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Item 2.02. Results of Operations and Financial Condition.

On July 29, 2026, Alerus Financial Corporation (the “Company”) issued a press release announcing its financial results for the three and six
months ended June 30, 2026. A copy of the press release is attached as Exhibit 99.1 to this Form 8-K and is incorporated herein by reference.

The information in Item 2.02 of this Current Report on Form 8-K, and the related Exhibit 99.1, attached hereto is being “furnished” and will not,
except to the extent required by applicable law or regulation, be deemed “filed” by the Company for purposes of Section 18 of the Securities Exchange Act
of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, nor will any of such information or exhibits be deemed
incorporated by reference to any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as may be expressly set forth by specific
reference in such filing.

Item 7.01. Regulation FD Disclosure.

On July 29, 2026, the Company posted a presentation to the Company’s investor relations website, located at_investors.alerus.com. The
presentation is also attached hereto as Exhibit 99.2.

The information in Item 7.01 of this Current Report on Form 8-K, and the related Exhibit 99.2, attached hereto is being “furnished” and will not,
except to the extent required by applicable law or regulation, be deemed “filed” by the Company for purposes of Section 18 of the Exchange Act, or
otherwise subject to the liabilities of that section, nor will any of such information or exhibits be deemed incorporated by reference to any filing under the
Securities Act of 1933, as amended, or the Exchange Act, except as may be expressly set forth by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits

Exhibit No. Description

99.1 Press Release of Alerus Financial Corporation, dated April 29, 2026
99.2 Investor Presentation of Alerus Financial Corporation

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

Date: July 29, 2026 Alerus Financial Corporation
By: /s/ Katie A. Lorenson

Name: Katie A. Lorenson
Title: President and Chief Executive Officer




Exhibit 99.1
Alan A. Villalon, Chief Financial Officer
A L E RU S 952.417.3733 (Office)

FOR RELEASE (7.29.2026)

ALERUS FINANCIAL CORPORATION REPORTS
SECOND QUARTER 2026 NET INCOME OF $20.9 MILLION

MINNEAPOLIS, MN (July 29, 2026) — Alerus Financial Corporation (Nasdaq: ALRS), or the Company, reported net income of $20.9 million for
the second quarter of 2026, or $0.81 per diluted common share, compared to net income of $23.0 million, or $0.89 per diluted common share, for the first
quarter of 2026, and net income of $20.3 million, or $0.78 per diluted common share, for the second quarter of 2025.

CEO Comments

President and Chief Executive Officer Katie O'Neill Lorenson said, “Our second quarter results demonstrate the continued strength of Alerus' diversified
business model and the strategic investments and transformation efforts we have made over the past several years. Earnings per diluted common share
of $0.81 and return on average tangible common equity(1) of 19.33% reflect disciplined execution across the franchise, including expanding net interest
margin, growing fee-based revenue, and continued improvement in credit quality.

The strength of our business model is evident in our ability to generate balanced growth across multiple revenue streams. Noninterest income again
represented more than 40% of total revenue, while our banking franchise continued to benefit from disciplined balance sheet management and prudent risk
oversight. These results reflect the resilience of our earnings profile and the advantages of a strategy designed to create long-term value.

Most importantly, these results are a testament to the talented team we have built at Alerus and their unwavering focus on serving our clients, communities,
and one another. Their consistent execution, collaboration, and focus on doing the right thing continue to translate our strategy into results. As we look
ahead, we remain focused on executing our long-term growth strategy, investing in our people and capabilities, and building on the momentum that
positions Alerus to deliver sustainable value for our shareholders.”

Second Quarter Highlights

Earnings per diluted common share of $0.81.

Return on average total assets of 1.60%.

Return on average tangible common equity(1) of 19.33%.

Noninterest income was $32.9 million in the second quarter of 2026, an increase of 6.8% from the first quarter of 2026. Noninterest income

represented 40.85% of total revenue in the second quarter of 2026.

Net interest margin (on a tax-equivalent basis)(1) was 3.97%, an increase of 20 basis points compared to 3.77% in the first quarter of 2026.

m  Net interest income was $47.7 million in the second quarter of 2026, an increase of 6.2% compared to $44.9 million in the first quarter of 2026, and
an increase of 10.9% compared to $43.0 million in the second quarter of 2025.

m  Total assets under administration/management exceeded $50.4 billion, a 7.0% increase from the first quarter of 2026.

m  Nonperforming assets were $17.1 million as of June 30, 2026, a decrease of $36.9 million, or 68.3%, from $54.0 million as of March 31, 2026.
Nonperforming assets to total assets declined to 0.32% in the second quarter of 2026 compared to 1.02% the first quarter of 2026.

m  Repurchased $6.8 million of the Company's outstanding common stock at an average per share price of $27.10, reducing common shares
outstanding by 250,000 shares at quarter-end.

m In the first six months of 2026, the Company returned $23.6 million to shareholders in the form of dividends and share repurchases.

m Increased quarterly dividend by 4.76% over the first quarter of 2026 to $0.22 per share, continuing the Company's decades-long history of increasing
its dividend.

m  Tangible book value per common share(1) was $18.73 as of June 30, 2026, an increase of 16.26% from $16.11 as of June 30, 2025.

m  Tangible common equity to tangible assets ratio(1) was 9.05% as of June 30, 2026, an increase from 7.87% as of June 30, 2025.

(1) Represents a non-GAAP financial measure. See “Non-GAAP to GAAP Reconciliations and Calculation of Non-GAAP Financial Measures.”




Selected Financial Data (unaudited)

As of and for the
Three months ended Six months ended
June 30, March 31, June 30, June 30, June 30,

(dollars and shares in thousands, except per share data) 2026 2026 2025 2026 2025
Performance Ratios
Return on average total assets 1.60% 1.79% 1.53% 1.69% 1.28%
Adjusted return on average total assets (1) 1.58% 1.79% 1.41% 1.68% 1.26%
Return on average common equity 14.56% 16.44% 15.82% 15.49% 13.37%
Return on average tangible common equity (1) 19.33% 21.85% 22.65% 20.57% 19.66%
Adjusted return on average tangible common equity (1) 19.04% 21.96% 21.02% 20.48% 19.36%
Noninterest income as a % of revenue 40.85% 40.72% 42.47% 40.78% 41.37%
Adjusted noninterest income as a % of revenue (1) 40.36% 40.73% 40.86% 40.54% 40.52%
Net interest margin (on a tax-equivalent basis)(1) 3.97% 3.77% 3.51% 3.87% 3.46%
Efficiency ratio (1) 62.53% 63.39% 60.66% 62.95% 64.54%
Adjusted efficiency ratio (1) 62.76% 63.20% 62.35% 62.97% 64.55%
Net charge-offs (recoveries) to average loans (1) 0.26% 0.71% 0.37% 0.48% 0.21%
Dividend payout ratio 27.16% 23.60% 26.92% 25.29% 31.54%
Per Common Share
Earnings per common share - basic $ 082 $ 090 § 079 $ 172 $ 1.31
Earnings per common share - diluted $ 081 S 089 § 078 § 1.70 § 1.30
Adjusted earnings per common share - diluted (1) $ 080 § 089 § 072 $ 1.69 § 1.27
Dividends declared per common share $ 022 § 021 § 021 $ 043 § 0.41
Book value per common share $ 2334 $ 2279 $ 21.00
Tangible book value per common share (1) $ 1873  § 18.15 S 16.11
Average common shares outstanding - basic 25,081 25,380 25,368 25,230 25,363
Average common shares outstanding - diluted 25,395 25,679 25,714 25,537 25,683
Other Data
Retirement and benefit services assets under
administration/management $ 45,163,767 $§ 42,273,839 § 42,451,544
Wealth advisory services assets under
administration/management $ 5,195,511  $§ 4,792,609 §$§ 4,613,102
Mortgage originations $ 113,450 $ 94434  § 134,634 $ 207,884  $ 205,227

(1) Represents a non-GAAP financial measure. See “Non-GAAP to GAAP Reconciliations and Calculation of Non-GAAP Financial Measures.”
Results of Operations
Net Interest Income

Net interest income for the second quarter of 2026 was $47.7 million, a $2.8 million, or 6.2%, increase from the first quarter of 2026. Interest
income increased $3.6 million, or 5.4%, primarily due to higher interest income on loans from a one-time $1.6 million interest income recovery on a
nonaccrual loan resolution, higher purchase accounting accretion, and higher loan yields. Interest expense increased $0.8 million, or 3.8%, from the first
quarter of 2026, as average rates paid on borrowings increased following a refinancing of subordinated debt in the first quarter and higher average short-
term borrowing balances.

Net interest income increased $4.7 million, or 10.9%, from $43.0 million for the second quarter of 2025. Interest income increased $0.2 million, or
0.3%, from the second quarter of 2025, primarily driven by higher interest income on investment securities following the strategic balance sheet
repositioning in the fourth quarter of 2025, partially offset by less purchase accounting accretion. Interest expense decreased $4.5 million, or 16.3%, from
the second quarter of 2025, as average rates paid on deposits and borrowings declined primarily driven by Federal Reserve rate cuts in the second half of
2025.

Net interest margin (on a tax-equivalent basis)(1) was 3.97% for the second quarter of 2026, a 20 basis point increase from 3.77% for the first
quarter of 2026, and a 46 basis point increase from 3.51% for the second quarter of 2025. The quarter over quarter increase was mainly attributable to a
one-time $1.6 million interest income recovery on a nonaccrual loan resolution, higher purchase accounting accretion, and higher loan yields, partially
offset by the impact of the first quarter subordinated debt refinancing and higher borrowing balances. The increase from the second quarter of 2025 was
primarily driven by lower cost of funds and higher yields on investment securities, partially offset by less purchase accounting accretion.

Noninterest Income

Noninterest income for the second quarter of 2026 was $32.9 million, a $2.1 million, or 6.8%, increase from the first quarter of 2026.
This increase was driven by an increase in other noninterest income and wealth advisory services revenue, partially offset by a decrease in mortgage
banking revenue. Other noninterest income increased $1.9 million, or 106.9%, from the first quarter of 2026, primarily driven by a gain on the sale of
a property in the Rochester, Minnesota market, increased swap fee income, and mutual fund investment gains related to the underlying assets of the
deferred compensation plans. Wealth advisory services revenue increased $0.5 million, or 6.5%, from the first quarter of 2026, primarily driven by an
increase in both asset-based fees tied to equity markets and transaction-based fees. Mortgage banking revenue decreased $0.3 million, or 9.6%, from the
first quarter of 2026, primarily driven by lower gain on sale margins from product mix and increased competition.

Noninterest income for the second quarter of 2026 increased by $1.2 million, or 3.7%, from the second quarter of 2025. This increase was driven
by an increase in other noninterest income, retirement and benefit services revenue, and service charges on deposit accounts, partially offset by a decrease
in the gain on sale of non-mortgage loans. Other noninterest income increased $1.7 million, or 86.1%, compared to the second quarter of 2025, primarily
driven by a gain on the sale of a property in the Rochester, Minnesota market, increased swap fee income, and mutual fund investment gains related to the
underlying assets of the deferred compensation plans. Retirement and benefit services revenue increased $1.3 million, or 8.3%, compared to the second
quarter of 2025, primarily driven by recurring annual income. Service charges on deposit accounts increased $0.4 million, or 62.6%, compared to



the second quarter of 2025, primarily due to a reclassification of fees from other noninterest income to service charges on deposit accounts revenue in the
first quarter of 2026. Gain on sale of non-mortgage loans decreased $2.1 million, or 100.0%, compared to the second quarter of 2025, due to a $2.1 million
gain on the sale of a PCD hospitality loan during the second quarter of 2025.

(1) Represents a non-GAAP financial measure. See “Non-GAAP to GAAP Reconciliations and Calculation of Non-GAAP Financial Measures.”




Noninterest Expense

Noninterest expense for the second quarter of 2026 was $52.9 million, a $2.5 million, or 4.9%, increase from the first quarter of 2026, primarily
due to increases in compensation expense and other noninterest expense, partially offset by a decrease in business services, software, and technology
expense. Compensation expense increased $2.1 million, or 8.6%, from the first quarter of 2026, primarily due to annual merit increases, talent additions to
the Arizona commercial banking team, and increases in deferred compensation plan liabilities driven by mutual fund investment gains related to the
underlying assets of the plans. Other noninterest expense increased $0.8 million, or 39.3%, from the first quarter of 2026, due to an increase in other real
estate owned balances and related holding costs, as well as increased corporate insurance costs. Business services, software, and technology expense
decreased $0.4 million, or 6.8%, from the first quarter of 2026, primarily due to a decrease in core processing expenses, as well as a decrease in IT
hardware expenses.

Noninterest expense for the second quarter of 2026 increased $4.4 million, or 9.2%, from $48.4 million in the second quarter of 2025, primarily
due to increases in compensation expense, professional fees and assessments, and other noninterest expense. Compensation expense increased $1.8 million,
or 7.4%, from the second quarter of 2025, primarily due to annual merit increases, as well as increases in deferred compensation plan liabilities driven by
mutual fund investment gains related to the underlying assets of the plans. Other noninterest expense increased $1.5 million, or 104.3%, from the
second quarter of 2025, due to an increase in other real estate owned balances and related holding costs, as well as increased corporate insurance
costs. Professional fees and assessments increased $1.4 million, or 61.7%, from the second quarter of 2025, primarily due to the reclassification of
consulting services and other third-party vendor expenses from business services, software, and technology expense to professional fees and assessments,
as well as an increase in legal fees.

Financial Condition

Total assets were $5.3 billion as of June 30, 2026, an increase of $58.6 million, or 1.1%, from December 31, 2025. The increase was primarily due
to a $41.8 million increase in cash and cash equivalents, a $20.1 million increase in available-for-sale investment securities, a $8.5 million increase in other
assets, and a $4.8 million increase in loans held for sale, partially offset by a decrease of $13.8 million in loans held for investment.

Loans Held for Investment

Total loans held for investment were $4.0 billion as of June 30, 2026, a decrease of $13.8 million, or 0.3%, from December 31, 2025. The decrease
was primarily driven by a $41.6 million decrease in consumer loans, partially offset by a $27.9 million increase in commercial loans.

The following table presents the composition of our loans held for investment portfolio as of the dates indicated:

June 30, March 31, December 31, September 30, June 30,
(dollars in thousands) 2026 2026 2025 2025 2025
Commercial
Commercial and business lending
Commercial and industrial $ 759,959 $ 747,447 $ 736,833 $ 702,135 $ 675,892
Commercial real estate — Owner occupied 622,241 444276 427,260 435,320 440,170
Total commercial and business lending 1,382,200 1,191,723 1,164,093 1,137,455 1,116,062
Investor commercial real estate
Construction, land and development 79,850 146,897 246,238 349,768 352,749
Multifamily 361,875 392,097 383,505 374,761 333,307
Non-owner occupied 893,367 976,339 875,862 865,785 887,643
Total investor commercial real estate 1,335,092 1,515,333 1,505,605 1,590,314 1,573,699
Agricultural
Land 54,202 54,028 64,799 65,900 66,395
Production 53,367 50,983 62,500 63,051 67,931
Total agricultural 107,569 105,011 127,299 128,951 134,326
Total commercial 2,824,861 2,812,067 2,796,997 2,856,720 2,824,087
Consumer
Residential real estate
First lien 828,936 851,551 874,737 894,402 901,738
Construction 31,202 32,872 33,703 34,124 35,754
HELOC 273,124 262,131 260,883 234,681 200,624
Junior lien 31,941 35,783 36,844 40,434 41,450
Total residential real estate 1,165,203 1,182,337 1,206,167 1,203,641 1,179,566
Other consumer 44,180 40,340 44,858 41,715 41,003
Total consumer 1,209,383 1,222,677 1,251,025 1,245,356 1,220,569
Total loans $ 4,034,244 $ 4,034,744 § 4,048,022 $ 4,102,076 $ 4,044,656




Deposits

Total deposits were $4.2 billion as of June 30, 2026, a decrease of $0.1 million, or 0.0%, from December 31, 2025. Noninterest-bearing deposits
decreased $48.3 million and interest-bearing deposits increased $48.2 million from December 31, 2025. The decrease in total deposits was due primarily to
seasonal outflows from public funds depositors.

The following table presents the composition of the Company’s deposit portfolio as of the dates indicated:

June 30, March 31, December 31, September 30, June 30,
(dollars in thousands) 2026 2026 2025 2025 2025
Noninterest-bearing demand $ 759,640 $ 857,625 $ 807,896 $ 776,791 $ 790,300
Interest-bearing
Interest-bearing demand 1,429,951 1,449,156 1,296,315 1,256,687 1,214,597
Savings accounts 173,255 178,347 173,759 174,113 175,586
Money market savings 1,252,823 1,291,794 1,337,491 1,460,006 1,358,516
Time deposits 576,228 570,960 576,542 745,056 798,469
Total interest-bearing 3,432,257 3,490,257 3,384,107 3,635,862 3,547,168
Total deposits $ 4,191,897 $ 4347832 $ 4,192,003 $ 4412653 $ 4,337,468
Asset Quality

Total nonperforming assets were $17.1 million as of June 30, 2026, a decrease of $52.3 million, or 75.3%, from December 31, 2025. As of June
30, 2026, the allowance for credit losses on loans was $48.4 million, or 1.20% of total loans, compared to $61.9 million, or 1.53% of total loans, as of
December 31, 2025.

The following table presents selected asset quality data as of and for the periods indicated:

As of and for the three months ended

June 30, March 31, December 31, September 30, June 30,

(dollars in thousands) 2026 2026 2025 2025 2025

Nonaccrual loans $ 7,105 $ 53,881 $ 69,065 $ 59,644 $ 51,276
Accruing loans 90+ days past due 436 — — — 202

Total nonperforming loans 7,541 53,881 69,065 59,644 51,478
OREO and repossessed assets 9,571 126 308 467 751

Total nonperforming assets $ 17,112 $ 54,007 $ 69,373 $ 60,111 $ 52,229
Criticized loans 83,090 132,459 149,162 191,331 212,592
Net charge-offs (recoveries) 2,575 7,027 (311) (1,715) 3,767
Net charge-offs (recoveries) to average loans (1) 0.26% 0.71% (0.03)% 0.17% 0.37%
Nonperforming loans to total loans 0.19% 1.34% 1.71% 1.45% 1.27%
Nonperforming assets to total assets 0.32% 1.02% 1.33% 1.13% 0.98%
Criticized loans to total loans 2.06% 3.28% 3.68% 4.66% 5.26%
Allowance for credit losses on loans to total loans 1.20% 1.25% 1.53% 1.51% 1.47%
Allowance for credit losses on loans to nonperforming
loans 641.31% 93.73% 89.65% 104.16% 115.15%

For the second quarter of 2026, the Company had net charge-offs of $2.6 million, compared to net charge-offs of $7.0 million for the first quarter
of 2026 and net charge-offs of $3.8 million for the second quarter of 2025. The quarter over quarter decrease in net charge-offs was primarily due to
charge-offs of $6.4 million in the first quarter of 2026 related to one non-accruing long-term commercial and industrial client relationship. This relationship
carried a specific reserve of $9.0 million as of December 31, 2025. Of the $2.6 million of net-charge offs recognized in the second quarter of 2026, $1.4
million was attributable to this same relationship. As of June 30, 2026, the relationship had a remaining reserve of $1.0 million, which
represented approximately 63.3% of the book balance as of that date. Management does not believe the charge-offs resulting from this relationship are
indicative of a broader credit quality trend in the Company's loan portfolio.

The decrease in the allowance for credit losses on loans to total loans from December 31, 2025 to June 30, 2026 was primarily the result of
problem loan resolution.

The Company recorded a provision for credit losses of $0.5 million for the second quarter of 2026, compared to a provision release of $4.9 million
for the first quarter of 2026, and no provision for credit losses for the second quarter of 2025.

OREO and repossessed assets were $9.6 million at June 30, 2026, compared to $0.3 million as of December 31, 2025. The increase was primarily
driven by the transfer of one 1-4 family property and one apartment complex to OREO in the second quarter of 2026.

The unearned fair value adjustments on acquired loan portfolios were $36.9 million as of June 30, 2026, $43.8 million as of December 31, 2025,
and $58.0 million as of June 30, 2025.




Capital

Total stockholders’ equity was $583.1 million as of June 30, 2026, an increase of $18.2 million from December 31, 2025. The increase was
primarily driven by an increase in retained earnings of $33.0 million, partially offset by a decrease in additional paid-in capital of $11.5 million and a
decrease in accumulated other comprehensive income of $2.8 million. Tangible book value per common share(1) increased to $18.73 as of June 30, 2026,
from $17.55 as of December 31, 2025. Tangible common equity to tangible assets(1) increased to 9.05% as of June 30, 2026, from 8.72% as of December
31, 2025. Common equity tier 1 capital to risk weighted assets increased to 10.81% as of June 30, 2026, from 10.28% as of December 31, 2025.

During the second quarter of 2026, the Company repurchased approximately $6.8 million of its outstanding common stock at an average per share
price of $27.10, which reduced common shares outstanding by 250,000 at quarter-end.

The following table presents our capital ratios as of the dates indicated:

June 30, December 31, June 30,
2026 2025 2025
Capital Ratios(1)
Alerus Financial Corporation Consolidated
Common equity tier 1 capital to risk weighted assets 10.81% 10.28% 10.54%
Tier 1 capital to risk weighted assets 11.02% 10.48% 10.74%
Total capital to risk weighted assets 13.34% 12.87% 13.10%
Tier 1 capital to average assets 9.49% 8.86% 9.16%
Tangible common equity / tangible assets (2) 9.05% 8.72% 7.87%
Alerus Financial, N.A.
Common equity tier 1 capital to risk weighted assets 10.92% 10.41% 10.78%
Tier 1 capital to risk weighted assets 10.92% 10.41% 10.78%
Total capital to risk weighted assets 12.11% 11.66% 12.04%
Tier 1 capital to average assets 9.26% 8.62% 9.34%

(1) Capital ratios for the current quarter are to be considered preliminary until the Call Report for Alerus Financial, N.A. is filed.
(2) Represents a non-GAAP financial measure. See “Non-GAAP to GAAP Reconciliations and Calculation of Non-GAAP Financial Measures.”

Conference Call

The Company will host a conference call at 11:00 a.m. Central Time on Thursday, July 30, 2026, to discuss its financial results. Attendees are
encouraged to register ahead of time for the call at investors.alerus.com. A recording of the call and transcript will be available on the Company’s investor
relations website at investors.alerus.com following the call.

About Alerus Financial Corporation

Alerus Financial Corporation (Nasdaq: ALRS) is a commercial wealth advisory services bank and national retirement and benefit services
provider with corporate offices in Grand Forks, North Dakota, and the Minneapolis-St. Paul, Minnesota metropolitan area. Through its subsidiary, Alerus
Financial, National Association (the “Bank”), Alerus provides diversified and comprehensive financial solutions to business and consumer clients,
including banking, wealth advisory services, and retirement and benefit plans and services. Alerus provides clients with a primary point of contact to help
fully understand their unique needs and delivery channel preferences. Clients are provided with competitive products, valuable insight, and sound advice
supported by digital solutions designed to meet their needs.

Alerus operates 26 banking and commercial wealth offices, with locations in Grand Forks and Fargo, North Dakota; the Minneapolis-St. Paul,
Minnesota metropolitan area; Rochester, Minnesota; Southern Minnesota; Marshalltown, lowa; Pewaukee, Wisconsin; and Phoenix and Scottsdale,
Arizona. The Alerus Retirement and Benefit business serves advisors, brokers, employers, and plan participants across the United States.

Non-GAAP Financial Measures

Some of the financial measures included in this press release are not measures of financial performance recognized by U.S. Generally Accepted
Accounting Principles, or GAAP. These non-GAAP financial measures include the ratio of tangible common equity to tangible assets, tangible book value
per common share, return on average tangible common equity, efficiency ratio, pre-provision net revenue, adjusted noninterest (loss) income, adjusted
noninterest expense, adjusted pre-provision net revenue, adjusted efficiency ratio, adjusted net income, adjusted return on average total assets, adjusted
return on average tangible common equity, net interest margin (on a tax-equivalent basis), adjusted earnings per common share - diluted, and adjusted net
charge-offs to average loans. Management uses these non-GAAP financial measures in its analysis of its performance, and believes financial analysts and
investors frequently use these measures, and other similar measures, to evaluate capital adequacy and financial performance. Reconciliations of non-GAAP
disclosures used in this press release to the comparable GAAP measures are provided in the accompanying tables. Management, banking regulators, many
financial analysts and other investors use these measures in conjunction with more traditional bank capital ratios to compare the capital adequacy of
banking organizations with significant amounts of goodwill or other intangible assets, which typically stem from the use of the purchase accounting method
of accounting for mergers and acquisitions.

These non-GAAP financial measures should not be considered in isolation or as a substitute for total stockholders’ equity, total assets, book value
per share, return on average assets, return on average equity, or any other measure calculated in accordance with GAAP. Moreover, the manner in which the

Company calculates these non-GAAP financial measures may differ from that of other companies reporting measures with similar names.
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Forward-Looking Statements

This press release contains “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933, as amended, and
Section 21E of the Securities Exchange Act of 1934, as amended. The Company intends such forward-looking statements to be covered by the safe harbor
provisions of the U.S. Private Securities Litigation Reform Act of 1995. Forward-looking statements include, without limitation, statements concerning
plans, estimates, calculations, forecasts and projections with respect to the anticipated future performance of Alerus Financial Corporation. These

CLINT3 CLINTS CEINT3 CLINT3

statements are often, but not always, identified by words such as “may”, “might”, “should”, “could”, “predict”, “potential”, “believe”, “expect”, “continue”,
“will”, “anticipate”, “seek”, “estimate”, “intend”, “plan”, “projection”, “would”, “annualized”, “target” and “outlook”, or the negative version of those
words or other comparable words of a future or forward-looking nature. Examples of forward-looking statements include, among others, statements the
Company makes regarding our projected growth, anticipated future financial performance, financial condition, credit quality, management’s long-term

performance goals, and the future plans and prospects of Alerus Financial Corporation.

Forward-looking statements are neither historical facts nor assurances of future performance. Instead, they are based only on our current beliefs,
expectations and assumptions regarding our business, future plans and strategies, projections, anticipated events and trends, the economy and other future
conditions. Because forward-looking statements relate to the future, they are subject to inherent known and unknown uncertainties, risks, changes in
circumstances, and other factors that are difficult to predict and many of which are outside of our control. Our actual results and financial condition may
differ materially from those indicated in forward-looking statements. Therefore, you should not rely on any of these forward-looking statements. Important
factors that could cause our actual results and financial condition to differ materially from those indicated in forward-looking statements include, among
others, the following: the strength of the local, state, national and international economies and financial markets (including effects of inflationary pressures
and future monetary policies of the Federal Reserve and executive orders in response thereto); interest rate risk, including the effects of changes in interest
rates; effects on the U.S. economy resulting from actions taken by the federal government, including the threat or implementation of tariffs, immigration
enforcement, executive orders, and changes in foreign policy; disruptions to the global supply chain, including as a result of domestic or foreign
policies; our ability to successfully manage credit risk, including in the commercial real estate portfolio, and maintain an adequate level of allowance for
credit losses; business and economic conditions generally and in the financial services industry, nationally and within our market areas, including the level
and impact of inflation rates and possible recession; our ability to raise additional capital to implement our business plan; credit risks and risks from
concentrations (including by type of borrower, geographic area, collateral, and industry) within our loan portfolio; the concentration of large loans to
certain borrowers (including commercial real estate loans); the level of nonperforming assets on our balance sheet; our ability to implement organic and
acquisition growth strategies; the commencement, cost, and outcome of litigation and other legal proceedings and regulatory actions against us or to which
the Company may become subject, including with respect to pending actions relating to the Company’s previous employee stock ownership
program fiduciary services commenced by government and private parties; the impact of economic or market conditions on our fee-based services; our
ability to continue to grow our retirement and benefit services business; our ability to continue to originate a sufficient volume of residential mortgages; the
occurrence of fraudulent activity, breaches or failures of our or our third-party vendors’ information security controls or cybersecurity-related incidents,
including as a result of sophisticated attacks using artificial intelligence and similar tools or as a result of insider fraud; interruptions involving our
information technology and telecommunications systems or third-party servicers; potential losses incurred in connection with mortgage loan repurchases;
the composition of our executive management team and our ability to attract and retain key personnel; rapid and expensive technological changes
implemented by us and other parties in the financial services industry, including third-party vendors, which may be more difficult to implement or more
expensive than anticipated or which may have unforeseen consequences to us and our customers, including the development and implementation of tools
incorporating artificial intelligence; emerging issues related to the development and use of artificial intelligence that could give rise to legal or regulatory
action, damage our reputation, or otherwise materially harm our business or customers; increased competition in the financial services industry, including
from non-banks such as credit unions, Fintech companies and digital asset service providers; our ability to successfully manage liquidity risk, including our
need to access higher cost sources of funds such as fed funds purchased and short-term borrowings; the concentration of large deposits from certain clients,
including those who have balances above current Federal Deposit Insurance Corporation insurance limits; the effectiveness of our risk management
framework; potential impairment to the goodwill the Company recorded in connection with our past acquisitions, including the acquisitions of Metro
Phoenix Bank and HMNF; the extensive regulatory framework that applies to us; the ability of the Bank to pay dividends to us and our ability to pay
dividends to our stockholders; new or revised accounting standards, as may be adopted by state and federal regulatory agencies, the Financial Accounting
Standards Board, the Securities and Exchange Commission (the “SEC”) or the Public Company Accounting Oversight Board; fluctuations in the values of
the securities held in our securities portfolio, including as a result of changes in interest rates; governmental monetary, trade and fiscal policies; risks related
to climate change and the negative impact it may have on our customers and their businesses; severe weather and natural disasters, and widespread disease
or pandemics; acts of war, military conflicts, or terrorism, including the wars in Iran and Ukraine, ongoing conflicts in the Middle East, and other
international military conflicts, or adverse external events and changes in foreign relations that can increase levels of political and economic
unpredictability, contribute to rising energy and commodity prices, affect global supply chains, increase the volatility of financial markets, and other
matters beyond our control; the availability of future equity and debt issuances and other capital raising opportunities on favorable terms; any material
weaknesses in our internal control over financial reporting; our success at managing and responding to the risks involved in the foregoing items; and any
other risks described in the “Risk Factors” sections of the reports filed by Alerus Financial Corporation with the SEC.

Any forward-looking statement made by us in this press release is based only on information currently available to us and speaks only as of the
date on which it is made. The Company undertakes no obligation to publicly update any forward-looking statement, whether written or oral, that may be

made from time to time, whether as a result of new information, future developments or otherwise.
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Alerus Financial Corporation and Subsidiaries

Consolidated Balance Sheets

(dollars in thousands, except share and per share data)

Assets
Cash and cash equivalents
Investment securities
Trading, at fair value
Available-for-sale, at fair value

Held-to-maturity, at amortized cost (with an allowance for credit losses on investments of $115 and $123,

respectively)

Loans held for sale

Loans held for investment

Allowance for credit losses on loans
Net loans

Land, premises and equipment, net

Operating lease right-of-use assets

Accrued interest receivable

Bank-owned life insurance

Goodwill

Other intangible assets

Servicing rights

Deferred income taxes, net

Other assets

Total assets
Liabilities and Stockholders’ Equity
Deposits
Noninterest-bearing
Interest-bearing
Total deposits
Short-term borrowings
Long-term debt
Operating lease liabilities
Accrued expenses and other liabilities
Total liabilities
Stockholders’ equity

Preferred stock, $1 par value, 2,000,000 shares authorized: 0 issued and outstanding
Common stock, $1 par value, 60,000,000 and 30,000,000 shares authorized: 24,985,815 and 25,406,278

issued and outstanding
Additional paid-in capital
Retained earnings

Accumulated other comprehensive loss

Total stockholders’ equity

Total liabilities and stockholders’ equity

June 30, December 31,
2026 2025
(Unaudited)
109,012 §$ 67,192
501 1,758
534,191 514,095
242,516 254,448
26,713 21,934
4,034,244 4,048,022
(48,361) (61,915)
3,985,883 3,986,107
43,941 43,253
32,105 28,761
20,213 21,742
41,894 39,307
85,634 85,634
29,422 33,371
7,022 6,383
18,114 23,080
111,557 103,019
5,288,718  $ 5,230,084
759,640 $ 807,896
3,432,257 3,384,107
4,191,897 4,192,003
345,000 308,800
59,239 59,182
42,752 36,282
66,687 68,883
4,705,575 4,665,150
24,986 25,406
260,066 271,609
303,070 270,075
(4,979) (2,156)
583,143 564,934
5,288,718  § 5,230,084




Alerus Financial Corporation and Subsidiaries
Consolidated Statements of Income
(dollars and shares in thousands, except per share data)

Three months ended Six months ended
June 30, March 31, June 30, June 30, June 30,
2026 2026 2025 2026 2025
Interest Income (Unaudited) (Unaudited) (Unaudited) (Unaudited) (Unaudited)
Loans, including fees $ 62,214 § 58,621 $ 63,853 $ 120,835 $ 125,348
Investment securities
Taxable 7,258 7,104 5,310 14,363 11,017
Exempt from federal income taxes 155 158 160 312 320

Other 999 1,094 1,101 2,093 1,920

Total interest income 70,626 66,977 70,424 137,603 138,605
Interest Expense
Deposits 18,938 19,074 22,758 38,012 46,293
Short-term borrowings 2,935 2,357 3,982 5,292 6,821
Long-term debt 1,041 634 652 1,676 1,302

Total interest expense 22914 22,065 27,392 44,980 54,416
Net interest income 47,712 44,912 43,032 92,623 84,189
Provision for (recovery of) credit losses 495 (4,883) — (4,388) 863
Net interest income after provision for (recovery of) credit
losses 47,217 49,795 43,032 97,011 83,326
Noninterest Income
Retirement and benefit services 17,347 17,406 16,024 34,754 32,130
Wealth advisory services 7,705 7,237 7,363 14,942 14,267
Mortgage banking 3,195 3,535 3,651 6,730 5,177
Service charges on deposit accounts 1,106 933 680 2,039 1,330
Gain on sale of non-mortgage loans — — 2,115 — 2,115
Other 3,592 1,736 1,930 5,327 4,376

Total noninterest income 32,945 30,847 31,763 63,792 59,395
Noninterest Expense
Compensation 26,155 24,087 24,343 50,242 47,304
Employee taxes and benefits 6,755 6,640 6,633 13,395 14,396
Occupancy and equipment expense 3,493 3,427 2,559 6,919 5,466
Business services, software and technology expense 5,440 5,839 5,868 11,279 11,620
Intangible amortization expense 1,974 1,974 2,710 3,949 5,419
Professional fees and assessments 3,781 3,800 2,339 7,581 5,335
Marketing and business development 869 861 787 1,730 1,752
Supplies and postage 540 607 490 1,146 1,121
Travel 357 361 347 718 634
Mortgage and lending expenses 614 710 940 1,323 1,476
Other 2,905 2,086 1,422 4,992 4,282

Total noninterest expense 52,883 50,392 48,438 103,274 98,805
Income before income tax expense 27,279 30,250 26,357 57,529 43,916
Income tax expense 6,414 7,279 6,104 13,693 10,349
Net income $ 20,865 $ 22971 $ 20,253 % 43,836 $ 33,567
Per Common Share Data
Earnings per common share $ 082 $ 090 $ 079 $ 1.72  $ 1.31
Diluted earnings per common share $ 081 $ 089 $ 078 $ 1.70 $ 1.30
Dividends declared per common share $ 022 $ 021 $ 021 $§ 043 § 0.41
Average common shares outstanding 25,081 25,380 25,368 25,230 25,363
Diluted average common shares outstanding 25,395 25,679 25,714 25,537 25,683
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Alerus Financial Corporation and Subsidiaries

Non-GAAP to GAAP Reconciliations and Calculation of Non-GAAP Financial Measures (unaudited)

(dollars and shares in thousands, except per share data)

Tangible Common Equity to Tangible Assets
Total common stockholders’ equity
Less: Goodwill
Less: Other intangible assets
Tangible common equity (a)
Total assets
Less: Goodwill
Less: Other intangible assets
Tangible assets (b)
Tangible common equity to tangible assets (a)/(b)
Tangible Book Value Per Common Share
Tangible common equity (a)
Total common shares issued and outstanding (c)
Tangible book value per common share (a)/(c)

Return on Average Tangible Common Equity
Net income
Add: Intangible amortization expense (net of tax) (1)
Net income, excluding intangible amortization (d)
Average total equity
Less: Average goodwill
Less: Average other intangible assets (net of tax) (1)
Average tangible common equity (e)
Return on average tangible common equity (d)/(e)
Efficiency Ratio
Noninterest expense
Less: Intangible amortization expense

Noninterest expense excluding intangible amortization

()
Net interest income (V)
Noninterest income
Tax equivalent adjustment for loans and securities
Total tax-equivalent revenue (g)
Efficiency ratio (f)/(g)
Pre-Provision Net Revenue
Net interest income (v)
Add: Noninterest income
Less: Noninterest expense
Pre-provision net revenue
Adjusted Noninterest Income
Noninterest income
Less: Adjusted noninterest income items
Net gain on sale of loans
Net gain (loss) on sale/disposal of premises and
equipment
Total adjusted noninterest income (loss) items (h)
Adjusted noninterest income (i)
Adjusted Noninterest Income as a Percentage of
Revenue
Adjusted noninterest income (i)
Net interest income (V)
Adjusted revenue (w)
Adjusted noninterest income as a percentage of
revenue (1)/(w)
Adjusted Noninterest Expense
Noninterest expense
Less: Adjusted noninterest expense items
HMNF merger- and acquisition-related expenses
Severance and signing bonus expense
Total adjusted noninterest expense items (j)
Adjusted noninterest expense (k)

(1) TItems calculated after-tax utilizing a marginal income tax rate of 21.0%.

June 30, March 31, June 30,
2026 2026 2025
$ 583,143  $ 574,693 § 533,155
85,634 85,634 85,634
29,422 31,397 38,462
468,087 457,662 409,059
5,288,718 5,287,971 5,323,822
85,634 85,634 85,634
29,422 31,397 38,462
5,173,662 5,170,940 5,199,726
9.05% 8.85% 7.87%
468,087 457,662 409,059
24,986 25,214 25,389
$ 18.73  $ 18.15  $ 16.11

Three months ended

Six months ended

June 30, March 31, June 30, June 30, June 30,
2026 2026 2025 2026 2025
$ 20,865 $ 22971 $ 20,253  $ 43,836 $ 33,567
1,559 1,559 2,141 3,120 4,281
22,424 24,530 22,394 46,956 37,848
574,862 566,563 513,606 570,735 506,470
85,634 85,634 85,634 85,634 85,634
24,003 25,664 31,436 24,829 32,571
465,225 455,265 396,536 460,272 388,265
19.33% 21.85% 22.65% 20.57% 19.66%
$ 52,883 $ 50,392 $ 48,438 $ 103,274  $ 98,805
1,974 1,974 2,710 3,949 5,419
50,909 48,418 45,728 99,325 93,386
47,712 44,912 43,032 92,623 84,189
32,945 30,847 31,763 63,792 59,395
755 619 592 1,374 1,110
81,412 76,378 75,387 157,789 144,694
62.53% 63.39% 60.66% 62.95% 64.54%
$ 47,712 $ 44912 $ 43,032 $ 92,623 $ 84,189
32,945 30,847 31,763 63,792 59,395
52,883 50,392 48,438 103,274 98,805
$ 27,774  $ 25367 $ 26,357 $ 53,141 $ 44,779
$ 32945 § 30,847 $ 31,763  $ 63,792 $ 59,395
— — 2,115 — 2,115
653 (21) (84) 632 (84)
653 21) 2,031 632 2,031
$ 32292 $ 30,868 $ 29,732 $ 63,160 $ 57,364
$ 32292 $ 30,868 $ 29,732 $ 63,160 $ 57,364
47,712 44,912 43,032 92,623 84,189
$ 80,004 §$ 75,780  $ 72,764  $ 155,783  § 141,553
40.36% 40.73% 40.86% 40.54% 40.52%
$ 52,883 $ 50,392 $ 48438 § 103,274 $ 98,805
6 (34) 11 27) 298
216 167 (23) 383 1,004
222 133 (12) 356 1,302
$ 52,661 $ 50,259 §$ 48,450 $ 102,918 §$ 97,503







Alerus Financial Corporation and Subsidiaries
Non-GAAP to GAAP Reconciliations and Calculation of Non-GAAP Financial Measures (unaudited)
(dollars and shares in thousands, except per share data)

Three months ended Six months ended
June 30, March 31, June 30, June 30, June 30,
2026 2026 2025 2026 2025
Adjusted Pre-Provision Net Revenue
Net interest income (v) $ 47712  $ 44912 $ 43,032 $ 92,623  § 84,189
Add: Adjusted noninterest income (i) 32,292 30,868 29,732 63,160 57,364
Less: Adjusted noninterest expense (k) 52,661 50,259 48,450 102,918 97,503
Adjusted pre-provision net revenue $ 27,343 $ 25,521 § 24314 $ 52,865 $ 44,050
Adjusted Efficiency Ratio
Adjusted noninterest expense (k) $ 52,661 $ 50,259 $ 48,450 $ 102,918 $ 97,503
Less: Intangible amortization expense 1,974 1,974 2,710 3,949 5,419
Adjusted noninterest expense for efficiency ratio (1) 50,687 48,285 45,740 98,969 92,084
Tax-equivalent revenue
Net interest income (V) 47,712 44912 43,032 92,623 84,189
Add: Adjusted noninterest income (i) 32,292 30,868 29,732 63,160 57,364
Add: Tax equivalent adjustment for loans and securities
(1) 755 619 592 1,374 1,110
Total tax-equivalent revenue (m) 80,759 76,399 73,356 157,157 142,663
Adjusted efficiency ratio (1)/(m) 62.76% 63.20% 62.35% 62.97% 64.55%
Adjusted Net Income
Net income $ 20,865 $ 22971 $ 20,253 $ 43,836 § 33,567
Less: Adjusted noninterest (loss) income items (net of
tax) (1) (h) 516 17 1,604 499 1,604
Add: Adjusted noninterest expense items (net of tax) (1)
1)) 175 105 ©9) 281 1,029
Adjusted net income (n) $ 20,524  $ 23,093 $ 18,640 § 43,618 § 32,992
Adjusted Return on Average Total Assets
Average total assets (0) $ 5226319 $§ 5218515 $ 5302,728 § 5222438 §  5287,622
Adjusted return on average total assets (n)/(0) 1.58% 1.79% 1.41% 1.68% 1.26%
Adjusted Return on Average Tangible Common Equity
Adjusted net income (n) $ 20,524  $ 23,093 $ 18,640 $ 43,618 § 32,992
Add: Intangible amortization expense (net of tax)
6] 1,559 1,559 2,141 3,120 4,281
Adjusted net income, excluding intangible
amortization (p) 22,083 24,652 20,781 46,738 37,273
Average total equity 574,862 566,563 513,606 570,735 506,470
Less: Average goodwill 85,634 85,634 85,634 85,634 85,634
Less: Average other intangible assets (net of tax) 24,003 25,664 31,436 24,829 32,571
Average tangible common equity (q) 465,225 455,265 396,536 460,272 388,265
Adjusted return on average tangible common
equity (p)/(q) 19.04% 21.96% 21.02% 20.48% 19.36%
Adjusted Earnings Per Common Share - Diluted
Adjusted net income (n) $ 20,524  $ 23,093 $ 18,640 $ 43,618 § 32,992
Less: Dividends and undistributed earnings allocated to
participating securities 192 206 205 400 297
Adjusted net income available to common
stockholders (r) 20,332 22,887 18,435 43,218 32,695
Weighted-average common shares outstanding for diluted
earnings per share (s) 25,395 25,679 25,714 25,537 25,683
Adjusted earnings per common share - diluted (r)/(s) $ 080 $ 089 § 072 $ 1.69 § 1.27
Net Charge-Offs (Recoveries) to Average Loans
Net charge-offs (recoveries) (t) $ 2,575  $ 7,027 $ 3,767 $ 9,602 $ 4,174
Average total loans (u) $ 4,032,142 $ 4,029,719 $ 4,079,084 $ 4030939 $ 4,051,129
Net charge-offs (recoveries) to average loans (t)/(u) 0.26% 0.71% 0.37% 0.48% 0.06%
Net Interest Margin (on a Tax-Equivalent Basis)
Net interest income (v) $ 47,712 $ 44912 $ 43,032 $ 92,623  $ 84,189
Add: Tax equivalent adjustment for loans and securities 755 619 592 1,374 1,110
Net interest income (on a tax-equivalent basis) (1) (y) $ 48,467 $ 45,531  § 43,624 § 93,997 $ 85,299
Average interest earning assets (x) $ 4896740 $ 4,901,399 $§ 4,988,946 4,899,058 4,969,446
Net interest margin (on a tax-equivalent basis) (1)
/(%) 3.97% 3.77% 3.51% 3.87% 3.46%

(1) Items calculated after-tax utilizing a marginal income tax rate of 21.0%.
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Alerus Financial Corporation and Subsidiaries
Analysis of Average Balances, Yields, and Rates (unaudited)

(dollars in thousands)

Interest Earning Assets
Interest-bearing deposits with banks
Investment securities (1)
Loans held for sale
Loans

Commercial and industrial

CRE — Owner occupied

CRE — Construction, land and development

CRE — Multifamily

CRE — Non-owner occupied (2)

Agricultural — Land

Agricultural — Production

RRE — First lien

RRE — Construction

RRE — HELOC

RRE — Junior lien

Other consumer

Total loans (1)

Federal Reserve/FHLB stock

Total interest earning assets
Noninterest earning assets

Total assets
Interest-Bearing Liabilities
Interest-bearing demand deposits
Money market and savings deposits
Time deposits
Fed funds purchased
FHLB short-term advances
Long-term debt

Total interest-bearing liabilities
Noninterest-Bearing Liabilities and
Stockholders' Equity
Noninterest-bearing deposits
Other noninterest-bearing liabilities
Stockholders’ equity

Total liabilities and stockholders’ equity
Net interest rate spread

Net interest margin (on a tax-equivalent basis) (1)

(1) Taxable-equivalent adjustment was calculated utilizing a marginal income tax rate of 21.0%.

Three months ended

Six months ended

(2) Average balances and average yield/rate includes non-mortgage loans sold and held for sale for the three months ended December 31, 2025.

June 30, 2026 March 31, 2026 June 30, 2025 June 30, 2026 June 30, 2025
Average Average Average Average Average
Average Yield/ Average Yield/ Average Yield/ Average Yield/ Average Yield/
Balance Rate Balance Rate Balance Rate Balance Rate Balance Rate
$ 45,777 4.11% $ 60,675 426% $ 35951 551% $ 53,185 420% $ 34,695 5.14%
773,692 3.86 771,885 3.84 823,463 2.69 772,793 3.85 841,479 2.74
18,885 4.50 15,617 4.70 22,302 4.44 17,260 4.58 16,856 4.74
779,471 7.07 723,803 7.10 653,635 7.51 751,791 7.09 655,725 7.41
502,476 6.19 430,332 6.14 442,796 6.29 466,603 6.17 411,546 6.25
103,618 13.08 211,754 5.17 337,867 5.97 157,388 7.79 340,279 5.90
394,683 6.05 393,412 5.80 347,277 6.72 394,051 5.93 355,715 6.53
922,958 6.08 914,642 5.97 955,134 6.52 918,823 6.03 957,629 6.59
53,823 5.78 59,787 6.00 66,044 5.76 56,789 5.89 66,633 5.80
53,351 6.95 58,833 6.98 67,412 7.32 56,077 6.96 64,190 7.31
838,819 4.93 865,077 4.93 898,903 4.92 851,876 4.93 899,367 4.85
34,981 6.63 32,906 6.29 39,682 7.62 33,949 6.46 38,305 8.00
271,254 6.02 261,586 6.03 188,494 6.99 266,447 6.02 178,601 7.05
32,676 6.53 36,306 6.42 42,435 6.37 34,481 6.47 43,261 6.31
44,032 6.51 41,281 6.31 39,405 7.01 42,664 6.41 39,878 7.01
4,032,142 6.24 4,029,719 5.94 4,079,084 6.31 4,030,939 6.09 4,051,129 6.27
26,244 8.10 23,503 7.87 28,146 8.65 24,881 7.99 25,287 8.26
4,896,740 5.85 4,901,399 5.59 4,988,946 5.71 4,899,058 5.72 4,969,446 5.67
329,579 317,116 313,782 323,380 318,176
$ 5,226,319 $ 5,218,515 $ 5,302,728 $ 5,222,438 $ 5,287,622
$1,378,394 1.68% $ 1,367,270 1.64% $ 1,247,241 1.80% $ 1,372,863 1.66% $ 1,247,482 1.80%
1,441,099 2.34 1,503,798 237 1,561,977 2.77 1,472,276 2.36 1,576,218 2.83
571,276 3.34 569,065 3.40 687,428 3.72 570,176 3.37 687,995 3.82
74,104 3.85 35,628 4.01 149,046 4.63 54,972 3.90 99,714 4.64
226,703 3.93 204,444 3.98 200,000 4.54 215,635 3.95 200,000 4.56
59,225 7.04 59,195 4.34 59,112 4.42 59,210 5.70 59,098 4.44
3,750,801 2.45 3,739,400 2.39 3,904,804 2.81 3,745,132 2.42 3,870,507 2.84
790,088 798,579 808,629 794,310 829,044
110,568 113,973 75,689 112,261 81,601
574,862 566,563 513,606 570,735 506,470
$ 5,226,319 $ 5,218,515 $ 5,302,728 $5,222,438 $ 5,287,622
3.40% 3.20% 2.90% 3.30% 2.83%
3.97% 3.77% 3.51% 3.87% 3.46%
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DISCLAIMERS

Forviard-Looking Statemants v

This presentation contains “Forwand-looking statements” within the meanings of the Sedtion 274 of the Securithes Act of 1533, as amended, and Section 21 of the Securities Bxchange Act of 1934, as amended.
The compary intends such foraard-looking statermnents 10 be covered by the sale harbor provisions cortained im the Private Securities Ltigation Relarm Act of 1995, Forward-Joecking statements include, without
limitation, statements concerning plans, estimates, caloulations, Torecasts and projections with respect to the anticipated future performance of Alerus Financlal Corporation. These staternents are often, but not
always, identified by words such as “may”, *might”, "should®, "could”, “predict®, “potertial®, “believe®, “expsct”, “continus”, "will®, “anticipate”, *seeck”, “estimate®, "intend®, "plan®, “projection®, “would®,
“anmuabized”, "arget” and “guibock”, or the negathee version of thess wosds of other comparable wards ol a future or forwarnd-locking rature, Examples of Torward-loaking staternents include, among cthers,
statements we make regarding cur profected growth, anticipated future financial pedformarce, finandal condition, credit quality, mansgement's lorgterm performance goals and the future plars and prospects
of Alerus Financial Corporatian,

Feewatd-iocking statements are nelthar hiatarical facts nar assurances of Tuture performance. Instead, they are bated oy on sur current bellefs, expectations and assumptions reganding our busingss, future
plani and strabegies, projestions, anticipated events and trends, the economy and other future condition., Becawie forsard-Jocking staternents relate Lo the future, they are subject to inberent known and
unknewm Lncertainties, ks, champed In clreumstances and other factors that are difficult to predist and many of whith are cutiide of our camtral. Qur actual results and financial conditian rmay differ materially
from those indicated in forward-looking statements. Therefore, you should rot rely on ary of these forward-looking staterments. Important faciors that could cause our actual results and firancial condition to
differ materially froen these indicated in lorward-lzoking staternents include, ameng ctbers, the following: the strength of the becal, state, natisnal and imernations economies ane linancial markets (including
effects of inflationary pressures and future monetary polickes of the Federal R and e arders in response theretol intenast rate risk, Including the effects of dhanges in Interest rates; effects on the
U5, economy resulting from acticns taken by the fedenal povernment, (nduding the threat or implementation of taniffs, immigration enfosement, executive orders, and changes In forsign policy; disruptions to
The global supply ehiin, including a3 & result of damestic o foreign policies: eur ability te sueeetafully manage credit riok, Ircluding In the comdmarcial real estate [PORE") portfalio, snd malntain sn sdequate el
of allowarce for credit losses; business and economic conditions penerally ard in the financlal services. (ndustry, nationally and within our market areas, including the level and impact of Inflation rates and
possible recession: our ability to raise additional capial 1o implement our business plan: credn risks and risks from concentrationt (including by type of borrower, peographic area, collateral, and industry) within
our loan portfolia; the concentration of large losns to certain bommowers (incuding CRE loars): the level of nonperforming assets on our balance sheet: our ability 1o implement organic and soquisition grosth
strategies; the commencement, coat, and cutcome of inigation and other legal procesdings and regulatory actions against us or to which the Comparny may become subgect, including with respect to perding
atlions relating o the Company's previous employes itodk ownership program fiduciary sefvices commenced by governmeant and private parties; the impact of econamic or martet conditiond on our fee-based
senvices; our ability to continue to grow our retirement and benefit services business; our ability 1o continue o originate a sufficem volume of restdential mongages; the ocourrence of fraudulent activity.
breaches or failures of cur ar aur third-party vendoes’ information security contrels o oyberseourity-related (meiderts, including a3 & result of sophisticated stiacks using artificial intellipence and similar tooh or
&t 3 result of insider fraud; inmerruptions involving our information technology and telecommunications systers or third-party servicens; potental losses incurned In connection with martgage loan repurchases;
1he composition of gur execulive managernent team and our abilty to atiract and retain key presonnel; rapid and expersive technoicgical changes implernenied by un and other parties in the financial services
Industry, Including third-party vendars, which may be more difficull to impl ar morns expeniive than anticdpated or which may have unforessen consequences 1o us and our customers, Including the
development and implementation of tools incorporating artificial imtellipence; emerging [ssues related to the development and use of artifical intelligence that could ghee rise 10 legal or regulatory sction, damage
cur teputation, of otherwise materially harm cur buiiness o custemerns: increated competition in the financial services industry, indluding from ror-banks such as credit unions, Fintech companies and digal
asset servios providers; cur ability to successfully manage lquidity rik, induding cur need to access higher cost sources of funds such as fed furds purchased and short term berrewings; the toncentration of
large depesits from certain chients, including those who have balances above current Fedenal Deposit Insurarce Corporation ("FINCT) insurance bmits; the effectiveness of cur risk management framewor;
potertial impairenent te the goedwill the Company resorded (7 eamnection with sur pat soquisitions, including the scquiitions of Metro Pheerb Bark and HMN Financial, Ine, [*HMMNFT): the exteniber regulatony
framework that applles to us; the abilty of Alerus Finarcial, Nationa| Assoclstion (the "Bank”] to pay dividends to us and cur ability to pay dividends to cur stociholders; new or revissd sccounting standards, as
may b adopted by state and federal regulatery agencies, the Financlal Azcourting Standards Board, the Sesurities and Exchange Commission (the “SECT) or the Public Company Accounting Oversight Beard;
fluctuations inthe values of the sscurities held Inowr securhies portfolio, Including as o result of changes (n interest rates; governmental monetary, trade snd fiscal policies; risks related to climste change and the
negathee Impact it may hawe on our customers and their businessss; savere weather and natural dissstens, and widespread disease or pand 4; acts of war, mitary conflicts, or tesronism, Including the wars in
Iran and Ukrasire, orgeing conflicts in the Middie Esst, and intemational military conflicts, of adverie external svents ard changes in foreign relations that can increase levels of political and sconcmic
umpredictabllity, contribute Lo rising energy and commodity prices, sffect gobal supply chalns, incresse the volatility of financial markets, and other matters beyond cur control; the svallability of Future eguity
and deld Bausnees and other capital radting opparturities an faverable terms) any msteral weakneiies in our internal contral aver financial reporting: cur tuceeds 5t mankging and respandng to the riks
Inwaled in the foregaing Rems: and any cther fisks described in the “Rik Factors™ sectiors. of the reports filed by alefus Finandial Corporation with the SEC.

Any forward-looking statement made by i in this presentation b based only on Information currently avaiable 1o us Bnd spesks ondy & ol the date onwhith it @ made. We undertake no abligation Lo publicly
update any lorward-looking statement, whether wiittan oF oral, that may be made from tima ta Time, whather s o result of new infarmation, futune devel apmants o sthenwise.

Man-GAAP Financisl Measures

Thit presentation indudes cartain ratios and amounts that de net canfarm ta U.S, Generally Accepted Accounting Princigles, or BAAP. Management uses cartain non-GAAP finansial mexiures to evaluate financial
performarde and business trends from period o pericd and believes that disclosure of these non-GAAP financial measures will help imvestars, rating agencies and analysts evaluate the financial performance and
candition of Alens Financisl Comparation. This presentation includes a recanciliation of each non-DAAP financls| messure to the most comparabile DAAP equivalent.

Miscallsneous

Except as otherwise indicated, Lthis presentation speaks as of the date herecl. The delivery of this presentaticn shall not, under any cir ces, oreate any impl that there has been no change In the

affales of Alerus Financial Corparatien after the dute hereed, Cemain of the infarmation cortained barein may be dertved Tram infermation previded by Irduttry sources. W belisve that sueh infermation b
i accurate and that the sources from which B has been obtained are rellable, We cannot gusrantee the sccuracy of such information, however, and we have nat independently veriFied sweh infarmation, q




COMPANY PROFILE

i A

Alerus is a Leading Commercial Wealth Bank and a National Retirement Plan Provider

Diversified Revenuel!)
Last Twelve Months Eaded fune 30 2026

Net Interest Income:
5181.0 milllon
59.2% of revenue

Met intErest

Adjusted Noninterest I:;_,:
Income!®;
$124.5 million

40.8% of revenue

2.5%

Wealth Advisory
Revenue

Banking Fess &

Othar Revenue
20%

(S5

Retirement and Benefit Services

Benefit Services
® Health savings accounts
* Flexiole spending accounts

Retirement Services
Plan administration
Trust and custodial offerings

Record keeping = COBRA
4407 5449 4452
5367 536.7
AUA / AUMI); 3321
5 in billorns .
2021 2023 024 2025 30 2026

Banking Services

Business Services
= Commercial and small business
offerings
= Treasury management services
* CRE and 5BA Lending

= Private banking

= Mortgage services

Consumer Services

= Savings, money markets, CDs

5-Year CAGR: 11.4%
_________._)—-—-"‘—"'_-_; 2 453

Assets: 534 53.8 $3.9
5 in bilions . . .
2021 2023 2004 20

X 2026

Wealth Advisory Services
Financial Planning: Retirement | Tax | Estate planning
Investment Management: Managed investments | Brokerage

Trust and Fiduciary: Estate administration | Corporate trusteeship

5-.,‘.wcp,5ﬂ'.4.‘fﬁ
5.2
AUA / AUM: 540 a6 il s
oo g @
2021 2022 2023 2024 2025 30 2026

1. Excludes net losses on investrment securitles, net gadns on sale of loans, and net losses on sale/dspasal of fived assets, See “Mon-GAAF Cisdosure Reconcillation.”

2 Banking fees and ather revenue consits of sendce changes on deposit acounts, morigage Income, inferchange Incame and other naninberest income.

3. Data is approwimate based on the data available at the time of releass.

A




COMPANY FOOTPRINT AND SCALE

_"‘\/-"'_
Market Distribution and Client Basel!)
i = 55,900 Consumer clientsi?
Banking * 17,700 Commercial clients?
Loans: 54,034 Deposits: 54,192 * 11,900 Wealth clients
* 5,600 Employer-sponsored retirement plans
e h = 329,400 Employer-sponsored retirement participant accounts
\ = 132,300 Health and welfare benefit participant accounts
E:’-—— 26 Full-Service Banking Offices
3 g% f = Grand Forks, ND: 4 offices
*  Fargo, ND: 2 offices
*  Twin Cities, MN: & offices
Wealth Advisory Retirement and Benefit =  Rochester, MN: 3 offices
Services Services = Southern MN, Wi and IA: 9 offices
AUA [ AUM: $5,196 AUA / AUMIY: 545,164 * Phoenix, AZ: 2 offices

Retirement and Benefit Services

16.5% * Retirement plan service clients in all 50 states
4.4% \ ‘

75.1%

Legend: B North Dakota B Minnesota ™ Arizona .
{5 in mitions]) I Wisconsin and lowa National M Synergistic'®

1. Client base cata is spproximate based on the data available at the tme of release and rounded 1o the neareit hundred,

L Includes applicable clients from our Banking. Wealth Adviscry, and Retiremant and BanefIt segrments,

3. Symergistic deposits are sourced from the Retirerment and Bene it Servioes and Wealth Adviiory Sendces segments. ﬁ
Dat as of 6/30/2026,




STRATEGIC GROWTH

S
To supplement our organic growth, we have executed 26 acquisitions throughout the history of our
company including: 16 in Banking and 10 in Retirement and Benefit Services.

Rebranded to Alerus Expanded to Acquired Metro
Arizona Market Phoenix Bank

Began as the Bank Expanded to i Cumpleted Ir.1'r.t.i..a-l -f;‘u_hluic Acquired HMN
of Grand Forks Minnesota Market Offering (IPO) : Financial, Inc.
Deposit Balances!!! (% by Year Client Account Opened) Retirement and Benefit Services Acquisition Highlights

= 2003: Acquired Pension Solutions, Inc.

= Transformed Alerus into a national competitor, increasing
scale and growth potential

= 2016: Acquired Alliance Benefit Group North Central States,
Inc.

= Expanded service offerings with complementary health
and welfare services and valuable H5A depaosits

= 2020: Acquired Retirement Planning Services, Inc.

" Expanded into the Colorado market

4 1. Data as of 6/30/2035, __&_\_




COMPANY PERFORMANCE

—-v-—

Return on Average Assets Return on Average Tangible Common Equity'®
1]
1.66% 1,605 n— 19.50% : 18,33%
i1
1.35% | AT |
1.31% i FE 15.09% |
1.12% . 1450% 1La5% |
0.82%1M J |
: 7.14% I
0.39% ; !
|
' |
l l
2021 2022 2023 2034 20135 20 2026 021 0232 2023 024 025 0 2026
RS KX Metdiian (S-¥r Avg)" =X Top Quartiie (5-¥r Avgl _— KR Median [5-¥r Avg)™ ——KRX Top Quartlie (5-¥r Avg)
Tangible Book Value Per Commeon Share!® Dividends Declared Per Common Share
& por Share 5 per Share
Alerus has a decades-long history of consistently paying
I s1371 quarterly dividends
S17.87 517,55 ) I
1
§15.45 3083
$14.37 S14.94 ! IPO $0.75 g i
[ $0.70 \
I 50,63
I s057 , S0%0 :
I
\ I
| I
: i
| | %022
| I
I
| ' l
]
2021 2022 2023 0 205 20 2026 018 |, M0 0H 22 023 0M 035 M6

1 Excludes ret losees on Investrment securides (after-tax] of 5195 million in 2023 and of 554,0 millizn in 2025, Represents 8 nor-GAAF financial measurs. See “Ren-CAAP

Disc losura Reconcil lathon,*
5 2 Source SEP Capital 10, A

3. Represents a non-GAAR fimancial maasure, Ses “Non-GAAF Disclosure Reconcillatkan,”




STRATEGIC INITIATIVES

ST

Our Purpose is to Help Our Clients Achieve Theirs.

Organic Growth

= New client acquisition,

retention, and deepening
existing relationships

Diversified business model
brings value to clients
through advice and specialty
solutions

Leveraging growth synergles
unavailable to traditional
banking arganizations

Strategic
Acquisitions
Proven acquiror of choice:;

complementary business

models, culture, and growth
opportunities

Targeting retirement and
benefit service providers,
wealth management firms,
and banks

Employer of Choice

Recruiting and retaining top
talent with deep industry
expertise

Fostering a purpose-driven
culture that attracts high
performers

Accelerating growth in
existing and new mid-market
CEI banking markets and
specialty niches with talent
and team lift-outs

Productivity and
Efficiency
Secure, reliable technology

meeting evolving client
expectations

Integrating our full offerings
through fast-follower
technology strategy

Streamlining operations and
automating workflows to
drive scalable growth

One \-

Alerus

Our Purpose Powers Our Culture.

Our Core Values Put It into Action.

Passion for Excellence; Act with accountability and sense of urgency
1o best serve clients and achieve exceptional results

Success is Never Final: Embrace opportunities to adapt and grow
with our industry and our clients

Do the Right Thing: Lead with integrity and provide valued advice
and guidance

One Alerus: Work together to provide purpose-driven products and
services for our clients

VAN




OFFICERS AND DIRECTORS

T~

Al Villalon
Executive Vice President and
Chief Financial Officer

4 years with Algru

Karin Taylor

Executive Vice President and
Chief Operating Officer

A ywears with Algrw

Executive Management

Jim Callins:
Executive Wice President and
Chief Banking and Rewvenus Officer

i y R o et e e B

Katle O’Nelll Lorenson Rayscty Sl

Director, President and stk e

Chief Executive Officer Former President and CED, Alers

F vears with At

Galen Vetter

Board of Directors 4 Since 201: ' h

v Former Glelal CFO, Frankiin Tamplaton
Imvestments; Former Partner-in-Charge,
‘ Upper Midwest Region, RSM
Dan Coughlin Janet Estep

Since 201¢ ince 2021
Chairman, Alerus Anancial Corp.
Former MD & Co-Haad = Fln'l Sendces
I, Barking, Raymand lames; Formaer
Chairman & CED, Howe Barnes Hoefer
& Arneit

Former President and CECQ, Macha
Former EVP, LS Bank Transaction Divisior;
Fafmer VP, Pace Analytical Services

o

Mary Zimmer
ince 2021
Former Dinector of Diverse Client
3 Segments and Former Morthem Regional
President, Wells Fargo Advisors;
Former Head of Intl Waalth LSA, Royal
Eank of Canada U.5. Wealth Mgmt.

o

Forrest Wilson
Executive Vice President and
Chief Retirement Services Officer

Missy Keney
Executive Vice President and
Chief Engagement Officer

21 wirars with Aleri

John Uribe

Since 2023

Chiefl Financial Ofificer

Blise Creds and Blus Shisld of Minrewses

Sir T alia
Former Head of Sales and Distributlon, Thrvent
Foamier SUP, Private Clignt Greup,

REC Waalth Manage mant

Former Partner, Mekinsey & Company

l_m’nnr Balton

Formar Chief Administrative Officer and Chilef
Financial Officer, Mayo Clindc

ﬁ




Second Quarter Highlights




2Q 2026 HIGHLIGHTS

N
Success is Never Final

Diversified Second Quarter Returns

s Adjusted pre-provision net revenue'*! increased 7.1% compared to the
first quarter of 2026.

*  Met interest margin (on a tax-equivalent basis)!" increased 20 bps
compared to the first quarter of 2026.

*  Adjusted noninterest Income as a percentage of adjusted revenue't was
40.4% in the second guarter of 2026,

ROTCE'™;

Strong Balance Sheet Positioning Loans: Deposits:

» Synergistic deposits’? made up 22.6% of total depasits at June 30, 2026 1M L 3
and increased 3.3% from June 30, 2025. $4.0 billion $4.2 billion

NPLs to total loans Cost of total deposits

= Loan balances remained stable as new originations offset a reduction in -115 bps vs. 1Q 2026 Stable ve. 1Q 2026

nan-perfarming loans.

Robust Capital and Reserve Levels

*  Total reserves ta loans ratio of 1.20%, a decrease of 5 bps from March CET1: ACL to Total Loans:
31, 2026. : :
= Tangible common equity to tangible assets™™ improved to 9.05% from 10.8% 1.20%
£.85% at March 31, 2026. well above bank -5 bps vs, 1Q 2026

. requlatory reguirements
Value Creation

* Repurchased 56.8 million of the Company’s outstanding common stock,
reducing common shares outstanding by 250,000 shares at quarter-end.

» |ncreased gquarterly dividends per share 4.8%, to 50,22, and returned 3 3, (1).
45.5 million to shareholdars through dl-vk:lem:is in the s;!cnnd quarter of Diluted EPS: TBV Per Sharef*):
2026, S0.81 $18.73

50.80 Adjusted! +50.58 vs. 100 2026

9 1. Represents 3 non-GASP financlal measure., See “Non-GAAF Disdlosure Reconclilation,” __A
2 Synergistic deposits are sourced from the Retirement and BeneTt Services ard Wealth Advisory Sendces segrments.




KEY RETURN METRICS

Adjusted Return on Average Assets!l

—H\/-—

Adjusted Return on Average Equity'®

L%
1.62% 1.58% 16.53%
& 15.39%
1.41% 14.56% 14.32%
1.28% 12.86%
20 2025 B0 205 40 2025 10 2026 20 2026 20 025 30 2025 40 2025 10 2026 X M026
Reported:  1.53% 1.77% (2.500% 1.79% 1 60% | IRnpurtnd'. 15.82% 12.80% (23,75)% 16,44% 14,56%
Adjusted Return on Average TCE!Y Adjusted Diluted EPSY
. 0.89
2L.02% 21.05% L% £0.85 $ S0E0
19.04% ’
18.55% 20,72
S0.6E
20 2025 30 2025 40 2025 10 2026 20 2026 20 2025 30 HrdS 40 2025 10 2026 20 7026
| Reported!™ 1255% 18.48% [28.151% 20.85% 19.33% | Reported: 5078 5065 a7 0.2 0.El
10 1. Repreiants a non-GAAP financial

maasure. See “Non-GAAP Disdasure Reconciliatian.”

A




KEY INCOME STATEMENT ITEMS

St
MNet Interest Income & Net interest Margin!!V12) Adjusted Noninterest Income!" & as a % of Adjusted Revenue!!)
n thousonds :

Lar. 712

545,174

§31,899 2%
— A justed 529,732
MNaoninterest

529,465

Inceme [

—— % 2

Parcent of

20 2025 30 2025 40 2025 10 2026 200 2026 20 2025 3q 2025 40 2025 10 2026 20 2026
W et nterest (ncome eI Reported B . N T
ey e £29,430 536,948} 530,847 $32,948
Adjusted PPNR!Y & as a % of Total Average Assets!!) Adjusted Noninterest Expense!' & Adjusted Efficiency Ratia™
n thousands 5 in thausonds $52, 661
527,343 $51,781

525,292 525,521 550,259
— s e 548,450
$22121 Noninterest

qu.:-e'l‘\-.l‘."l:J

o e - [EAE e

Efficiency
Ratio’"
10 2025 30 2035 202025 1Q 2025 20 2026 MM 3OS 0 402025 0 102026 22026
- Reported - 3
A justed PPNR W s 3 % 0of Average Assetstt Monintarest Enpanse: 544,438 530,541 51881 530,332 B5haal
RApamed SISO eoTy £5.3% 557.5% 62.4% 62.5%
Ratiglth
1 1. Represents a non-GAAF financial measure. See “Non-GAAF Disdosure Reconcillatkan.”
2 Tax-equivalent net [nterest mangin

A




KEY BALANCE SHEET ITEMS

—-v-—

Loans & Quarterly Average Yield Investment Securities & Quarterly Average Yield

102,076 £06,671
se.00065 %78 sons002 sa030748 $4,034244 900, $791,776

STT0,424 5771,914 £777,323

Tl
Loars

e (Ut Y

Average
Loar
Wiekd
6/30/2025  S/3f025 12305 331/2026  6/30/2026 6/30/2025 8/30/2025 12/31/2025 3/31/2026 6/30/2026
I Total investment Securities e Cuarterly Average Investment Yield
Deposits & Quarterly Average Cost Synergistic Deposits [/
s e F s
54,337,068 SA412,653 4,347,382 $978,196 973,286 ——
iy $4,192,003 £4,191,897 $918,850 §937,788 '
Dhepodits

sl Juarterly

Average
Deposit
Ciost
8/30/20235  #/30f2025 13312023 3/31f2026  &/30/2026 £/30/2025 8/30/2025  12/31/2025 3/31/2026 £/30/2026
[ Loan to depash 1 ) i N
[ 93.7% 93.0% 26.6% 52.6% 26.2% W ynergistic Deposits.  ==@e=as a % of Total Deposits

12 1. Synerglstic ceposits are spurced from the Retirement ard Benefit Services ard 'Wealth :..'J'\."mr\- Servkces segments, A







2Q 2026 RESULTS

—H\/-—

Income Statement

Quarterly

{5 in thousands, excepl per 20 2025 104 2026 20 2026

Income Statement

Net Interest Income S 43,032 S 44912 5 47,712
Provision for Credit Losses - (4,883) 4595
Net Interest Income After Provision for Credit Losses 43,032 49,795 47,217
Noninterest Income 31,763 30,847 32,845
Noninterest Expense 48,438 50,392 52,883
Income Before Income Tax Expense 26,357 30,250 27,279
Income Tax Expense 6,104 7,279 6,414
Net Income 5 20,253 5 22971 5 20,865
Adjusted Net Income " 18,640 23,093 20,524
Pre-Provision Net Revenue' $ 26357 & 25367 $ 27,774
Adjusted Pre-Provision Net Revenue ¥ 24,314 25,521 27,343

Per Common Share Data

Earnings Per Common Share - Diluted 5 0.78 5 0.89 5 0.81
Adjusted Earnings Per Common Share - Diluted " 0.72 0.89 0.80
Diluted Average Common Shares QOutstanding 25,714 25,675 25,395

14 1. Represents a non-GAAR financial measure. See “Non-GAAF Disdosure Reconciliatkon.”




2Q 2026 RESULTS

15

{5 in thousands)

Balance Sheet
Total Assets
Total Loans
Total Deposits

Tangible Commaon Equity'”

Capital Ratios
Common Equity Tier 1 Captial Ratio (%)
Tang. Cmn. Equity/Tang. Assets (%]
Loans/Deposits (%)

Credit Quality Ratios
NPLs/Loans (%)
NPAs/Assets (%)
Criticized Loans/Loans (%)
Allowance/NPLs (%)
Allowance/Loans (%)

NCOs/Average Loans (%)Y

Other Data
Retirement and Benefit Services AUAIAIJM'”
Wealth Advisory Services AUA/AUM
Mortgage Originations

L. Represents a nonrGAAP financlal measure, See "Non-GAAF DHsclosure Recanciliation.

2. Data is approaimate based on the data evalable at the time of releass

—--\/-—
Balance Sheet, Capital, Credit Quality & Other
Quarterly

20 2025

$ 5323822
4,044,656
4,337,468

408,059

10.54

7.87
93.25

127
0.58
526
115.15
147

0.37

$42,451,544
4,613,102
134,634

® R

EFREEREER

10 2026

$ 5,287,971
4,034,744
4,347,882

457,662

10.60

B.85
92.80

1.34
Loz
3.28
93.73
1.25

0.71

542,273,839
4,792,609
04,434

® R

FRAERR

20 2026

S 5,288,718
4,034,249
4,191,897

468,087

10.81

9.05
96,24

0.19
0.32
2.06
641.31
120
0.26

545,163,767
5,195,511
113,450

®E

FRAERER

A




EARNING ASSETS

T~

June 30, 2026 Loan Portfoliof!!

20 2026 Loan Portfoliol!! Changes

5 In milisns
Other
eonsumer, 1.1% 546 54 e
5247 s s3)
5ls2)
- Ownar CRE - 54,035 54,034
Construction, land $l232)
el an< development,
20%
CRE - (2
i P
CRE - Non- Multifarnily, Origeethond - r:harh;:-nm -
owner oecupied, o.0%
22.1% 1026 Advances Revabing Amortized 202%
Agriculture, Total LOCs, (MNet) Fayments / Total
2788 Oither
Investment Portfolio Quarterly Highlights
& In thou sands ® Total loans decreased $0.5 million from March 31, 2026,
806,671 §771,414 £777,323
* The quarter-over-quarter decrease was driven by a 513.2 million
BAFS 6B, 7% decrease in consumer loans, partially offset by a 512.8 million
534 101 increase in commercial loans.
B HTI
u Trading Securities * Total non-owner occupied and multifamily CRE loans to total Bank
2 Ol O 0% - 0.1% risk-based capital'® was 239% as of June 30, 2026.
1,686
ki HS1/3026 bk * Theinvestment portfolio increased 55,9 million, or 0.8%, from
March 31, 2026, as paydowns and maturities were replaced with
Average Period Yield 169% 3.84% 3,364 the purchase of new investments.
% of Earning Assets: 16.2% 15.6% 15.7%
Aoci: (55,847} $14,237) 514,579)

1. Addltiznal loan portfolic breakdown avallable In the Appendix,
16 X Punchase secounting accratian ["PAA") from acquired loans,
3. Bank 1otal risk-based capital was $526 million as of June 30, 2026,

ﬁ




DEPOSIT CHARACTERISTICS

S
June 30, 2026 Deposit Portfolio (by Category) 201 2026 Deposit Portfolio Changes
B 5 fn mitifons
HEA depodits,
5.2%
55 52
54,348
sz [N
Time deposlts, 5144)
54,192
$l92)
Interest-bearing
demand, Z8.9%
Tirne InTEresr-be aring NanirmErest-
daposit daammiand bearing
1026 H54 Maney market 0%
Tatal depadits and savings Totsl

June 30, 2026 Deposit Portfolio (by Client Segment)
Public

Quarterly Highlights

5% Synergistic deposits/!

- grew 3.3% from
. June 30, 2025

17

Total deposits decreased $156.0 million, or 3.6%, from March 31,
2026,

The loan to deposits ratio was 96.2% as of June 30, 2026, an
increase of 3.4% from March 31, 2026.

The quarter-over-quarter decrease in total deposits was primarily
driven by seasonal outflows of public depositor funds.

1. Synarglitic deposits are sourced from the Retirement and Beneflt Services and Wealth Adviory Serdces segments, _—&—L




NET INTEREST INCOME

T~

Yields and Rates Ml and NIMI Walk
Net Interest Margin'” PRt 4524 832 524

52,842 - $47,712

377% 3.97%
3.51% : s(622
l s-‘” 1

20,2025 102028 202026 102006 AsstRate  Accrual Assat Uabllty  Usblity 202026
& PAA Days  Volume/Mix Volume/Mix  Rate
Earning Assets -
R 03 L0 001% o1 D0s% 3.97%
6.31% 5 71 5.94% 5 508 6.28% 5.85% Quarterly Highlights

- Ja84% 3.86%
k ®  Net interestincome for the second quarter of 2026 was $47.7 million, a $2.8
. miliion, or 6.2%, Increase from the first quarter of 2026,

®  The intrease was primarily due to a one-time 51.8 million interest income

2012025 14 2026 20,2026

- - - recovery on @ nonacerusl nan resolution, higher purchase accounting
B Irvestrant B Loan Yield B Total Earning Asset accretion, and higher loan yields, partially offset by increased average rates

Cacurities Yiald vield paid on barrowings following a refinancing of subordinated debt in the first

quarterand higher average short-term borrowing balances.
Cost of Funds = Netimerest margin (on a tax-equivalent basis)U increased 20bps 10 3,97%, from
3.77% far the first quarter of 2026,
2.61%
=5 y Sk oK v 0% a0 * The increase was mainly attributable to a one-time $1.6 million interest income

recovery on a nonaccrual lsan resolution, higher purchase accounting
accretion, and higher loanyields, partially offset by the Impact of the first
guarter subordinated debt refinancing and higher bormowing balances.

2.12% I

*  Netinterest margin (on 3 tax-equivalent basis)!' was impacted by 31 bps of

20,2025 10, 2026 20 2026 : }
% Q. a purchase accounting accretion in the second quarter of 2026,
|| Costof B Cost of Interest B Tatal Cost
Total Deposits Bearing Deposits of Funds
18 1. Mat Interest Bargin (on 2 tax-squivalent bask). Represents a non-GAAF financlal measure, See “Mon-GAAFR Disclomure Reconciilation.” =
Yields and rates have been annualised. i N




NONINTEREST INCOME

Adjusted Noninterest Income!!) Represents over 40% of Adjusted Revenue!!!

Adjusted Noninterest Incomel*!

5 in thewsancls

530,868

$29,732

W Adjusted

E'Wealth
Advisory
SErvices

W Retirarment
& Benefit

Services

$32,292

20 2025 10 2026 20 2026

Quarterly Highlights

Adjusted banking fees & other income!!! Increased 16.3% from the first
quarter of 2026, primarily driven by an increase in swap fee income and
mutual fund investment gains related to the underlying assets of the
deferred compensation plans, and partially offset by a decrease in
morigage banking revenue driven by lower gain on sale margins frem
product mix and increased competition,

Retirement and Benefit Services revenue was stable compared to the first
quarter of 2026 as a decrease in recurring annual income was mostly
offset by an increase in transactional income.

Wealth Advisory Services revenue increased 6.5% from the first quarter of
2026, driven by an increase in both asset-based fees tled to equity
markets and transaction-based fees.

Year-Over-Year Highlights

Reported: 531,763 530,847 532,945

Adjusted Noninterest Income!l:

+4.6% Linked quarter
+8.6% Year-over-year

Adjusted banking fees & other income!™ increased 14.1% from the second
quarter of 2025, primarily driven by an increase in swap fee income and
mutual fund investment gains related to the underlying assets of the
deferred compensation plans, and partially offset by a decreasein
mortgage banking revenue driven by lower morigage originations.

Retirement and Benefit Services revenue increased 8.3% compared to the
second quarter of 2025, The Increase was primarily driven by recurring
annual Income.

Wealth Advisory Services revenue increased 4.6% from the second
quarter of 2025 driven by asset-based fees tied to equity markets.

19 1. Excludes net iesses on investrment securities, not gains on sale of loars, and net gaing/losses on sale/dhposal of fleed assets. See "Mon-GAAP Disclosure Reconcilation,” A




BANKING SERVICES

_-'\,.r""_

Divisional'¥ Income Statement Noninterest Income!*/1* Breakdown

Sin thousands

58,376 —
B One-time
10 2026 20 2026 ek E — | _g653 |
Net interest income & 43032 $ 44,912 § 47,712 Other 51073 52,133
Provision for credit Ifr.sses - 14,883) 495 e m ] [ 5206 |
Noninterest income’ 8,376 6,204 7,893 Interchange 2] 5833 51,106
Total revenue 51,408 55,996 55,110 Service
Charges
Noninterest expensem 27,448 27,381 28,257 B Morgage
Netincome before taxes: 5 23960 § 28,618 5 26853 5[21)
20 2025 10 2026 20 2026
Mortgage Origination Highlights Quarterly Highlights
5 I. i I. - - - - & T
+ P 5135 = Banking services noninterest income increased 51.7 million, or
4113 27.2%, from the first quarter of 2026.
m Porticlio (1]
BSale 58 #10 = Dther income for the second quarter of 2026 increased 51.2
: million, or 122.0%, from the first quarter of 2026, primarily driven
by higher swap fee income and mutual fund investment gains
related to the underlying assets of the deferred compensation
plans.
20 X025 101 2026 203 2026 * Mortgage revenue for the second quarter of 2026 decreased 50.3
i o,
o 30 o T R
Refinance: B.5% 34,7% 13.7% | PRy e BN rel P
and increased competition.
1. Inchuden corporais administration ingoma,
4. Bankngnoninterest mcome consists of service charpes on deposit accounts, modgage intome, interchange noome and other roninterest ncome
20 1. Excledd # noa-persosnsl HMNF acqusitos- related snpes iei 1

4. Owe-tirme Rermd inckade nit gainlosted] on the wie/dEpoial of préries knd sguipment of 5553 ia 20 2006 o 521) s 10 1006 and of S184] in 10 DO2E, and met geind on aeke of eass of 50.1 milkan in 0 2005




RETIREMENT AND BENEFIT SERVICES

Divisional'¥ Income Statement

_-'\,.r""_

AUA [ AUM Y and Participant Accounts (2

5 in mithans

Quarterdy I
545,164
20 2025 10 2026 544,925 "
— A AL I
Recurring annual income & 13990 5 15560 S 15,135 84,800 397,000 540,729 |
Transactional income 2,034 1,846 2,212 !
Total noninterest income 16,024 17,406 17,347 =8 Retirement
Participant
Noninterest expense 13,166 14,613 15,077 Accounts
Netincome before taxes: 5 2858 5 213 § 2,270 —— HEW Benefil
Participant
Accounts™
2022 2023 2024 2025 20 2026
:'u""':'""" Pl E100 8,300 E&00 8,300 5,500
Synergistic Deposits/@ Quarterly Highlights
o = Retirement and Benefit Services revenue was stable compared to the first
s Ret d Benefit Se stabl d to the f
$683,149 $725,618 £709,040 quarter of 2026 as a decrease in recurring annual income was mostly
offset by an increase in transactional income.
$548,160
$529,584 211988 »226,168 5213447 = AUA/ AUM Increased 6.8% from March 31, 2026, primarily driven by
£188 249 market gains in the second quarter of 2026,
%167,796

2022

2023 2024
B Maoney Market

2025

mHEA

1. Excludes funds transfer pricing credit on symergistic deposit

20 2006

=  53% of Retirement and Benefit Services revenue is tied to plans,
participants, and activity. 37% of revenue is market sensitive.

= 54% of Retirement and Benefit Services synergistic deposits' are indexed.

®  HSA synergistic deposits™®! increased 0.7% from March 31, 2026, and had
an average cost of funds of 10 bps for the second quarter of 2026.

2 Dats is approximate based on the dats svailable st the time of relesss and rounded Do the pearest hundrad

21 3. Refers 1o health and watfare beraflt particlpant accounts

4. Synergistic deposins include depedits sounced from the Retremant and Banefit Sendces sagment.

A




WEALTH ADVISORY SERVICES

—-v-—

Divisional'¥ Income Statement AUA [ AUM

& in millions

Quarterly

20 2025 1Q 2026 20 2026 | 55,196

§4,851
Asset management $ 6314 5 6454 5 6831
Brokerage 417 394 410 $4,019
Insurance and other 632 389 464 3,583
Total noninterest income 7.363 7.237 7,705
MNoninterest expense 5132 5733 6,374

Met income before takes: 5 2231 5 1,504 5 1,331

X0 2026

Synergistic Deposits(? Quarterly Highlights

Emthoman = ‘Wealth Advisory Services revenue increased 6.5% from the first
$290,a11 quarter of 2026, driven by an increase in both asset-based fees tied

to equity markets and transaction-based fees.
$253,324 §252,578 $240,054

: " AUA Jf AUM increased 2.4% from March 31, 2026, primarily driven

5161,973 | by market gains in the second quarter of 2026.
| * ‘Wealth Advisory Services synergistic deposits?! increasad 4.0% in
I the second quarter of 2026 compared to March 31, 2026.
: .

2024

92% of Wealth Advisory Services synergistic deposits®! are indexed.

2022 2023 2025 20 2026

Lt

22 1. Excludes furds transfer pricing credit on syrergistic deposits
. ynergistic ceposits include depesits sowced from the ‘Wealth Adviscry Services segment. i




NONINTEREST EXPENSE

Adjusted Noninterest Expensel*!

5 in thousancds

$52,661
450,259

Dtheridl 57,259
T 56,5993

Frofessional Fees #6898

and Assessments

Business Services,  sr gen 55,830
Software and
Technology

Occupancy and
Equipmient

= Compensation
and Benefits

20 2025 10 2026 20 2026

Quarterly Highlights

Compensation and benefits expenses, increased from the first quarter of
2026 primarily due to annual merit increases, talent additions to the
Arizona commercial banking team, and increases in deferred
compensation plan liabilities driven by mutual fund investment gains
related to the underlying assets of the plans.

Other expensea increased from the first quarter of 2026, due to an
increase in other real estate owned balances and related holding costs, as
well as increased corporate insurance costs.

Business services, software and technology expense decreased from the
first quarter of 2026, primarily due to a decrease in core processing
expenses, as well as a decrease in [T hardware expenses.

Year-Over-Year Highlights

Reparted: 48,4348 550,352 552,883

+4,8% Linked quarter

; i n;
Adjusted Noninterest Expensel; +8.7% Year-over-year

23

Compensation and benefits expenses, increased from the second quarter
of 2025 primarily due te annual merit increases, as well as increases in
deferred compensation plan liabilities driven by mutual fund investment
gains related to the underlying assets of the plans.

Other expense increased from the second quarter of 2025 due to an
increase in other real estate owned balances and related holding costs, as
well as increased corporate Insurance costs,

Professional fees and assessments increased from the second quarter of
2025 primarily due to the reclassification of consulting services and other
third-party vendor expenses from business services, software, and
technology expense to professional fees and assessments, as well as an
increase in legal fees,

1. Excludes HMINF acquisition-related expenses and severance and signing bonus expenses. See “Total adjusted neninterest expense items® in the “Non-GAAF Disdosure Reconcilistion.”
L Corshsts of intangible amoriitation, marketing and business developrment, suppiies and postage, ravel, morigage and lending. and cther noninieres] expense. 1




ASSET QUALITY AND RESERVE LEVELS

NPAs [ Assets %

_"\,.r""_

Reserves [ Loans & Reserves / NPLs (%)

1.33%
1.20% 1.50% 153% |
1
I
1
N Aeserves/Loans 1
0.37% i Pl s N PLs
0.22'
01086
2022 2023 2024 2025 20 2026 £ In thousands 2022 2023 2024 2025 202026
nNCo/ v 0.00% 10.041% oi3% 0.05% 0.76% MNonaccrual loans 53,794 58596 554433 569065 57,105
Avg Loans! Accruing loans
139 £.453 435
50+ days past due
Total NPLs 53,794 58,735 562 8BE6 569 065 57,541
Criticized Loans Highlights

5 in thausonds

5198,281

2023 2024 2025 20 2026

I Criticited Losnd e Crticined Loars 10 Tolal Loans

Met charge-offs of 2.6 million in the second quarter of 2026
resulted in net charge-offs to average loans'? of 26 bps.

The quarter-over-quarter decrease in net charge-offs was primarily
due to charge-offs of $6.4 million in the first quarter of 2026
related to one non-accruing long-term commercial and industrial
client relationship. Of the $2.6 million of net-charge offs recognized
in the second quarter of 2026, 51.4 million was attributable to this
same relationship.

Reserves tototal loans ratio was 1.20% on June 30, 2026, a
decrease of 5 bps from March 31, 2026,

Total nonperforming assets were 517.1 million as of June 30, 2026,
a decrease of 536.9 million from March 31, 2026.

Recorded a provision for credit losses of 0.5 million for the second

24 L. Represents & non-GAAP financial measure. See "Non-GAAP Disclosure Reconciliation.”

quarter of 2026,
A




CAPITAL AND SOURCES OF LIQUIDITY

Capital Ratios

_"\/‘_

Tangible Book Valuel!! & Book Value

CET1

1345 11.8%

9.9%

4.5%
2022 2023 2024 025 20 202
Total Risk Based Capital
16.5%
14.8% :
$3.5% nex | 133%
I
B .
I
|
2032 2023 2024 2028 20 2026
Tier 1 Capital & Tier 1 Leverage
13.7%
i 12.1% I
= 10,65 10.1% 105% | 1L0%
£7% 8.9% : 5%
y | Tier 1
b I Capital
|
4% T Leverage
|
2022 023 2004 2025 20 2026
ETier 1 Leverage Tier 1 Capital

= Regulotory Copitol Minimum to be considered sdequately copitalized,

L Repreients o non-GASP financial measure. See “Non-GAAF Disclosure Reconcilaton,”
25 I Excludes unencurnbered HTM securities with a market value of S167.0million.
3. The Comgary had 53.4 rillion of brokered deposits as of June 30, 2024,

% pér share

23.34
s22.24 ! ¢
1
515,55 1
518,71 18.73
$17.85 $17.55 1?
15.46 I
51437 $ 514.44 i
1
|
1
]
1
2022 2023 2004 2035 203 2026
B THY per Share BV per Share
Ligquidity
5 in thousands
Tatal aszats 1 & JRE.TIR
Cash and cash equivalents 1We.01
Unencumbered securities AFS 255,865
Overcallatéralived securimes pledging positions - AFS 26,652
Total On Balance Sheet Liquidity'™ 391,529
FHLB borrowing capacity Q5430
FRB Discount Window Capatity 54,655
Fed funds lines 125,000
Brokered CO capacity'™ 1,048,342
Total Off Balance Sheet Liquidity 2187417
Tatal Liquidity as of June 30, 2026 5 2,578,946
Total Liguidity (Ex-brokered CD Capacity] £ 1,529,604

A




OUTLOOK

i
Full Year
i TV B ADRG GRS
$4.0b Up mid-single
Deposits 54.2b » Up low-single
End of period 12/31/2025 digits
Adjusted _—
Noninterest Sligm )) up mfd. single
Incomel® G digits
Adjusted 291m Up mid-single
Revenue!* $-?'?i‘5 )) digits
Adjusted U 2
p low-to-mid
Monintecest szzggm )) single digits
Emense“f E E
Adjusted ROA') Lo » >1.25%

1. The guidance, a5 shown, uses the assumption that the Federsl funds rate remaing stathc as of §/30/202% through 123172026,

26 2 Tax-squivalant nat inbarsst mangin.
3. Represents 8 non-GASP firanclsl maaiire, Ses "Non-GAAP Disclasure Reconcillatkan,”




KEY TAKEAWAYS

~
We Continued to Deliver Top-Tier Returns in the Second Quarter

Our robust business model continues to deliver diversified earnings.

Our focus on relationship-driven growth continues to drive a strong core
banking franchise.

?:iﬂrﬁ‘ Credit discipline and our commitment to proactive risk management

STRENGTH provides us with a healthy foundation to grow.

it We remain committed to continued execution to deliver top-tier performance.

CREATION

27 IG_'L







DIVISIONAL INCOME STATEMENT

29

_"‘\/‘_
{4 dollars in thousands | Quarter ended June 30, 2026
Retirement and Wealth Corporate
Banking Services _BenefitServices  Advisory Services _ Administration Consolidated
Met interest income S 48753 5 - 5 - s (L041) 5 47,712
Provision for loan losses 495 - - - 495
Noninterest income (loss)' 7,039 17,347 7,705 854 32,945
MNoninterest expense 28,257 15,077 6,374 3,175 52 BA3
Netincome (loss) before taxes & 27,040 5 2,270 5 1,331 § (3,362) $ 27,279
Quarter ended March 31, 2026
Retirement and Wealth Corporate
Banking Services  Benefit Services  Advisory Services  Administration Consolidated
Net interest income s 45545 S - 5 - s (633) S 44,912
Provision for loan losses (4,883) - - - {4, 883)
Noninterest income (loss)™ 6,348 17,406 7,237 (144) 30,847
MNoninterest expense 27,381 14,613 5,733 2,665 50,392
Net income (loss) before taxes S 29395 5 2793 5 1,504 5 (3,442) 5 30,250
Quarter ended June 30, 2025
Retirement and Wealth Corporate
Banking Services _BenefitServices  Advisory Services _ Administration Consolidated
Metinterestincome g 43,684 S - 5 - S (652) S 43,032
Provision for loan losses - - - - -
Noninterest income (loss)" 8,438 16,024 7,363 (62) 31,763
MNonintergst expense 27,448 13,166 5,132 2,692 48,438
Net income (loss) before taxes § 24674 5 2858 5 2731 5 (3,406) 5 26,357

1. Banking nonintereit income (lois| consists of service charges an deposit accounts, mortgage intaome, interchange moome and other noninterest income.

A




LOAN PORTFOLIO BREAKDOWN

30

T~

December 31, 2025 Narch 31, 2026 June 30, 2026
Perncent of Parcent of Percent of
{8 i thousands) Balanoe Paortfol o Balance Portfollo Balanoe Portfollo
Commerclal and business lending:
General business 5 290,008 T™ 5 356,240 BEX 76,716 9.3%
Services 237 966 5.9% 215487 53% 200,109 5.8
Retail trade 101,374 5% 66,439 1E% 72,351 1.8%
Manufaciuring 107,485 L7 108,281 2.TH 110,783 2.7T%
CRE - Owner Docupied 427, 260 10 6% ad, 376 1105 B2, 241 15.4%
Total commercial and busines lending 1,164,053 28.9% 1,191,723 29.4% 1,382,200 34.2%
Investar eommercial real estabe:
Construction, land and development 205,238 61% 126,897 3.6% 9,850 2.0
Multifamily 383,506 9.5% 392,087 TR 361,875 2.0%
Nan-owner oooupied
Difice 142,025 3.5% 139,175 14% 127,941 1%
Industrial 193,041 4.8% 196,122 4.5% 199,353 4.9%
Retail 115,735 2.0% 177,003 1.1% 108 160 L7
Hotel 110,022 7% 105,363 L% B3,440 21%
Medical O fice 174,891 4.3% 208 375 5.7% 193,737 4.8%
Wedical or nursing facility 85,918 1% 137,800 34% 105,371 2.6%
Other commercial real estate 53,160 1.3% 55,500 L5% 75,363 1.9%
Tols nan-owner oceupied 375,852 21.6% 976,339 24.7% 293,367 22.2%
Total investor commercial real estate 1,505,605 37.2% 1515333 I7.5% 1,335,092 33.2%
Agricultural:
Land 64,799 1.6% 54,028 13% 54,202 1.3%
Production 62 500 1.5% 50,583 1L.3% 53,367 1.3%
Total agricultural 127,399 1% 105,011 2% 107,569 6%
Consumer
Residentlal real estate first lien 874,737 21.6% 831,551 21.1% 824,936 20:5%
Residential rea estates tonstruction 33,303 [1¥:: 32872 [1%:73 31,202 8%
Residential real estate HELOC 260,883 6.4% 262,131 B5% 273124 6.8%
Residential real estate junior llen 35,844 i 35,783 0.9 31,941 8%
Other Consummer 44 858 1.1% 40,340 1.1% 44,180 1.1%
Total eansumer 1,251,035 20.8% L222677 30.5% 1,209,383 00
Total Igans 5 4,048,032 100.0% 3 4,034,744 100.0% 244 10e0, 0%

A




LINE OF CREDIT UTILIZATION

31

_"\,.r""_

SE00,000 cal
500,000 (]
|
(]
$400,000 |
]
4300000 U - """"-‘____
]
|
$200,000 1
|
]
“mllllt llll
1
1
50 i
5in thowsanos 20232 2023 2024 2025 a0 30 an 10 20
2005 025 2025 W6 06
I Furded Linfurded s Fuine] %
Home Equity Lines of Credit
5700,000
SE00,000 :
|
5500,000 :
i ’/‘_ﬂ-‘-—_‘___
400,000 \/ E
1
300,000 :
|
$200,000 :
1
4100,000 E
[ L
50 .
Sinthousands 2027 2023 2004 H05 0 a0 a0 0 20
2025% 2025 2025 206 2026

I Furded Unfunded Funded %

Correrescial and indusirial Inans includes revolving C&I loans and other loans. It excludes non-revolving C& loans, and ag production,

B0%

0%

40%

3%

B0%

a0%

30%

20%

0%

A




ALLOWANCE FOR CREDIT LOSSES ON LOANS

~
Changes in the ACL for Loans by Portfolio Segment

Three months ended June 30, 2026

Provision for
Beginning [Recovery of) Loan Loan Ending
Balance Credit Losses"! Charge-offs Recoveries Balance
{8 in thousands)
Commercial
Commerciol and business lending
Commercial and industrial 5 11,528 5 162 5 {2,188) 35 875 5 10,477
CRE - Owmer occupled 3,604 2,272 _ 11 5,887
Total commercial and business lending 15,232 1434 {2,188) BBE 16,364
fawestor commercial real estote
Construction, land and development 6,741 {3,763) - - 2978
Multifamily 3,699 720 {500] - 3919
Mon-owner oocupied 10,929 {345) - - 10,580
Total investor commercial real estate 21,369 {3,392} {500 = 17477
Agricuftural
Land a852 Eh | - - 883
Broduction 518 100 {50] — 558
Total Agriculture 1,370 131 |50) - 1,451
Total commercial 37,971 (827) (2,738} BEE 35,292
Consumer
Restdentiol real e3tote
First lien 8,122 244 - - 9,366
Construction 297 69 - = 366
HELDC 2,130 202 - - 2332
Junior lien 407 J08 |719] 1 337
Total residential real estate 11,956 1,223 (719) 1 12451
Other consumer 578 35 {33} 28 GOB
Tatal Consumer 12,534 1,258 {752} 29 13,069
Total 5 50,505 5 a1 5 (3.450)0 % 915 5 48,361

1. The difference In the credlt loss sxpense reported heeln compared 1o the conselidated statements. of Incoms i assoclated with the credit 955 expense of 567 thowsand related to off-
32 balarce sheat crodlt eapesure and 5(3) thousand related to held-to-maturity [rvestment securities ] \




ALLOWANCE FOR CREDIT LOSSES ON LOANS

33

—--\/-—
Allocation by Loan Portfolio Segment

December 31, 2025 June 30, 2026
Percentage of Percentage of
Allocated segment allowance Allocated segment allowance

{5 in thousands) Allowance to segment loans Allowance to segment loans
Commercial and industrial 16,216 2.200% 10,477 1.38%
CRE - Owner occupied 3,087 0.72% 5.B87 0.95%
CRE - Construction, land and development 13,210 5.36% 2,978 3.73%
CRE - Multifamily 4,380 1.14% 3,919 1.08%
CRE - Non-owner occupied 11,006 1.26% 10,580 1.18%
Agricultural - Land 959 1.48% 883 1.63%
Agricultural - Production 623 1.00% 568 1.06%
Residential real estate first lien 9,358 1.07% 9,366 1.13%
Residential real estate construction 274 0.81% 366 1.17%
Residential real estate HELOC 1,787 0.68% 2,332 0.85%
Residential real estate junior lien igs 1.07% 397 1.24%
Other Consumer 610 1.36% 608 1.38%

Total loans 61,915 1.53% 48,361 1.20%

A




FINANCIAL HIGHLIGHTS

—--\/-—
Quarterly

; . 2qQ 2025 10 2025 40 2025 102026 202026

Total Assets § 5,323,822 & 5330,572 & 5230084 5 5287971 S 5,288,718
Total Loans 4,044,656 4,102,076 4,048,022 4,034,744 4,034,244
Total Deposits 4337468 4,412,653 4,192,003 4,347 882 4,191,897
Tangible Cammon Equity’ 409,059 429,300 445929 457662 468,087
Retirement and Benefit Services AUAAUM™  $42,451544 544,005,277 $44925311 $42273839 545,163,767
Wealth Advisory Services AUAJALM 4,613,102 4,812,250 4,850,600 4,792,609 5,195,511
Mortgage Originations 134,634 142,768 136,780 54,434 113,450
Met Income {Loss) $ 20253 § 165924 & (33050) 5 22971 S 20,855
ROAA (%) 153 1.27 {2.50) 1.79 1.60
ROATCE(%)"! 2265 18.48 {28.15) 21.85 19.33
Met Interest Margin {FTE] (%) 351 350 3.69 377 3.97
Ffficiency Ratio (FTE] (%) 60.66 6534 557.48 6339 6253
Mon-Int. Income (Loss)/0p. Rev, (%) 4247 40.56 (449.23) 40.72 40,85
Earnings (loss) per common share - diluted 5 078 5 065 & {1.27) & 089 5 0.81
Common Equity Tier 1 Captial Ratio (%) 10.54 10.84 10.28 10.60 10.81
Tang. Cmn. Equity/Tang. Assets (%) 787 8.24 8.72 8.85 5.05
Loans/Deposits (%) 9315 92.96 9657 92,80 96.24
NPLs fLoans (%) 127 1.45 1.71 1.34 0.19
NPAs/Assets (%) 098 113 1.33 1.02 0.32
Criticized Loans/Loans (%) 5.26 4,56 168 328 2.06
Allowance/NPLs (%) 115.15 104.16 8965 93,73 641.31
AllowancefLoans (%) 147 151 1.53 1.25 1.20
NCOs fAverage Loane (%) 037 (0.17) (0.03) 0.71 0.26

1 Aepresents a non-GANF firancial measure. See “Non-GAAF Disdlosure Reconciliatkan.”

34 1 Data s approwimate based on the cata avallable at the time of release,

A




FINANCIAL HIGHLIGHTS
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Total Assets § 3392691 S 3,779,637 $ 3907713 § 5261673 S 5,230,084 11.4%

Total Loans 1,758,020 2,443,994 2,759,583 3,992,534 4,048,022 23.2%
Total Deposits 2,920,551 2,915,424 3,005611 4378410 4,192,003 9.5%
Tangible Cammon Equity™! 07,663 287,330 305,186 365,894 445,929 9.7%
Retirement and Benefit Services AUA/AUMY! € 36,732,938 § 32,122,520 $ 36,682,425 S 40,728,699 § 24,925,311 5.2%
Wealth Advisory Services AUAJALM 4,039,931 3,582,648 4018846 4,579,189 4,850,600 4.7%
Martgage Originations 1,836,064 812,314 364,114 334,318 484,775
Net Income {Loss) § 52681 § 40005 S 11696 S 17780 5 17,439
ROAA (%) 1,66 1.14 0.31 0.39 0,33
ROATCE{(%)™! 18.89 15.08 537 714 6.29
et Interest Margin [FTE) (3)'" 2.90 3.04 246 256 3.53
Efficiency Ratio (FTE) (%)™ 70.02 72.86 £5.85 77.92 84,10
Non-Int. Income (Loss)/Op. Rev. {%) 62.86 52,72 47,74 51.78 23.12
Earnings (loss) per commaon share - diluted & 297 5 210 5 058 5 083 5 0,68
Common Equity Tier 1 Captial Ratio (%) 14.65 13.39 11.82 9.91 10.28
Tang, Cmn. Equity/Tang. Assets (%" 9,21 7.74 7.94 7.13 872
Loans/Deposits (4%} 60.19 83.83 89.15 91.19 96,57
MPLs/Loans {%) 0.12 0.16 0.32 158 1.71
MPAs/Assets (96) 0.09 010 0,22 1.20 1.33
Criticized Loans/Loans (%) 121 1.44 223 497 168
Allawanee/NPLs (%) 1,437.05 820,93 41034 95.30 29,65
Allowance/Loans (%) 1.80 1.27 1.30 1.50 1.53
NCOs/Average Loans (26)™! {0.04) 0.02 (0.04) 0.13 0.05

1. Represents a non-GAAP financial measure. 5ee "Non-GAAF Disclosure Reconciliatkan.”

35 1 Data s approwimate based on the cata avallable at the time of release,




NON-GAAP DISCLOSURE RECONCILIATION

i i

|-l muuquh to :

Total commen stockholders " equiby & E331%E 4 SEDEAT & LEdgia £ EPagea LT EREE]
Leess: Goodwill 85,634 85534 85,634 B85534 85,634
Less: Other intangible assets 38 482 257531 13371 313497 35 432

Tangible common equity (a] 4G, Eg 423300 445929 457 B2 A8 087

Total assets 5323832 £,330572 5,230,084 E 287871 5,288 718
Lt Gaodwall &5 634 85534 &5,634 #5534 5,634
Less: Othar intangible azsets 38,463 35753 33371 31397 29,422

Tangibie assets (b) 6,188 716 £ 305 18T 5,111,079 £ 1708940 5173662

Tangible comman eguity to tingble siiets (a]/b) THRTS RIA% B71% BETW 9.05%

Tangibls book valse per common sharo

Tangi ble cernmon sguity (a] A04, 050 4213300 445,929 457 662 468,087
Comitun shares 143 usd and sutstanding (¢} 25 &R0 25307 25,406 25214 24 a6
Tangible bock value per comman shara [alfic] 5 1611 5 1590 5 17.55 H 18.15 H 1873

Betum on average tangible common equity

Mot income [loss) 5 10283 i 18524 s 3 nan % 204865
.Idd:InurwHzamuubmapensel;nelnlbl:]" 2141 2141 1 L&I 1553 15549
Mt o (hos s ), exclucing | neangl ble amort e (d) 21,3584 19065 {31,168) 530 A1
Average total equity 513,606 524458 552,108 566,563 ST4A62
s Avara e gondwi || 85,631 B3 534 &5,634 85631 85634
Less: Auerape other intangibie assess (net of tax)’ 314 E 25540 ¥ 274 I8 ERA M,&
Average Tanpible camman squity (2} 396,536 409 285 430,202 A55 265 AB5 225
Raturn an awerage tangibl e comman aquity fd1/2] 21 5% 1848 {I8.15] 21855 19.33W,
Effidency ratlo
Mo ivias #41 Enpinis 5 ABA38 4 50541 5 51,881 5 S503m 4 52883
Less: Intangible ansortization expanse 2,710 2710 2383 1574 1974
Mo ier st enpanie exclading intang ble a modt 2at on [} 45,718 AT &3] 449,493 AR ALR 50403
Nt intergst income 43,032 43136 45,174 443912 L
Moo e est incame [foss) 31,163 13430 |346,343) Apaay 33845
Tax-equivalent adj ustment for loars and securibe 583 L] 654 619 755
Total tax-egquivalent rivenus (g} 75387 F3I04 8373 TedR BlA12
Efficiency ratio (fi{g) &0, 00 65 34% 557 AR% &1 35 §1.53%
Preprovision not revenug
et interest income: 5 43032 £ 43136 5 45174 L 44912 s AT
Addd; Koninberestingoeme [loss) EVALE 29430 [ #6,943) anaay L
Lirss: Nond nCenest sper e -t_H.ﬂ 50541 51881 50387 5} AR
Prprovision net revenue (loss) 26357 2202% |43, 658 I8 367 T T4

36 L Adjusted items are shown afier-ax wing a 2% tax rae,




NON-GAAP DISCLOSURE RECONCILIATION

Adpfed nankareit loma

o mterest income §ous ) § 31763 5 13430 5 (369 5 0BAT 5 32343

Lerwws Adjontmd nond mtenes incorae | ona T
bt gal s [ osick ) 07 | estneat s atiten - - (GEAna) - -
bt i [ ] oauale of loams 3115 §a5) - = =
et g [losses] o salefd v posal of promives a0l muisme |Ra] — j445) i21 [2Y)

vt | B iAWl s MRS | e [0 ) e (A 1041 _f35 |68 3481 21 £33

Al it S i | (8] 712 21&_1:5 11 /99 i RGR 311133

Adjumed Nanbriere s nosme & o percentage of sdpodied revenus
Al avtod i et | o {5 5 HR % 19465 § Nam % MOLEER LI =L H 124.524
bt [ berent Incomedt) CELEH AL1BE a5 474 913 a1l 1803

Fody it e [ = (o] = 0] PG4 T ot T5. R0 LT 05 458

3 e B =

Al vt ngnd e oo ary = porcethagn ol s aviod voveue BT LIETEY Jﬂ&& A1 A0 & TR [LE"SY AT

Adped banking kas s athar oma’

Banal g e v s [ | oms ) 5 BAT -3 ENTH 5 |6LEAT) 5 62 ] TER ] LITGY
Lews: bt gai e § onam | o0 Inves kvl s it - - {ER400) - - (68 453)
Lss: Wt i §osbm) on aa e ol loams L1115 (£ ] = vis < [£51]
Les: bt i o | o sl el psers | ol o e e ! et (L)) - (445) {21) &531 K7

Ay urviend banikng foes andlotse (wo e 6345 S A0 701 6 2ES 7140 27075

B uriied e ) 5 71764 5 TE01 A LE 5 TS TR0 5 BO0aM 05454

Pyl buank g e dnel oLt | 00T B4 8 o eriln e o el s hYd] B2 BRI HECE. Y & 211% ETiEY Y

Adjefied noninie rest expense

bamni el rpene & ERAER % 4541 # SiAm & AW ¢ HBIERY

Lesy: Adjaated noey wieoel esoeme en
HMMF e e - 07 0o aia/ Lo Ao Bled eascnes 11 [LE] nazy EL] &

Severaraor and 4] gri g By e (28] i 213 167 116

Tota | i il o ires  enpeme | beere 4 {121 ¥ 1100 128 Al

B arvied o ieves L e peae (K] 28 450 30 ERD 51781 50,253 S5LEE1L

Adpdad pra-prostdon naet revence
bt | Al il | Fecer T 5 ainay 3 411 ¥ 45T 5 4 § 4tml
#dd: Acduated ey vzl inceme |o) ming LA imgs OB s
Less: Aapsstnd mow vienes i sasense (gl 2B 450 i AEY SLTEl 0258 S EEL

Al nted ot arone 4| 08 vt revesae [B) 24314 211121 25232 15521 217143

Adpsad Efficency i

A avind nonl meoey expense () & &iain % G04RD - 1] 2 0350  SdAEn
Lot Intang e amort il o e e 1710 L7100 82 1974 13

A united rond i e g oe olfie ey ratfa 1) &5.740 AT TRE LR L 4R IRE ShERT

Tan-eaa va | ol revens
bt Itk o ainax 41136 0y athl
Pdd: Adpaniid o i el inoomne {6l min 13805 nERE I
Al T ompuvi| ool ol o il Biir | wid o D Sa¥ (L] Bid 155

ol ool wa et neven e ()] Fa A5G TLIIE ALl AT

Fedjuned effic mucy ralio D) B2 AR o [TF] [T

1. Banking fees and other revenue consiss of sendce charges on Gepos it sccounts, margage incame, interchange income and other noninbeest ircome.

37 L Includes HMNF acguisition-rel ated personnel expenses.




NON-GAAP DISCLOSURE RECONCILIATION

Ry, i

Adjnted net lcome
et (o [k 3 702%3¥ § .87 § (a0 F RN 5 hE
Levs ) A NS ON PRENEN L | 0T (100 ) A et ot tan] (B 1004 (P ] (=4 F50) onn 1)
deic A GamE Do nienet poeue e (et of iR i% 15 193 11
Bas, vhe e | e L) | Bl 1 Ak FiATH I, Jik i
Adpmiied refurn on svesags sty
Soverage tota | aviem () 3303 73R 3371 300 3l 4 3218313 1II631%
ot e Pl 0 average doial aveeis i) 1414 [F [ 1.1%% [
Adpited refurn on svesage Eotal woulfy
Aveeage toie | eoutwimh F1 1000 FILAESS SELI10E F05, 10 KrL P LF]
S A PR 0 a1t el Al [T FIe) 15 Z9M 16,534 [Ty
Adpted pre-gr ovidon net feveses = 8 perosntage of sersage fofel maeti
e Hind pre-prowis o sk rewetun (Rl § e 3 man § nrsa | -7 | § an
Aveeage el savem [ ES0LTTR 5.3 T3 30k 5. T5] Dad 5218.515 5036 30F
A U0 BIERRENE IO ST NEELE 41 & perceTiage of avetige 1ol assen (AT 1.E4% 0.6 151N (B2 5] 2300
Adpereed return oo swerage seaglble commen squhy
et b e | e (kB 3 1BBda 100 4 HAIS § nEl 5 sl
&an Ivtangl ole amortizatinn sipense [ner of tas)” 1141 1141 1 RAZ 1558 1555
Sl LA P | S, ] LT T T TR O RS (A 10.7E1 15,141 FIE T 148,652 2
ereage iminl ooy liw el 1RO S57.108 STAEEY
I davwra ge it || B 5 K1 B
Uevs: dovmra e ot | via g le s et of tand HLARG I add i EL] P
A A TE e D E L OFY T e (0 EEIEE ] AU 2EY 435 0030 485 115
A, ARG FRllur A 61 average 1angiale enmos egu ty (AlAAk 21.61% 1 55 31 05% 1% Dafa
Adjered waraings gor rommon thars - diered
et b e | reme i) 5 IpB0 5 100D 5 nAN 5 H[E3 § sl
iy Dividendy and oot buted marn g Bl OENTRE 10 3011 RAR A LM LS T 205 i4h 63 Fol ] %3
R, svbrd el | soee ava | wble §0 comnn s Res kel ges 1AL 18.A52 TLEE] 3657 I
WE NI TR AR LOTITON B E DTN R 0 U Eariag e A Rate ) PENL] 15113 I3 110 15679 15 3%3
e, LNAP AT AR B 0 e e < 8 Iuted (alfel @Iy sty [T 13 &% [T 0]
Wt cumge 0t [recoveries) to meeage loant
Yot ¢ rgeo eooeer B 5 LT L3 R L) 3 311 s orx § 18513
Sovwage tma| e 1] 4078086 4,00 55 404% 088 405 71% 4012 143
et crangr-aff Frooeeiny be aveage owm (i) 0. (o151 [ ] nri% [ Fo ]
Ba el e sl i g 0% @ Cas agquivabent Baik]
W AR BT 41037 41150 45004 48512 4
B Tas myulvalent o6 usk=e far loame and seouritin %3 AER hid B1% ¥33
't |nberm Intomrinn & tasrgy bvales bas ) ) #LATE 1,70 43 50 45,501 An AT
Mever age iMEr A Rara iy Ag asien fuf [T 4 Bh5 AL A 55 530 (L] A 56 TAD
ey | Arere1 =argia (o0 s Ui SHU v Bl DR HK 'n).ILub sk L0 LA LFrR LY

38 1. Adjusted fems are shown after-ax wsing & 2% tax rate,




NON-GAAP DISCLOSURE RECONCILIATION

i e

Annual

2023

Tangible common equity to tangible assets

Taotal comman stoddholders’ equity 5 35040 5 356,872 5 369,127 % 495410 5 564,934
Less: Goodwill 31,490 47,087 46,783 5624 85634
Less: Other intangfble assets 20,250 22,455 17,158 43,882 333N

Tangible common equity (s} 307 663 287,330 305,186 365,854 445,929

Total assets 3,392,551 3,779,637 3,507,113 5,161,673 5,230,084
Less; Gaodwill 31,490 47,087 45,783 85,634 85,634
Lese: Othier intangible atsar 20,250 22,455 17,158 43 287 33 371

Tangible aszets (b) 3,340,951 3,710,095 3.E43.772 5,132,157 E1110mm

Tangible common equity to tangible assets (a)i{b] 9.21% 7.74% 7.94% 7.13% B.73%

'I'.lngil;lt bock walue per common share

Tangible comman equity fa) 307,663 187,330 306,186 365,854 445,329
Cormmen shares issued and cutitanding le) 17,213 10,992 10,734 25,345 5,406
Tanglble book value per common share {a)f(c) 5 1T.E7 5 1437 S 1545 5 laas 5 1758

Return on average tanglble common equity

Met income (loss) 5 52,681 5 40,005 5 11696 5 17,780 5 17439
Add! Intangisle smaonization expence (net of tax]™ 3,460 3,756 4,181 5,353 2304
Net income [lkess), r.-m:|ud'rns intangible amartization Hr 56,141 43 761 15,880 23,133 25,743
Aversge total eguity 346,059 34/,355 353, 268 397,738 525323
Less: Average goodwill 30,385 30,415 45,050 56,237 85,634
Lets: Average other intanghle assets fnet of taw)™ 18,548 17,018 15,624 17,534 10,470
Average tangible comman equity [e) 297,136 289,922 35685 3N 403,219
Return on average tangble commen equlty [d1f(e] 18.50% 15.09% 5.37% 7.14% 6. 19%
Efficiency Ratio
Noninterest expense 5 188909 5 158,770 5 150,157 S 180,675 5 mar
Lesit Intangile amortization expence 4,380 i, 754 5,296 6,176 10511
Moninterest expents exeluding intagible amortizatian {f) 164 520 154,016 144 851 173,899 190,716
Net interest ingome AT 059 99,728 87,839 107,045 172499
Moninterest imcaree (loss) 147 ZRY 111,223 80220 114,930 51B76
Tax equivalent ad[uslment for loans and securlties 403 4729 ET1 1,202 2402
Total tax-equivalent revenue (g) i34 578 211,381 163,735 113177 116777
Efficlency ratio (Tl (gh T0.0F% T2.86% 85.85% T1.52% 84, 10%

33 1. Adjusted fems are shown after-ax wsing & 2% tax rate,




NON-GAAP DISCLOSURE RECONCILIATION

_-'\,.r""_

Annual

Adjusted net income excluding net gains (losses) on investmant securities

Mt income [loss) £ 52581 5 40005 5 11696 5 17.780 5 17439
Less: Met gains {losses) on investment securities (net of taxf" - - (19,468) - 154,038)
Adjusted net income excluding net gains (lasses) on investmant securithes [a) 52,581 40,005 31,164 17,780 TLATT

Adjusted return on average tangible common equity excluding net gains (losses) on investment securities

Adjusted net intome axcluding net gains (losses] on investmant securities [a) 52,681 A0L00E 3l 164 17,780 Ay
Add: Intangible amortization expense (net of tax)™ 3,460 3,756 4,184 5,353 £,304

Adjusted net income excluding net gains (losses) on investment securities and

intangible amartization (b) 56,141 43,761 35348 13,133 79,781

Average total equity $ 346,059 5 346,355 5 358,268 5 397,738 5 8253
Less: Average goodwill 30,385 39,415 46,959 56,237 85,634
Less: Average other intangibile assets [net of tax)™ 16,548 17,018 15,624 17.534 30,470

Average tangible common equity () 297,136 285632 295,685 313,967 A05 219

Adjusted return on average tangible comman equity excluding net gaing (losses)

on investment securities [B/c) 18.89% 15.00% 11.95% 7.14% 19.50%

Adjusted return on average assets excluding net gains (losses) on investment securities

Average total assets (d 3,178,820 3,500,655 3817017 4,503,483 5,277 867
Adjusted return on average assets excluding net gaing flosses] on investment
securities (alfld) 1.65% 1.14% 0.82% 0.39% 1.35%

Met charge-offs (recoveried) to average loans

Met charge-offs [recoveries)ie) & [826) L4 426 £ |1,065) 5 4,154 & 2148
Average total loans {f] 1,858,686 2.059.435 2,535,073 3,089,015 4,047,034
Met charge-offs (recoverias) to average loans [e}/[f) (0.04)% CU0T% 004 % 0.13% 0.05%

Met interest margin (on a tax-equivalent basis)

Met interest income 87,049 99 720 87839 107 045 17 495
Add: Tax equivalent adjustment for leans and securities 492 429 671 1,202 2402
Met interest income (on a tax-equivalent basis)™ [g) B7,591 100, 158 #8510 108,247 174,901
Average interest-earning assets (h) 3018172 3,298,644 3592476 4,221 873 4,957,720
Met interast margin fon a tax-equivalent basis)™ (ghfih) 2,908 3045 2AE 2.565% 3539

40 L. Ad|usted items are shown after-iax uting a I1% tax rate,




NON-GAAP DISCLOSURE RECONCILIATION

_"\,.r""_

Annual

2025

Adjusted noninterest income

Noninterest income [loss) 51,876
Less: Adjusted noninterest income (loss) items
Net gains (losses) on investment securities (68.403)
Net gains (losses) on sale of loans 2,080
Net gains (losses) on salefdisposal of premises and equipment 530
Total adjusted noninterest income (loss) items {a) |66,853)
Adjusted noninterestincome (b) 118,729

Adjusted Revenue

Netinterest income 172,459
Adjusted noninterest income (b) 118,729
Adjusted revenue 291,238

Adjusted noninterest expense

Moninterest expense 201,227
Less: Adjusted noninterest expense items
HMNF acquisition-rel ated expenses 142
Severance and signing bonus expense'” 1,319
Total adjusted noninterest expense items (c) 1,461
Adjusted noninterest expense 199 766

Adjusted return on average assets

Het income (loss) 17,439
Less: Adjusted noninterest income (loss ) itens {net of taw;]'ZI [a) (52,814)
Add: Adjusted noninterest expense itens [net of tax)™ [e) 1,154

Adjusted net income (d) 71,407

Average total assets (e} 5,277 867

Adjusted return on average assets (d)/e) 1.35%

1. Includes HVINF acquisition-related persannel gxpenses

" 2 Adjusted lmms are shown after-tax using a 1% tax rate,



