




CAPITAL AND SOURCES OF LIQUIDITY

~

Capital Ratios

Tangible Book Value!!! & Book Value

CET1
13.4% 1
HL% 10,3% | 10.6%
I . ]
I
. ]
2023 2024 2025 102028
Total Risk Based Capital
16.5%
14,8% |
12.5% Roex 1
I
I
|
|
2023 024 2025 13 2026
Tier 1 Capital & Tier 1 Leverage
13.7%
11.3% Zin I
= 10.6% 10.1% 105% | L%
2.9% | 2%
I
|
Trgrl
% ’ Capitol
d% f Leverage
|
2022 2023 2024 2025 1Q 2026
B Tier 1 Laverage Tier 1 Capital

w=  Reguletory Capital Minimum ta be considered odequately copitalized.

1. Represents a non-GAAP financial measure, See "Mon-GAAP Disclosure Recenciliation,”
5 2. Excludes unencumbered HTM securities with a market value of 54334 million,
3. The Company had S84 milllon of brokered deposits as of March 31, 2026,

4 pev share
$2224 | ez
[
— 519.55 |
: ls18.15

$17.25 $17.55 I

$15.45 i

414,37 514,44 1

|

|

l ]

2022 2023 2025 10 2026
BTEV per Share BV per Share
Liquidity
5 in thowsands

Total assets S 5287971
Cash and cash equivalents 128,826
Unencumbered securities AFS 267,290
Overcollateralized securities pledging positions - AFS 33,084
Tatal On Balance Sheet Liquidity'™ 429,200
FHLB borrowing capacity 1,062,567
FRB Discount Window Capacity 38,523
Fed funds lines 127,000
Brokered CO capadty™ 1,049,192
Total Off Balance Sheet Liquidity 2,277,282
Total Liquidity as of March 31, 2026 5 2,706,482
Total Liquidity (Ex-brokered CD Capocity) 5 1,657,290

A




OUTLOOK
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"
Full Year
... Comparison ____FY2026Guidanceft!
$4.0b Up mid-single
12/31/2025 )) digits
S$4.2b Up low-single
End af periad 12/31/2025 )) digits
3.53%
NIMIRE) i » 3.55-3.65%
Adjusted iy
Noninterest 5119m )) 4B m!d. shele
Income!®! e digits
Adjusted 291m Up mid-single
Revenue!? » 2025 )) digits
Adjusted i
Noninterest 5200m )) up IOTN-SJHE]E
Expensel? 23 digits
) 1.35%
Adjusted ROA(® = » >1.25%

1. The guidance, as shown, uses the assumption that the Federal funds rate remains statfc as of 3,/31/2026 through 123112026,

2 Tax-aquivalent net interest margin.
3. Represents a non-GAAF financial measure, Séa "NoneGAAR Disdosurs Reconcliaion ”




KEY TAKEAWAYS

27

"
A Robust First Quarter Brings Strong Momentum for 2026

Net interest income and our diversified noninterest income will continue
to be a strong differentiator.

BALANCE
SHEET

We continue to focus on disciplined growth to help deliver a sustainable
core banking franchise.

ASSET &
CAPITAL
STRENGTH

Robust capital and reserve levels, along with our diversification, keeps us
well positioned for long-term strategic growth.

VALUE
CREATION

We remain committed to continued improvement of our core businesses
in order to drive returns higher and maintain top-tier performance.







DIVISIONAL INCOME STATEMENT

29

"
(% doliars in thousands) Quarter ended March 31, 2026
Retirement and Wealth Corporate
Banking Services _Benefit Services  Advisory Services _ Administration Consolidated
Met interestincome ] 45545 5 - 5 - 5 (633) S 44,912
Provision for loan losses (4,883) - - - (4,833)
Noninterest income ( Ioss]m 6,348 17,406 7,237 (144) 30,847
MNoninterest expense 27,383 14,608 5727 2,663 50,392
Net income (loss) before taxes $ 29,383 5 2,797 & 1,510 5 (3,440) % 30,250
Quarter ended December 31, 2025
Retirement and Wealth Caorporate
Banking Services BenefitServices Advisory Services  Administration Consolidated
Net interest income = 45819 S - 5 - S (645} S 45,174
Provision for loan losses (308) - - (308)
Noninterestincome (loss)"” (61,264) 17,260 7,438 (383) (36,949)
MNoninterest expense 28,562 14,812 5,620 2,887 51,881
Net income (loss) before taxes $ (43,699) 5 2448 § 1,88 § (3,915) S (43,348)
Quarter ended March 31, 2025
Retirement and Wealth Corporate
Banking Services  Benefit Services  Advisory Services  Administration Consolidated
Net interest income s 41807 5 - 5 - 5 (650} S 41,157
Provision for loan losses 863 - B - 863
Noninterestincome (loss)™ 4,647 16,106 6,905 (26) 27,632
Noninterest expense 28,211 13,617 4, 837 2,700 50,365
Net income (loss) before taxes § 16,380 S 2489 5 2068 5 (3,376) S 17,561

1. Banking noninterest income [loss) consists of service charges on deposit accounts, mortgage incorme, interchange income and other noninterest income.

A




LOAN PORTFOLIO BREAKDOWN

30

~

December 31, 2025 March 31, 2026
Percent of Percent of
{4 i Phaumands Balance Portfalic Balance Portfolio
Commercial and business lending:
General business 5 290,008 7.1% 5 356,240 BE%
Senvices 237966 5.497% 215,487 5.3%
Retail trade 101,374 2.5% BE,439 L.5%
Manufacturing 107 485 2,75 109,281 2.7%
CRE - Owner Ocoupied 427,260 10.6% 444 276 11.0%
Total commercial and busines lending 1,164,093 2B.9% 1,191,723 29.4%
Investor comme reial real estate:
Construction, land and development 246,238 6.1% 146,897 3.6%
M iy 383,505 0.5% 302,087 0.7%
Non-mwner aocupied
Office 142,095 3.5% 138,175 34%
Industrial 153,041 o_8% 199,122 4.9%
Retail 116,735 2.9, 127,003 31%
Holel 110,022 2.1 105,353 L%
Maclical Office 174,891 4.1% 208,375 5.2%
maadical o nursing facility #5918 2.1% 127,800 3.4%
Other commercial real estate 53,160 1.3% 55,501 1.5%
Tatal non-owner cocupied 875,862 21.6% 876,339 24.2%
Total investor comme reial real astate 1,505,505 7% 1,515,333 75N
Agricultural:
Land E4,799 16% 54,028 1.3%
Productian 62, 500 1.5% 50,983 1.3%
Total agricultural 127,199 3.1% 105,011 1LE%
Consumear
Residential real estate firstllen E74,737 21.6% 851551 L1%
Residential real estate construclion 33,703 0.8% 32,872 0.9%
Residential real estate HELOC 260,283 6.4% 262,131 B.5%
Residential real estate junior lien 36,844 0.5% 35,783 0.9%
Other Consumer 44,858 1.1% 40,340 1.1%
Total consumer 1,251,025 30.8% 1,222,677 30.5%
Total loans 5 4,048,022 100.0% 5 4,084,734 100.0%




LINE OF CREDIT UTILIZATION

31

~

C&l
5600,000
I
5500,000 :
1
5400,000 |
1
$300,000 U ; /\\__._
I
]
$200,000 i
1
1
1
40 . 1
5inthousands 2022 2023 2024 2025 1Q 20 q 40 1
2025 2025 2025 2025 2026
- Furded Unfunded — Funced %
Home Equity Lines of Credit
4700,000
$600,000 :
|
$500,000 i _'_J""‘-/——“-
1
5300,000 i
1
S200,000 :
S B 1l
I
50 !
4 inthousands 2032 223 2024 35 10 0 0 a0 10
2025 2025 2025 2025 2026
. Funded Unfunded Funced %

Commercial and industrial loans includes revalving C&I loans and other loans. It excludes non-revolving C& Isans, snd ag production.

B0

0%

4%

30%

20%

508¢

405

0%

2008




ALLOWANCE FOR CREDIT LOSSES ON LOANS

"
Changes in the ACL for Loans by Portfolio Segment

Three months ended March 31, 2026

Provision for
Beginning [Recovery of) Lean Loan Ending
Balance Credit Losses”  Charge-offs Recoveries Balance
(5 in thousands)
Commercial
Commercial ond Busimess lending
Commercial and industrial 5 16,216 5 L7391 5 [6565) & 186 5 11628
CARE - Dwrer occupied 3,097 496 — 11 3,604
Total commercial and business lending 19,313 2,287 [6.565) 197 15,232
{nvestor commercid real eslote
Canstruction, land and development 13,210 16,469} = i 6,741
Multifamily 4,380 {125} (556) — 3,699
Nen-owner occupied 11,006 (77} — = 10,929
Total investor commercial real estate 28,596 {6,671} (556) - 21,369
Agricuftural
Land 959 (107) - - B52
Production 523 {299} - 194 518
Total Agriculture 1,582 [408) - 124 1370
Total commercial 45,491 4,730) [7.121) 391 37971
Consumer
Residentiol reol estate
First lien 5,358 (236) - - 9,122
Construction 274 23 - -_ 297
HELO:C 1787 343 - - 2,130
Junior lien 395 224 {212) - 407
Total residential real estate 11,814 354 (212) o= i 11,956
Other consumer 510 52 {113} Fil 578
Total Consumer 12,424 406 (325) 29 12,534
Total 5 61915 5 (4384) & [7,446) % 4x 5§ 50,505

1.The difference in the credit loss expense reported herein compared to the consolidated staterments of income ks assotiated with the credit loss expense of 505 million related 1o off-
32 balance sheet credit exposure and 55,0 thousand relaled m held-to-maturity investment securities. ' 1




ALLOWANCE FOR CREDIT LOSSES ON LOANS

33

~

Allocation by Loan Portfolio Segment

December 31, 2025 March 21, 2026
Percentage of Percentage of

Allocated segment allowance Allocated segment allowance

(S in thousands) Allowance to segment loans Allowance to segment loans
Commercial and industrial 16,216 2.205% 11,628 1.56%
CRE - Owner occupied 3,097 0.72% 3,604 0.81%
CRE - Construction, land and development 13,210 5.36% 6,741 4.59%
CRE - Multifamily 4,380 1.14% 3,699 0.94%
CRE - Non-owner occupied 11,006 1.265% 10,929 1.12%
Agricultural - Land 959 1.48% 852 1.58%
Agricultural - Production 623 1.005 518 1.02%
Residential real estate first lien 9,358 1.07% 9,122 1.07%
Residential real estate construction 274 0.81% 297 0.90%
Residential real estate HELOC 1,787 0.68% 2,130 0.81%
Residential real estate junior lien 385 1.07% 407 1.14%
Other Consumer 610 1.365% 578 1.43%
Total loans 61,915 1.53% 50,505 1.25%

A




FINANCIAL HIGHLIGHTS

~"
Quarteri

5 in thousands, except where otherwise noted) 1Q 2025 20 2025 3Q 2025 4Q 2025 1Q 2026

Total Assets % 5,339,620 5 5,323,822 $ 5330573 5 5230084 § 5,287,971

Total Loans 4,085,483 4,044,657 4,102,075 4048022 4,034,744

Tota| Deposits 4,485,291 4337468 4,412,653 4,192,003 4,347 882

Tangible Common Equity'”’ 387,426 409,059 479,300 445,929 457,662

Retirement and Benefit Services AUNAUM®'  §39925596 $42,451,544 $44,005,277 544925311 $42,273.839

Wealth Advisory Services AUAJALUM 4,500,852 4,613,102 4,812,250 4,850,600 4,792,609
Mortgage Originations 70,593 134,634 142,768 136,780 94,434
Net Income {Loss) $ 13315 $ 20253 § 16924 S  (33,050) $ 22971
ROAA (%) 1.02 153 1.27 (250 1.79
ROATCE(%)"™ 16.50 22,65 18.48 {28.15) 2185
Net Interest Margin (FTE) (%) 3.41 351 350 369 3.77
Effi ciency Ratio (FTE) (3™ 68.76 60.66 65.34 557.48 63.39
Non-Int, Income (Loss)/Op. Rev. (%) 4017 4247 40.56 {449.23) 40,72
Earnings {loss) per common share - diluted 5 052 5 0.78 5 065 5 (1.27) § 0.85
Common Equity Tier 1 Captial Ratio (%) 10,10 10.54 10.84 10.28 10,60
Tang. Cmn, Equity/Tang. Assets (3] 7.43 787 8.24 872 £.85
Loans/Deposits (%) 91.09 93.25 52.96 96.57 92.80
NPLs /Loans (%) 1.24 1.27 1.45 1.71 1.34
NPASfAssets (3] 0.96 0.98 1.13 1.33 1.02
Criticized Loans/Loans (%) 5.64 5.26 4.66 368 3.28
Allowance/NPLs (%) 122.59 115.15 104.16 B9.65 93,73
AllowancefLoans (%) 1.52 147 1.51 1.53 1.25
NCOs/Average Loans (%)™ 0.04 037 (0.17) {0.03) 071

4 1. Represents a non-GAAF financlal measure. See “Mon-GAAF Disclosure Reconclllation.®
3 2 Data is appraximate based an the data svailable at the dme of release.




FINANCIAL HIGHLIGHTS

~

Total Assets % 3392691 S 3,779637 5 3,907,713 5 5261673 5 5230,084 11.4%

Total Loans 1,758,020 2,443,994 2,759,583 3,992,534 4,048,022 23.2%
Total Deposits 2,920,551 2,915,484 3,095,611 4,378,410 4,192,003 9,5%
Tangible Common Equity’™ 307,663 287,330 305,186 365,894 445,929 9.7%
Retirement and Benefit Services AUASAUM"' $36,732,938 S532,122520 536682425 540,723,699 544925311 521%
Wealth Advisory Services ALAMAUM 4,039,931 3,562,648 4,018,846 4,579,189 4,850,600 4,7%
Meortgage Qriginations 1,836,064 812,314 364,114 334,318 484,775
Met Income {Loss) $ 52681 5 40005 5 1LG9s S 17,780 5 17,439
ROAA (%) 1.66 114 0.31 0.39 0.33
ROATCE(%)" 18.89 1509 537 7.14 629
Met Interest Margin (FTE) {26)™ 2.90 3.04 2.46 2.56 153
Efficiency Ratio [FTE) {%)""' 70.02 72.86 85.85 77.92 £4.10
MNon-Int. Income (Loss )/0p. Rev. (%) 62.86 52,72 47.74 51.78 23.12
Earnings {loss) per common share - diluted 297 210 .58 0.83 0.68
Common Equity Tier 1 Captial Ratio (%) 14.65 13.39 11.82 9,91 10.28
Tang. Crn, Equity/Tang. Assets (26" 921 7.74 7.94 7.13 8.72
Loans/Deposits (%) 60.19 8383 89.15 51.19 96.57
MPLs/Loans (%) 0.12 0.16 032 1.58 1.71
NPAsAssets () 0.09 0.10 022 1.20 133
Criticized Loans /Loans {3) 1.21 1.44 2.23 497 3.68
Allowance/NPLs (%) 1,437.05 820.93 410.34 95,30 B9.65
AllowancefLoans (%) 1.80 1.27 1.30 1.50 153
NCOs/Average Loans (%) (0.04) 0.02 {0.04) 0.13 0.05

1. Represents a non-GAAF financlal measure. See “Non-GAAP Disclosure Reconclllation.”

35 2 Data is appraximate baved an e dams svailable at the ime of release.




NON-GAAP DISCLOSURE RECONCILIATION
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Total common stockholders' squity
Less: Goodwill
Liezs: Other Intangible assets
Tangible commaon equity {al

Total assets
Less: Goodwill
Less: Othier intangible assets
Tanpible assets [b)
Tangible common eguity to tangible st (alfib)

Tangible book value per comman share
Tangible commen equity ja)

Comman shares issued and outstanding f£)
Tang ble book walue per common share {al/ich

Return on average tangihle common eguity
Het income [loss)

Add: Intangible amortization expensa (nat of tax)
Net income (loss), excluding intangible amortization (d)

Average lonal equity

Liss: Anerage goodwdll

Lesa: Bverage othet intangible assets [net of tax) "
Average @ngible common equity [e)
Return on average tangible common eguity (21 ie)

Efficke noy ratio
HNoninterest sxpense
Less: Intangible amortization sxpense
Moninterest sxpehie exduding intangible amoftization [f)

Het interast Incoms

HNoninterest income (loss)

Tax-squivalent sdjustment for loans and secunties
Total tas-equivalent evenue (gl

Efficiency ratio (7]F[g)

Pre-prowlshon net rese e
Nat intarest Incoma
Add: Noninterest incame [loss)
Less: Noninterest sxpanss
Pre-provision net revenue (kess]

1, Adjusted items are shown after-tax wing a 21% tao rabe.

4 51423 6 533186 6 SSO6ET 5 564834 % 574683
85,634 B5,634 85,534 5,631 85,634
41,172 38,462 35,753 33371 31,397
337,426 409,059 429,300 45,529 A57,662

5,339,620 5,323,822 5,330,572 5,230,084 5,287,971
5,634 B5,634 25,634 5,634 25,634
41,172 38,462 35,753 33,371 31,397

6,212,814 5,109,726 T, 200,188 %,111,079 5,170,840
7.403% 757% & 2% BT AASH
387,426 409,059 429,300 445,529 457,662
5,366 15,359 25,397 15,406 25,214

4 1527 & 1611 & 1680 & 1785 % 1815

5 13315 5 20,253 5 leam 5 opBacse) & pxaml

2,141 2,141 2,141 1882 1,559
15,456 22,394 19,065 (31,168} 24530
459,224 513,606 524,458 552,106 566,563
B5,634 85,634 25,634 15,634 85,634
33,718 31436 29,540 70 25,664
379,872 355,536 409,265 434,202 455,265
16.50%% 22655 18985 28,1575 21.85%

$ 50385 5§ 48428 § 50541 5 51281 %5 50382

2710 1710 2,710 2,382 1974
47,655 A%,728 47,831 19,499 ABALE
41,157 43,032 43,135 45,174 a4,812
27,632 31,763 29,430 [35,545) 0,847

520 592 638 %A 619
9,309 75387 73,200 AT 76378
63 76% 50,65% £5.34% 557, 48% £3.35%

$ AL1ST 0§ 43037 5 43,136 5 45174 5 4492
27,632 31,763 19,430 (36,549} 30,847
50,365 18,438 50,541 51,281 50,392
18,424 26,357 22,005 |43,656) 25,357

yAY




NON-GAAP DISCLOSURE RECONCILIATION

Adjusted nonlmiered Income
Moei=tnree? enm e [ £ TLeN3 & W8 £ Hdn § e £ Ankad
Lrat: A ed ARAlAPE Wl [ Acaee [Aad] [ee

Net galan flose) on Invesiment wecu ks - - - FLEFTLT] -
ot gaing fosmnl 00 saie of [gana = FATE [L51) - .
et pain ) on s apoasl ol premisey and roulpment - md) - [443) (P11

ToAR! Sd[JAEme RER AT Intame (B e () = 2031 [35) [ [F1T]

A jurhesd nanl vte e ineame (o) 27032 I 18455 11855 3N K58

Adjuired Mopimsrat oome 13 8 percentage of sdjuited revenios
dgjasted nanntemst neere {2 B deaad & & ¥ A 5 naw E L L] FRR L
Net insereit ineeme (e 41157 LIANT 41,195 43104 44,504 L %d08

ARjuATeE PrR AR {5) & feh = 8] {7 2,04 72500 70 75, TAan 208218

Al juuted AS AL RN | REOPE 88 & PENE kAR of e uated revenoe [2le] LTEY) ADBEN S0 5% LI &0.F3% A0.900%

Adjusted Eanking fees msd othed income’”

Earking foo ans oines | nooee | u»m’"' H3 X ST 43 B AFs 5 B3 5 {BlR&F) £ 3 [ L) 13 L STE ]
Lemw: Nt g men fhodes] o | st nt e it - - - {REAH) - (E=A0F)
Lk Nt m o fleiird] & aid e af | n@nk - 4118 [£51] - - ERILH
Lt Mr g on flakiet] & bl afE Mantnl ol poes asn sl sou peasa - R - (445) 21 A5

Arjunted Bam g Foey 2 s1e i el | a6 (%19 A ram 6,225 o]

Ag wited rovenae {e) $ bR I Y & s & Hon 5 s 2B

A [UERE BN AR TREY LA STRAT |08 ¥l 4 & BRAERTARE oF B LNNES Erehu (B1TA] [ %7 RIFS RAAW LRI PFiEY AT

A justed nanlmtenes expense

NAAIATEAEAE SR ER S SRS S g aEN 5 30541 % m§am 5 503%2

Leas: A u#ed nonnberesd exgens tems
HWNF memger- and aoqeisiion:-eaied FiDenses Fe n 3 mna (34
Sbwecante and §gng Bonus emense L7 [Fd3] e ] FiFS 167

Toasl ad[usres noninnered Fegetae e (1 [R1E] (L83] ] 100 194

A0 TR ERpeE i) [N 48,450 {1 A4S 51,781 50, 159

Adjusted pre-piovision net isvenue
Mt inberest inenime E L L & oy 3 413k 5 anIM % damwa
Agd: kojushes nan meresd income (o} 762 =, 7ar WA LR In kA
L Aojusted nanmenes cepunibe dg) amind AR A0 ] 21,791 L]

A juEDEE BE- PN 0N ASE FENERLE (Rl 14,737 14,314 321 25 297 15,521

Ad justed Effkdency ratio

Al [uted AsAlATE A Fapeate & AnIE2 § W40 3 50480 § .M 3 G0ES
Lews: ndang ble amocfiration emense i [/ 2,710 2710 TARY 1574

A& jurted nanivte e oxpense for effconoy ratio () an, s V] [P Fr] LR LR N

Tak-eq. vaent reven.e
Het inperert nenma 4,057 LERCERS LERE] a5 da912
&ed: Agjurtes nanniered income (o) A7l =08 AR S LR Ju
Asd, Taw-gquvaent 82 uitme 7t Sor loans ahe e tes Eril] S8 &35 (=) (L]

Todal faegu valent revenue i) B4 3049 f33=h il ] 1riax 6399

o jurted effcancy ratio [1R) o AR 52155 [FF] 3 55% 1] Nrs

37 1. Barking fees and other revenue consists of service charges on deposit accounts, mortgage Income, interchange income and other noninkerest (ncome. D

2, Includes HMNF acquisition-related personnel expenses.




NON-GAAP DISCLOSURE RECONCILIATION

S

Ad]ustig et inesens

Nt [seome o] % 13n5 & 20,253 % 15514 % 330 - L |
Lews: Adpasted noaitterest incorme ossh items (et of el () - 1,604 |26b 154, 300) 1
Add: Adpasted noalricrest exzene tems [not of )™ [g 105 1] 45 bl (]

fedjusted net {ncome {k) 14,552 I_E.I'JM'I 17.000 21413 23053

Aedjustmd retum n average assats

Ao ot aswets (] 527 3L 5302 728 5273306 5,252 045 5 JIE515

Adjusied retum on averape total ansets (8 T 141% 1.26% 1EI% 1.79%

A jusied rebum on average total eculty
o Tt ey iy () 495 124 513,606 524 459 352106 566561
Faljusted retat on average kel egaity [im) 11 66 14 569 12 A 15355 L

Adjusted pro-paoedsion sl Fevirae o 3 peneatage of averape 1tal el

Adjuited 0oe-peonr & om net Pevwenae (hj S 1aTmy 5 2M1a s &  35H} s
Avora ol awncia () 5,478 F 3. 300,728 3475 b0 3,453 (ML 5218315
Aeljushed] pee-pr crrslon el Fevenion i A oeice il age al Bvetane ok ety (Y] 157% 1 FA% 1.6 1.91% 1 988

Adjuited felum on sverspe tengibile camman e uity

Aadjusted nut income 5 14352 5 iR.6a0 5 17000 L L] 5 Ia09A
Auld: Intanglbie amart amthon esseme (1ot of tax)®! 141 2141 2141 5 1,554
Addjusted net incomee, enclud ng inlangisle sworl mmbon (np 16433 20,781 12141 23,301 24652
Avesage LOLS ety () 499,124 514,606 352,106 565563
L Ayprage goodwd || RE63 A5,634 A5 N3 H5E34
by Averaue wbhe mang Ge msets (et of tax) ™ 35718 31436 PR 25664
Neerape tangible cammon enality (o) 179872 196,530 d3g a55.265
Feljurskesd retam on average bang ole commean eguity (] fod 17 L1 21 n2% palliay 21 8:%

#adjusted smmings per common share « diluted

A justed net Intome () s oA 5 IRGAn 5 17000 5 1419 5 rns3
Lewa: Dovidends 2l undatribated earnings a bocabed Lo pario paling securiies b1 ﬁ 148 ] 207
Adjusted net Incoiee Seal ok 10 Commo stockhoides (3] 14153 18,435 155852 1B 22 EEG
Wt R EIRTRA PUIRE S Sutata naling foe @lileated e g Eer SacE (g 15854 25,714 PN E] 25710 25679
Adjusted Baiaingy sl camine Pane - diluted {s]fa) 056 1] GG [F: ] [t
Mt dhsrge-oifs irecoveried] 1o sversge loans
Mot caarge-offs [-ecoveriesllr] 5 - H LT % ILTLS b {511 % 027
Ao bols! lesm {s) 4,022 854 4,000,084 4036 236 4,040,051 S0E 710
Met chamge-offs (recoversy) to feerape Ioans [11/[] =5 TS N.17% [l .71%
Mt brbwees f masrgin fon 8 EBas-squivalant basic
Het [t inoome 41,157 43,022 43,138 45,178 44012
Aufd: Taw equivaie ot adjmtment for st and securitied it.1] 582 1 Bl (3L
Mt bt incoams (on 8 e e valeat bass] 1) ALETT 41624 43774 45828 45531
A | AL el -pa Fl A mhaels {u) 4,980,725 4, %, a0 4555 549 4,526,585 A A A5
Bt SR MEE A (S0 8 Eieea vaeat bass) (10 L% §51% 350% L] LIT%

s 1, Adjusted items are shown after-tax wing a 21% tao rate.




NON-GAAP DISCLOSURE RECONCILIATION

S

Tanglble common equity to tangible assets

Total comman stockholders' equity 5 359203 5 356872 % 369,127 5 495,210 5 564,934
Less: Goodwill 31,490 47,087 46,783 85,634 85,634
Less: Other intangible assets 20,250 22,455 17,158 43832 33,371

Tangible comman équity (a) 307,663 287,330 305,186 365,894 445,929

Tolal assets 3,392,691 3,779,637 3,907,713 5,261,673 5,230,084
Less: Goaodwill 31,490 47,087 45,783 85,634 B5 B34
Less: Other intangible assets 20.250 22,455 17.158 43,382 33,371

Tangible assets {b) 3,340,951 3,710,055 3,843,772 5,132,157 5,111,079

Tangible common equity Lo tangible assets (a)f{b) 9.21% T.7a% 79 7.13% 8.7

Tanglble book value per commeon share

Tangible common eguity (a) 307,663 287,330 305,186 165,894 445929
Common shares issued and outstanding {ch 17,213 19,952 19,734 25,345 15 406
Tangible book value per cammon share {alf{c) 5 1787 5 1437 S5 1546 5 1444 5 17.55

Return on average tanglble common equity

Met income [loss) 5% 525681 5 40,005 5 11,696 5 17,780 5 1743
Add: intangible amortization expense (net of ta):]m 3460 3,756 4,184 5,353 &304
Met income (loss), exduding intangble amortization {d) 56,141 43,761 15,880 23,133 25,743
Average tolal equily 346,059 146,355 358,268 5y 738 515.323
Less: Average poodwill 30,335 39,415 45,959 56,237 85,634
Less: Average other intangible assets (ret of tax)™ 18,548 17,018 15,624 17,534 30,470
Average tangible comman equity le) 297,126 285,922 295,685 323,957 409,219
Relurn on average langlble common equity (difje) 18 20% 15.00% 5.37% 7.14% 6.2
Efficiency Ratio
Moninleresl expende 5 168903 5 158,770 5 150,187 5 180,675 $ 00227
Less: Intangible amortization expense 4,330 4,754 5,296 6,776 10,511
Naninterest expense excduding intagible amartization () 164,529 154,016 144,861 173,899 190,716
Met interest Imoome a7,099 99,729 87,839 107,045 172,499
Neninterest income {loss) 147 387 111,223 B0,229 114,930 51,876
Tax equivalent adjustment lor loans and seourities &92 439 671 1,202 2,402
Total tax-equivalent revenue (g) 234973 211,381 168,739 223177 226,777
Efficiency ratio (Mgl T0.02% 716N 85.85% 77.92% B4.10%

39 1, Adjusted items are shown after-tax wing a 21% tao rabe.




NON-GAAP DISCLOSURE RECONCILIATION

Adjusted net Income excduding net gains (losses] on investment securities

Net income (loss) 5 52881 5 an,00s 5 11,696 5 17,780 § 17430
Less: Nel gains (losses) on invesiment securities [net of tax)™ . - {19,468 - (54,038)

Adjusted net income excluding nel gains (losses) on investment securities (a) 52,681 40,005 31,164 17,780 71,477

Adjusted return on average tangible common equity excluding net gains (losses) on investment securities

Adjusted net income excluding net gains (losses) on investment securities a) 52,681 40,005 31164 17,780 71477
Add: Intangible amortization expense [net of Lax]™ 3,460 3,756 4,184 5,353 8,304

Adjusted net income exduding nel gains (losses) on investmeant securities and

intangible amortization (b} 56141 43,761 35,348 23,133 . 781

Average tolal equity 5 348059 5 246,355 5 353,268 5 387,738 § 515,313
Less: Average goodwill 30,335 30,415 46,059 56,237 85,634
Less: Average other intangible assets [net of tax)™ 18,548 17,018 15,624 17,534 30,470

Average tangible comrmon equity (c) 297,126 289,923 205,685 323,957 409,219

Adjusted return on average tangible common egquity excluding net gains {losses)

on investment securities (b){c) 18.89% 15,000 11.95% 7.14% 19.50%

Adjusted return on average assets excluding net galns (losses] on investment securities

Average Lolal assets {d) 3178820 3,500,655 lg8ir017 4,503,433 5,277,867

Adjusted return on average assels excluding met galns [losses) on investment

securities (a]f(d) LEE% 1.14% C.82% 0.39% 1.35%

Met charge-offs (recoveries) to sverage loans

Net charge-olfs (recoverieshe] 5 [826) 5 426 % (1,065) 5 4,154 & 2148

Average total loans (7] 1,856, 686 1,059,435 1,535,073 3,090,015 4,047,034

et charge-offs {recoveries) wo average loans (e)/(f) J0UCRa ) 0.02% {00k 1o 0.13% 0.05%

Met interest margin (on o taxk-equivalent basis)

Net interest income a7,099 99,729 87,839 107,045 172,499
Add: Tax equivalent adjustment for loans and securities 492 429 671 1,202 1402

Net interest income {on a lax-sguivalent basish'™ (g} 47,591 100,158 83,510 108,247 174,901

Average interest-earing assets (h) 3,018,172 3,758,644 3,562,476 4,221,873 4,857,720

Met interest margin (on 3 tax-equivalent basis)™ (g)/{h) 2.90% 3,04% 2.46% 1.55% 157

1. Adjusted items are shown after-tax wsing & 21% tax rate.




NON-GAAP DISCLOSURE RECONCILIATION

Annual
2025

Adjusted noninterest income

Moninterest incame (loss) 51,876
Less: Adjusted noninterest income (lpss) items
MNet gains (losses) on investment securities [68,403)
Net gains (losses) on sale of lnans 2,080
Net gains (losses) on salefdisposal of premises and equinment [530)
Total adjusted noninterest income {lass) items [65,853)
Adjusted neninterest income (a) 118,729
Adjusted Revenue
Met interest incame 172,499
Adjusted noninterest income (a) 118,729
Adjusted revenue 61,228

Adjusted noninterest expense

MNaninterest expense 201,227
Less: Adjusted noninterest expense items
HMNF acguisition-related expenses 142
Severance and signing bonus expense“' 131%
Total adjusted noninterest expense items 1451
Adjusted noninterest expense (b) 199,756

Adjusted return on average assets

Met income (loss) 17,439
Less: Adjusted noninterest income {loss) items (net of ta:r“' fa) (82.814)
Add: Adjusted noninterest expense items (net of tnx]l'-" 1] 1,154

Adjusted net income (c) 71407

Average total assets (d) 5,277,857

Adjusted return on average assets (c)/(d) 1.35%

1. Irc|udes HMNF acquisitien-related parsonnel expensas.

41 2. Adjusted items are shown after-tax wiing & 21% tax rate.



